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PART I
Item 1. Business

Hubbell Incorporated (herein referred to as "Hubbell", the "Company" or the
"registrant", which references shall include its divisions and subsidiaries as
the context may require) was founded as a proprietorship in 1888, and was
incorporated in Connecticut in 1905. For over a century, Hubbell has
manufactured and sold high quality electrical and electronic products for a
broad range of commercial, industrial, telecommunications, and utility
applications. Since 1961, Hubbell has expanded its operations into other areas
of the electrical industry and related fields. Hubbell products are now
manufactured or assembled by twenty-nine divisions and subsidiaries in North
America, Switzerland, Puerto Rico, Mexico, Italy, and the United Kingdom.
Hubbell also participates in a joint venture in Taiwan, and maintains sales
offices in Singapore, the People's Republic of China, Mexico, Hong Kong, South
Korea, and the Middle East.

Hubbell is primarily engaged in the engineering, manufacture and sale of
electrical and electronic products. For management reporting and control, the
businesses are divided into three operating segments: Electrical, Power and
Industrial Technology, as described below. The Telecommunications Segment, which
had consisted of the Company's Pulse Communications, Inc. ("Pulse") subsidiary,
is now included in the Electrical Segment. Reference is made to page 43 for
information relative to Industry Segment and Geographic Area Information for
years 2000, 1999, and 1998.

In April, 2000, Hubbell sold to ECI Telecom Ltd., its digital subscriber line
communications equipment business assets ("WavePacer (R)"), and certain related
intellectual property.

In July, 2000, Hubbell acquired from Salient 3 Communications, Inc. the stock of
GAI-Tronics Corporation ("GAI-Tronics"). Based in Reading, Pennsylvania,
GAI-Tronics is a leading supplier of specialized communications systems designed
for indoor, outdoor and hazardous environments. GAI-Tronics is included in the
Industrial Technology Segment.

In December, 2000, Hubbell acquired the stock of Temco Electric Products Inc.
("Temco") . Based in Quebec, Canada, Temco designs and manufactures electrical
outlet boxes, metallic wall plates, and related accessories. Temco is included
in the Electrical Segment.
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ELECTRICAL SEGMENT

The Electrical Segment is comprised of businesses that primarily sell through
distributors, lighting showrooms, home centers, telephone and telecommunication
companies, and represents stock items including standard and special application
wiring device products, lighting fixtures, fittings, switches and outlet boxes,
enclosures, wire management products and voice and data signal processing
components. The products are typically used in industrial, commercial, and
institutional facilities by electrical contractors, maintenance personnel,
electricians, and telecommunication companies.

Electrical Wiring Devices
Hubbell manufactures and sells highly durable and reliable wiring devices which

are supplied principally to industrial, commercial and institutional customers.
These products, comprising several thousand catalog items, include plugs,

dimmers, receptacles (including surge suppressor units), wall outlets,
connectors, adapters, floor boxes, switches, occupancy sensors (including
passive infrared and ultrasonic motion sensing devices), lampholders, control

switches, outlet strips, pendants, weatherproof enclosures, and wallplates.
Pin—-and-sleeve devices built to IEC (International Electrotechnical Commission)
and new UL standards have incorporated improved water and dust-tight
construction and impact resistance. Switch and receptacle wall plates feature
3
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proprietary thermoplastic materials offering high impact resistance and
durability, and are available in a variety of colors and styles. Delivery
systems, including nonmetallic surface raceway systems for power, data and
communications distribution, provide efficiency and flexibility in both initial
installations and remodeling applications. Hubbell also sells wiring devices for
use in certain environments requiring specialized products, such as signal and
control connectors and cable assemblies for the connection of sensors in
materials processing, modular cable protection systems, and portable power
distribution units with ground fault protection for commercial and industrial
applications. Some of the portable power distribution units contain a number of
outlets to which electrically-powered equipment may be simultaneously connected
for ground fault protection. Circuit Guard(R) ground fault units protect the
user from electrical shock by interrupting the circuit to which they are
connected when a fault to ground is detected. Hubbell also manufactures TVSS,
transient voltage surge suppression devices, under the Spikeshield(R) trademark,
which are used to protect electronic equipment such as personal computers and
other supersensitive electronic equipment. Hubbell also manufactures and/or
sells components designed for use in local area networks (LANs) and other
telecommunications applications supporting high speed data and voice signals.
Primary products include work station modular jacks, faceplates, surface
housings, modular furniture plates, cross connect patch panels, connectorized
cable assemblies, punch down blocks, free standing racks, enclosures and other
products used for installation, testing and distribution of LANs. These products
support unshielded, shielded and fiber optic media types and typically service
commercial, institutional and industrial applications.

