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Item 2.05 Costs Associated with Exit or Disposal Activities

On April 21, 2016, BlueLinx Holdings Inc. (the “Company”’) announced operational efficiency initiatives which will
result in the closure of four distribution centers throughout 2016. The decision to close the distribution centers was
made on April 18, 2016. The Company currently expects that approximately 60 full-time positions will be eliminated
as a result of these closures, and the Company began notifying impacted employees on April 20, 2016. The Company
currently expects to incur total pre-tax charges of approximately $1.0 million in employee termination and benefit
costs, and approximately $2.5 million to $3.5 million in inventory adjustments for inventory costs not fully
recoverable.

Additionally, the Company has also begun a stock keeping unit (“SKU”) rationalization initiative in local markets
during the fiscal second quarter, and has identified certain less productive SKUs which it intends to discontinue
offering. The Company intends to sell through its inventory in these SKUs commencing in the fiscal second quarter.
At the current time, adjustments to inventory for costs not fully recoverable are expected to be approximately $2.0 to
$3.0 million. The Company expects to accrue $0.5 million in sales incentives related to this program in the second
quarter, which are expected to be paid in the third quarter of fiscal 2016.

Item 8.01 Other Events

The Company is currently evaluating sale and/or sale and leaseback opportunities for its owned properties, as part of
an initiative to reduce the Company’s debt.

The information furnished pursuant to Item 2.05, Item 8.01, and Exhibit 99.1 shall not be deemed to be “filed” for the
purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and will not be incorporated by reference
into any registration statement filed under the Securities Act of 1933, as amended, unless specifically identified
therein as being incorporated therein by reference.

Item 9.01  Financial Statements and Exhibits

(d) Exhibits

Exhibit No. Description
99 1 Press Release dated April 21, 2016.




Edgar Filing: BlueLinx Holdings Inc. - Form 8-K

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

BLUELINX HOLDINGS INC.
By: /s/ Shyam K. Reddy

Shyam K. Reddy
SVP, General Counsel, and Corporate Secretary

Dated: April 21, 2016



