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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 10-Q
QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF
THE SECURITIES EXCHANGE ACT OF 1934
For the quarterly period ended September 30, 2011
Commission file number 001-2979

WELLS FARGO & COMPANY

(Exact name of registrant as specified in its charter)

Delaware No. 41-0449260
(State of incorporation) (I.R.S. Employer Identification No.)
420 Montgomery Street, San Francisco, California 94163

(Address of principal executive offices) (Zip Code)
Registrant s telephone number, including area code: 1-866-249-3302

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.

Yes b No ™~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).

Yes b No ™~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of large accelerated filer, accelerated filer and smaller reporting company in Rule 12b-2 of the Exchange Act.

Large accelerated filer b Accelerated filer ~

Non-accelerated filer ~ (Do not check if a smaller reporting company) Smaller reporting company ~
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
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Yes ” No b

Indicate the number of shares outstanding of each of the issuer s classes of common stock, as of the latest practicable date.

Shares Outstanding

October 31, 2011
Common stock, $1-2/3 par value 5,273,525,555
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PART I - FINANCIAL INFORMATION

FINANCIAL REVIEW

Summary Financial Data

($ in millions, except per share amounts)

For the Period

Wells Fargo net income

Wells Fargo net income

applicable to common stock

Diluted earnings per common share
Profitability ratios (annualized):
Wells Fargo net income to

average assets (ROA)

Wells Fargo net income applicable to
common stock to average Wells Fargo
common stockholders equity (ROE)
Efficiency ratio (1)

Total revenue

Pre-tax pre-provision profit (PTPP) (2)
Dividends declared per common share
Average common shares outstanding
Diluted average common shares outstanding
Average loans

Average assets

Average core deposits (3)

Average retail core deposits (4)

Net interest margin

At Period End

Securities available for sale

Loans

Allowance for loan losses

Goodwill

Assets

Core deposits (3)

Wells Fargo stockholders equity
Total equity

Tier 1 capital (5)

Total capital (5)

Capital ratios:

Total equity to assets

Risk-based capital (5):

Tier 1 capital

Total capital

Tier 1 leverage (5)

Tier 1 common equity (6)

Common shares outstanding

Book value per common share
Common stock price:

High

Low

Period end

Table of Contents

Sept. 30,
2011

4,055

3,839
0.72

1.26 %

11.86
59.5
19,628
7,951
0.12
5,275.5
5,319.2
754,544
1,281,369
836,845
599,227
3.84 %

207,176
760,106
20,039
25,038
1,304,945
849,632
137,768
139,244
110,749
146,147

10.67 %

11.26
14.86
8.97
9.34
5,272.2
24.13

29.63
22.58
24.12

% Change
Quarter ended ~ Sept. 30, 2011 from
June 30, Sept. 30, June 30, Sept. 30,

2011 2010 2011 2010
3,948 3,339 3% 21
3,728 3,150 3 22
0.70 0.60 3 20
1.27 1.09 (1) 15
11.92 10.90 - 9
61.2 58.7 3) 1
20,386 20,874 “4) (6)
7,911 8,621 1 8)
0.12 0.05 - 140
5,286.5 5,240.1 - 1
5,331.7 5,273.2 - 1
751,253 759,483 - (1)
1,250,945 1,220,368 2 5
807,483 771,957 4 8
592,974 571,062 1 5
4.01 4.25 “4) (10)
186,298 176,875 11 17
751,921 753,664 1 1
20,893 23,939 “4) (16)
24,776 24,831 1 1
1,259,734 1,220,784 4 7
808,970 771,792 5 10
136,401 123,658 1 11
137,916 125,165 1 11
113,466 105,609 2) 5
149,538 144,094 2) 1
10.95 10.25 3) 4
11.69 10.90 “4) 3
15.41 14.88 “4) -
9.43 9.01 4) -
9.15 8.01 2 17
5,278.2 5,244.4 - 1
23.84 22.04 1
32.63 28.77 (C)) 3
25.26 23.02 (11) 2)
28.06 25.12 (14) 4)

Nine months ended
Sept. 30, Sept. 30,

2011 2010
11,762 8,948
11,137 8,400

2.09 1.60
1.25 0.98
11.92 10.11
61.1 58.3
60,343 63,716
23,458 26,600
0.36 0.15
5,280.2 5,216.9
5,325.6 5,252.9

753,293 776,305
1,257,977 1,223,535
813,865 764,345
592,156 572,567

3.96 4.30
207,176 176,875
760,106 753,664

20,039 23,939
25,038 24,831

1,304,945 1,220,784
849,632 771,792

137,768 123,658
139,244 125,165
110,749 105,609
146,147 144,094
10.67 10.25
11.26 10.90
14.86 14.88
8.97 9.01
9.34 8.01
5,272.2 5,244.4
24.13 22.04
34.25 34.25
22.58 23.02
24.12 25.12

%
Change

31 %

33
31

28

(16)

10
11
11

(@)
“
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Team members (active, full-time equivalent) 263,800 266,600 266,900 (1) (1) 263,800 266,900 (1)

6]
@

©)
“)

6))
(6)
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The efficiency ratio is noninterest expense divided by total revenue (net interest income and noninterest income).

Pre-tax pre-provision profit (PTPP) is total revenue less noninterest expense. Management believes that PTPP is a useful financial measure because it enables
investors and others to assess the Company s ability to generate capital to cover credit losses through a credit cycle.

Core deposits are noninterest-bearing deposits, interest-bearing checking, savings certificates, certain market rate and other savings, and certain foreign
deposits (Eurodollar sweep balances).

Retail core deposits are total core deposits excluding Wholesale Banking core deposits and retail mortgage escrow deposits.