Lighting Fixtures

Hubbell manufactures and sells lighting fixtures and accessories for both indoor
and outdoor applications with three basic classifications of products: Outdoor,
Industrial and Commercial. The Outdoor products include poles, MiniLiter (R) and
Sterner's Infranor (TM) floodlights, Devine's Geometric 2000 series fixtures and
Magnusquare (R) II Architectural fixtures which are used to illuminate service
stations, outdoor display signs, parking lots, security areas, shopping centers



Edgar Filing: HUBBELL INC - Form 10-K405

and similar areas, and Sportsliter (R) fixtures which are used to illuminate
athletic and recreational fields. In addition, a line of Lightscaper (R)
decorative outdoor fixtures is sold for use in landscaping applications such as
pools, gardens and walkways. The Industrial products include Superbay(TM) 2.0,
Controlux(R) 2.0, Superwatt (R), The Detector (TM), and Kemlux (TM) fixtures used
to illuminate factories, work spaces, and similar areas, including specialty
requirements such as paint rooms, clean rooms and warehouses. The Commercial
products include HID, fluorescent, Pathfinder (R) emergency and exit, and
recessed and track fixtures which are used for offices, schools, hospitals,
retail stores, and similar applications. The fixtures use high-intensity
discharge lamps, such as mercury-vapor, high-pressure sodium, and metal-halide
lamps, as well as quartz, fluorescent and incandescent lamps, all of which are
purchased from other sources. Hubbell also manufactures a broad range of track
and down lighting fixtures and accessories sold under the Marco(R) trademark, a
line of life safety products, fixtures and related components which are used in
specialized safety applications, and a line of IEC lighting fixtures designed
for hazardous, hostile and corrosive applications sold under the Chalmit (TM)
trademark.

Outlet Boxes, Enclosures and Fittings

Hubbell manufactures and/or sells: (a) under the Raco(R) trademark, steel and
plastic boxes used at outlets, switch locations and junction points; (b) a broad
line of metallic and plastic fittings, including rigid plastic conduit fittings,
EMT (thinwall) fittings and metal conduit fittings; (c) a family of nonmetallic
electrical products including conduit tubing and Bell Outdoor (R) outlet boxes;
(d) a variety of electrical boxes, covers, combination devices, lampholders and
lever switches manufactured under the Bell (R) trademark, with an emphasis on
weather—-resistant types suitable for outdoor applications; and (e) under the
Wiegmann (R) trademark, a full-line of fabricated steel enclosures such as
rainproof and dust-tight panels, consoles and cabinets, wireway and electronic
enclosures and a line of non-metallic enclosures. Wiegmann products are designed
to enclose and protect electrical conductors, terminations, instruments, power
distribution and control equipment.
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Holding Devices

Hubbell manufactures and sells a line of Kellems (R) and Bryant (R) mesh grips
used to pull, support and relieve stress in elongated items such as cables,
electrical cords, hoses and conduits, a line of Gotcha(R) cord connectors
designed to prevent electrical conductors from pulling away from electrical
terminals to which the conductors are attached, and wire management products
including non-metallic surface raceway products for wiring and flexible conduit
for OEM applications. The grips are sold under the Dua Pull (R) and Kellems (R)
trademarks and range in size and strength to accommodate differing application
needs. These products, which are designed to tighten around the gripped items,
are sold to industrial, commercial, utility and microwave and cell phone tower
markets.

Hazardous and Hostile Location Application Products

Hubbell's special application products, which are sold under the Killark (R)
trademark, include weatherproof and hazardous location products suitable for
standard, explosion-proof and other hostile area applications, include conduit
raceway fittings, Disconex (R) switches, enclosures, HostileLite(R) lighting
fixtures, electrical distribution equipment, standard and custom electrical
motor controls, junction boxes, plugs and receptacles. Hazardous locations are
those areas where a potential for explosion and fire exists due to the presence
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of flammable gasses, fibers, vapors, dust or other easily ignitable materials
and include such applications as refineries, petro-chemical plants, grain
elevators and material processing areas.

Telecommunications Products

Hubbell designs, manufactures and sells under the Pulsecom(R) trademark, voice
and data signal processing components primarily used by telephone and
telecommunications companies, and consisting of channel cards and banks for loop
and trunk carriers, and racks and cabinets. These products provide a broad range
of communications access solutions for use by the telephone and
telecommunications industry including: (a) DLC solutions to multiplex traffic
from many users over a single link using existing copper or fiber facilities
providing easier and more cost-effective service to new users since fewer and
smaller cables are required for providing expanded service; and (b) D4 solutions
to provide delivery of integrated voice and data services. Customers of these
product lines include various telecommunications companies, the Regional Bell
Operating Companies (RBOCs), independent telephone companies, competitive local
exchange carriers, companies with private networks, and internet service
providers.

Sales and Distribution of Electrical Segment Products

A majority of Hubbell's Electrical Segment products are stock items and are sold
through electrical distributors, home centers, some retail and hardware outlets,
and lighting showrooms. Special application products are sold primarily through
wholesale distributors to contractors, industrial customers and original
equipment manufacturers. Voice and data signal processing equipment products are
represented worldwide through a direct sales organization and by selected,
independent telecommunications representatives, primarily sold through datacom,
electrical and catalogue distribution channels. Telecommunications products are
sold primarily by direct sales to customers in the United States and in foreign
countries through sales personnel and sales representatives. Hubbell maintains a
sales and marketing organization to assist potential users with the application
of certain products to their specific requirements, and maintains regional
offices in the United States which work with architects, engineers, industrial
designers, original equipment manufacturers and electrical contractors for the
design of electrical systems to meet the specific requirements of industrial,
institutional, and commercial users. Hubbell is also represented by sales
representatives for its lighting fixtures and electrical wiring devices product
lines. The sales of Electrical Segment products accounted for approximately 65%
of Hubbell's total revenue in year 2000, 66% in 1999 and 67% in 1998.
5
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POWER SEGMENT

Power Segment operations comprise a wide variety of construction, switching and
protection products, hot line tools, grounding equipment, cover ups, fittings
and fasteners, cable accessories, insulators, arresters, cutouts,
sectionalizers, connectors and compression tools for the building and
maintenance of overhead and underground power and telephone lines, as well as
applications in the industrial, construction and pipeline industries.

Electrical Transmission and Distribution Products

Hubbell manufactures and sells, under the Ohio Brass(R) registered trademark, a

complete line of polymer insulators and high-voltage surge arresters used in the
construction of electrical transmission and distribution lines and substations.

The primary focus in this product area are the Hi*Lite(R), Hi*Lite (R)XL and



Edgar Filing: HUBBELL INC - Form 10-K405

Veri*Lite (TM) polymer insulator lines and the polymer housed metal-oxide
varistor surge arrester lines. Electrical transmission products, primarily
Hi*Lite (R) suspension and post insulators, are used in the expansion and
upgrading of electrical transmission capability.

Hubbell manufactures and sells, under the Chance (R) trademark, products used in
the electrical transmission and distribution and telecommunications industries,
including overhead and underground electrical apparatus such as (a) distribution
switches (to control and route the flow of power through electrical lines); (b)
cutouts, sectionalizers, and fuses (to protect against faults and over-current
conditions on power distribution systems); and (c) fiberglass insulation systems
(pole framing and conductor insulation).

Hubbell manufactures and sells, under the Anderson (TM) trademark, electrical
connectors and associated hardware including pole line, line and tower hardware,
compression crimping tools and accessories, mechanical and compression
connectors, suspension clamps, terminals, supports, couplers, and tees for
utility distribution and transmission systems, substations, and industry.

Hubbell manufactures and sells, under the Fargo(R) trademark, electrical power
distribution and transmission products, principally for the utility industry.
Distribution products include electrical connectors, automatic line splices,
dead ends, hot line taps, wildlife protectors, and various associated products.
Transmission products include splices, sleeves, connectors, dead ends, spacers
and dampers. Products also consist of original equipment and resale products
including substation fittings for cable, tube and bus as well as underground
enclosures, wrenches, hydraulic pumps and presses, and coatings.

Hubbell manufactures and sells, under the Hubbell (R) trademark, cable
accessories including loadbreak switching technology, deadbreak products, surge
protection, cable splicing and cable termination products, as well as
automation-ready overhead switches and aluminum transformer equipment mounts for
transformers and equipment.

Construction Materials/Tools

Hubbell manufactures and sells, under the Chance (R) trademark, (a) line
construction materials including power-installed helical earth anchors and
power—-installed foundations to secure overhead power and communications line
poles, guyed and self-supporting towers, streetlight poles and pipelines
(Helical Pier (R) Foundation Systems are used to support homes and buildings, and
earth anchors are used in a variety of farm, home and construction projects
including tie-back applications); (b) pole line hardware, including galvanized
steel fixtures and extruded plastic materials used in overhead and underground
line construction, connectors, and other accessories for making high voltage
connections and linkages; (c) construction tools and accessories for building
overhead and underground power and telephone lines; and (d) hot-line tools (all
types of tools mounted on insulated poles used to construct and maintain
energized high voltage lines) and other safety equipment.
6
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Sales and Distribution of Power Segment Products

Sales of high-voltage products are made through distributors and directly to
users such as electric utilities, mining operations, industrial firms, and
engineering and construction firms. While Hubbell believes its sales in this
area are not materially dependent upon any customer or group of customers, a
decrease in purchases by public utilities does affect this category. The sale of
Power Segment products accounted for approximately 26% of Hubbell's total
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revenue in year 2000, and 28% in 1999 and in 1998.
INDUSTRIAL TECHNOLOGY SEGMENT

The Industrial Technology Segment consists of operations that design and
manufacture test and measurement equipment, high voltage power supplies and
variable transformers, industrial controls including motor speed controls,
pendant-type push-button stations, overhead crane controls, and Gleason Reel (R)
electric cable and hose reels, and specialized communications systems, such as
intra-facility communications systems, telephone systems, and land mobile radio
peripherals. Products are sold primarily to steel mills, industrial complexes,
0il, gas and petrochemical industries, seaports, transportation authorities, the
security industry (malls and colleges) and cable and electronic equipment
manufacturers.

High Voltage Test and Measurement Equipment

Hubbell manufactures and sells, under the Hipotronics(R), Haefely Test (TM) and
Tettex (R) trademarks, a broad line of high voltage test and measurement systems
to test materials and equipment used in the generation, transmission and
distribution of electricity, and high voltage power supplies and electromagnetic
compliance equipment for use in the electrical and electronic industries.
Principal products include AC/DC hipot testers and megohmmeters, cable fault
location systems, o0il testers and DC hipots, impulse generators, digital
measurement systems and tan-delta bridges, AC series resonant and corona
detection systems, DC test sets and power supplies, variable transformers,
voltage regulators, and motor and transformer test sets.

Industrial Controls

Hubbell manufactures and sells a variety of heavy-duty electrical and radio
control products which have broad application in the control of industrial
equipment and processes. These products range from standard and specialized
industrial control components to combinations of components that control
industrial manufacturing processes. Standard products include motor speed
controls, pendant-type push-button stations, power and grounding resistors and
overhead crane controls. Also manufactured and sold are a line of transfer
switches used to direct electrical supply from alternate sources, and a line of
fire pump control products used in fire control systems.

Hubbell manufactures, under the Gleason Reel (R) trademark, industrial-quality
cable management products including electric cable and hose reels, protective
steel and nylon cable tracks (cable and hose carriers), cable festooning
hardware, highly engineered container crane reels and festoons for the
international market, slip rings, and a line of ergonomic tool support systems
(workstation accessories and components such as balancers, retractors, torque
reels, tool supports, boom and jib kits).

Hubbell manufactures and sells under the GAI-Tronics (R) trademark, specialized
communications systems designed to withstand indoor and outdoor hazardous
environments. Products include intra-facility communication systems, telephone
systems, and land mobile radio peripherals. These products are sold to oil, gas
and petrochemical industries, transportation authorities (for use on public
highways and in trains and on train platforms), and the security industry (for
use in malls and on college campuses) .
7
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Hubbell's Industrial Technology Segment products are sold primarily through
direct sales and sales representatives to contractors, industrial customers and
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original equipment manufacturers, with the exception of high voltage test and
measurement equipment which is sold primarily by direct sales to customers in
the United States and in foreign countries through its sales engineers and
independent sales representatives.

The sale of products in the Industrial Technology Segment accounted for
approximately 9% of Hubbell's total revenue in year 2000, 6% in 1999 and 5% in
1998.

INFORMATION APPLICABLE TO ALL GENERAL CATEGORIES
International Operations

Hubbell Ltd. in the United Kingdom manufactures and/or markets fuse switches,
contactors, selected wiring device products, premise wiring products,
specialized control gear, chart recording products, and industrial control
products used in motor control applications such as fuse switches and
contactors.

Hubbell Canada Inc. and Hubbell de Mexico, S.A. de C.V. manufacture and/or
market wiring devices, premise wiring products, lighting fixtures, grips,
fittings, non-metallic switches and outlet boxes, hazardous location products,
electrical transmission and distribution products and earth anchoring systems.
Industrial control products are sold in Canada through an independent sales
agent. Hubbell Canada also designs and manufactures electrical outlet boxes,
metallic wall plates, and related accessories.

Harvey Hubbell S.E. Asia Pte. Ltd. markets wiring devices, lighting fixtures,
hazardous location products and electrical transmission and distribution
products.

Haefely Test AG in Switzerland designs and manufactures high voltage test and
instrumentation systems, and GAI-Tronics in the United Kingdom. and Italy
designs and manufactures closed circuit television systems (CCTV).

Hubbell also manufactures lighting products, wiring devices, weatherproof outlet
boxes, fittings, and power products in Juarez, Mexico. Hubbell also has
interests in various other international operations such as a joint venture in
Taiwan, and sales offices in Mexico, Singapore, the People's Republic of China,
Hong Kong, South Korea and the Middle East.

The wiring devices sold by Hubbell's operations in the United Kingdom,
Singapore, Canada and Mexico are similar to those produced in the United States,
most of which are manufactured in the United States and Puerto Rico.

As a percentage of total sales, international shipments from foreign
subsidiaries were 10% in 2000, 8% in 1999 and 6% in 1998, with the Canadian
market representing approximately 45% of the total.

Raw Materials

Principal raw materials used in the manufacture of Hubbell products include
steel, brass, copper, aluminum, bronze, plastics, phenolics, bone fiber,
elastomers and petrochemicals. Hubbell also purchases certain electrical and
electronic components, including solenoids, lighting ballasts, printed circuit
boards, integrated circuit chips and cord sets, from a number of suppliers.
Hubbell is not materially dependent upon any one supplier for raw materials used
in the manufacture of its products and equipment and, at the present time, raw
materials and components essential to its operation are in adequate supply.
8
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Patents

Hubbell has approximately 795 active United States and foreign patents covering
many of its products, which expire at various times. While Hubbell deems these
patents to be of value, it does not consider its business to be dependent upon
patent protection. Hubbell licenses under patents owned by others, as may be
needed, and grants licenses under certain of its patents.

Working Capital

Hubbell maintains sufficient inventory to enable it to provide a high level of
service to its customers. The inventory levels, payment terms and return
policies are in accord with the general practices of the electrical products
industry and standard business procedures.

Backlog

Backlog of orders believed to be firm at December 31, 2000 and 1999 were
approximately $117.8 million and $117.3 million, respectively. Most of the
backlog is expected to be shipped in the current year. Although this backlog is
important, the majority of Hubbell's revenues result from sales of inventoried
products or products that have short periods of manufacture.

Competition

Hubbell experiences substantial competition in all categories of its business,
but does not compete with the same companies in all of its product categories.
The number and size of competitors vary considerably depending on the product
line. Hubbell cannot specify with exactitude the number of competitors in each
product category or their relative market position. However, some of its
competitors are larger companies with substantial financial and other resources.
Hubbell considers product performance, reliability, quality and technological
innovation as important factors relevant to all areas of its business and
considers its reputation as a manufacturer of quality products to be an
important factor in its business. In addition, product price and other factors
can affect Hubbell's ability to compete.

Environment

Compliance with Federal, State and local provisions regulating the discharge of
materials into the environment, or otherwise relating to the protection of the
environment, is not believed to have any material effect upon the financial or
competitive position of Hubbell.

Employees

As of December 31, 2000, Hubbell had approximately 10,469 full-time employees,
including salaried and hourly personnel. Approximately 43% of Hubbell's United
States employees are represented by fourteen labor unions. Hubbell considers its
labor relations to be satisfactory.
9
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Item 2. Properties
A list of Hubbell's material manufacturing facilities, classified by segment, is

included on Page 45 hereof under Industry Segment and Geographical Area
Information.
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Item 3.

Legal Proceedings

There are no material pending legal proceedings to which Hubbell or any of its
subsidiaries is a party or of which any of their property is the subject, other
than ordinary and routine litigation incident to their business.

Item 4.

Submission of Matters to a Vote of Security Holders

No matters were submitted to a vote of security holders during the fourth

quarter of 2000.
10
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PART II
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Market for the Registrant's Common Equity and Related
Stockholder Matters

The Company's Class A and Class B common stocks are principally traded on the

New York Stock Exchange under the symbols

tables provide information on market prices,

common shareholders.

Market Prices (Dollars Per Share)

Years Ended December 31,

2000-First quarter
2000-Second quarter
2000-Third quarter
2000-Fourth quarter

1999-First quarter
1999-Second quarter
1999-Third quarter
1999-Fourth quarter

Dividends Declared (Cents Per Share)

Years Ended December 31,

First quarter
Second quarter
Third quarter
Fourth quarter

Number of Common Shareholders
At December 31, 2000

Class A 983

Common A

39 5/8
45 3/4
42

33 1/2

Common A

1999

1,090

"HUBA" and "HUBB". The following
dividends declared and number of

Cc

Low High

21 3/4 28 13/16

23 1/2 27 7/16

21 3/8 28 5/16

22 27 13/16

33 3/8 41 3/4

36 1/2 49 3/16

33 5/8 45 3/16

25 3/4 32

Common B

1998 1997

1,176 1,242

10
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Class B 4,442 4,805 5,153
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Item 6. Selected Financial Data

The following summary should be read in conjunction with the consolidated
financial statements and notes contained herein (dollars and shares in millions
except per share amounts).

OPERATIONS,

YEARS ENDED DECEMBER 31, 2000

Net sales S 1,424.1 1,
Gross profit S 369.1
Special charge (credit) S (.1) (1)
Operating income S 184.5
Provision for income taxes S 46.1
Net income S 138.2
Return on sales 9.7%
Return on common shareholders' average equity 17.0%
Return on average total capital (3) 25.1%
Earnings per share:
Basic $ 2.2
Diluted $ 2.25
Cash dividends declared per common share S 1.31
Average number of common shares
outstanding - (diluted) 61.3
Additions to property, plant, and equipment S 48.6
Depreciation and amortization S 54.9
FINANCIAL POSITION, AT YEAR-END
Working capital S 130.6
Current ratio 1.3 to 1 1.6
Property, plant and equipment (net) S 305.3
Total assets $ 1,454.5 1,
Long-term debt $ 99.7
Common shareholders' equity:
Total S 769.5
Per share S 12.55
NUMBER OF EMPLOYEES, AT YEAR-END 10,469 1

12

Special charge (credit) for 2000 reflects a special charge, offset by a

reduction in the streamlining
In the fourth quarter of 1997,

program accrual established in 1997.
the Company recorded a special charge of

1

’

1999

451.8
4009.

(@]

194.
51.
145.
10.
17.
25.

O N O 0N D

o° o oe

65.9
53.7
52.8

209.
to
308.
407.

99.

o N O

855.8
13.00

0,190

$52.0 million which reduced net income by $32.2 million or $0.47 per share.

Excluding the special charge,

net earnings from operations would have been

$162.5 million or $2.36 per share-diluted.
Calculated as net income before long-term interest expense divided by

average total capital.

Page 1

2

5,339

219
1.6 to
310
1,390

840
12.

10,5
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