See Note 19 (Regulatory and Agency Capital Requirements) to Financial Statements in this Report for additional information.

See the Capital Management section in this Report for additional information.
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This Quarterly Report, including the Financial Review and the Financial Statements and related Notes, contains forward-looking statements,
which may include forecasts of our financial results and condition, expectations for our operations and business, and our assumptions for those
forecasts and expectations. Do not unduly rely on forward-looking statements. Actual results may differ materially from our forward-looking
statements due to several factors. Factors that could cause our actual results to differ materially from our forward-looking statements are
described in this Report, including in the Forward-Looking Statements and Risk Factors sections, as well as in the Risk Factors section
of our Quarterly Report on Form 10-Q for the period ended June 30, 2011 (2011 Second Quarter Form 10-Q), and the Regulation and
Supervision section of our Annual Report on Form 10-K for the year ended December 31, 2010 (2010 Form 10-K).

When we refer to  Wells Fargo,  the Company, —we, our or us in this Report, we mean Wells Fargo & Company and Subsidiaries
(consolidated). When we refer to the Parent, we mean Wells Fargo & Company. When we refer to legacy Wells Fargo, we mean

Wells Fargo excluding Wachovia Corporation (Wachovia). See the Glossary of Acronyms at the end of this Report for terms used throughout
this Report.

Financial Review

Overview

Wells Fargo & Company is a diversified financial services company with $1.3 trillion in assets. Founded in 1852 and headquartered in San
Francisco, we provide banking, insurance, trust and investments, mortgage banking, investment banking, retail banking, brokerage services and
consumer and commercial finance through more than 9,000 stores, 12,000 ATMs, the internet and other distribution channels to individuals,
businesses and institutions in all 50 states, the District of Columbia (D.C.) and in other countries. With approximately 264,000 active full-time
equivalent team members, we serve one in three households in America and ranked No. 23 on Fortune s 2011 rankings of America s largest
corporations. We ranked fourth in assets and first in the market value of our common stock among our large bank peers at September 30, 2011.

Our Vision and Strategy

Our vision is to satisfy all our customers financial needs, help them succeed financially, be recognized as the premier financial services company
in our markets and be one of America s great companies. Our primary strategy to achieve this vision is to increase the number of products our
customers buy from us and to offer them all of the financial products that fulfill their needs. Our cross-sell strategy, diversified business model
and the breadth of our geographic reach facilitate growth in both strong and weak economic cycles, as we can grow by expanding the number of
products our current customers have with us, gain new customers in our extended markets, and increase market share in many businesses.

Our retail bank household cross-sell was 5.91 products per household in third quarter 2011, up from 5.68 a year ago. We believe there is more
opportunity for cross-sell as we continue to earn more business from our customers. Our goal is eight products per customer, which is
approximately half of our estimate of potential demand for an average U.S. household. One of every four of our retail banking households has
eight or more products. Business banking cross-sell offers another potential opportunity for growth, with cross-sell of 4.21 products in our
Western footprint in third quarter 2011 (including legacy Wells

Fargo and converted Wachovia customers), up from 3.97 a year ago.

Our pursuit of growth and earnings performance is influenced by our belief that it is important to maintain a well controlled operating
environment as we complete the integration of the Wachovia businesses and grow the combined company. We manage our credit risk by
establishing what we believe are sound credit policies for underwriting new business, while monitoring and reviewing the performance of our
loan portfolio. We manage the interest rate and market risks inherent in our asset and liability balances within established ranges, while ensuring
adequate liquidity and funding. We maintain strong capital levels to facilitate future growth.

Expense management is important to us, but we approach this in a manner intended to help ensure our revenue is not adversely affected. Our
current company-wide expense management initiative, project Compass, is focused on removing unnecessary complexity and eliminating
duplication as a way to improve the customer experience and the work process of our team members. With this initiative and the completion of
merger-related activities, we are targeting quarterly noninterest expense of approximately $11 billion by fourth quarter 2012. The target reflects
expense savings initiatives that will be executed over the upcoming quarters. Quarterly expense trends may vary due to cyclical or seasonal
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factors, particularly in the first quarter of each year when higher incentive compensation and employee benefit expenses typically occur. In
addition, we will continue to invest in our businesses and add team members where appropriate.

Financial Performance

Our third quarter 2011 results were strong despite continued economic volatility during the period, with solid growth in loans, deposits,
investment securities and capital, along with improved credit quality and lower expenses. Wells Fargo net income was a record $4.1 billion in
third quarter 2011, up 21% from a year ago, and diluted earnings per common share were $0.72, up 20%. Our net income growth from a year
ago was primarily driven by a lower provision for credit losses and lower noninterest
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Overview (continued)

expenses, which more than offset lower revenues. Net income growth from a year ago included contributions from each of our three business
segments: Community Banking (up 20%); Wholesale Banking (up 20%); and Wealth, Brokerage and Retirement (up 14%). Return on average
assets was 1.26% for third quarter 2011 compared with 1.09% a year ago. Our return on equity was 11.86% this quarter, up from 10.90% a year
ago.

On a year-over-year basis, revenue was down 6% in third quarter 2011, reflecting decreased interest income on securities available for sale and
loans due to lower yields as market rates declined, a decline in mortgage banking income and lower trading revenue. Noninterest expense was
down 5% from a year ago reflecting the benefit of reduced personnel costs, reduced core deposit amortization, reduced integration costs and
lower operating losses.

We believe strong loan and deposit growth are positioning us for continued financial performance improvement. Total loans were $760.1 billion
at September 30, 2011, up from $757.3 billion at December 31, 2010. The net growth in loans from December 31, 2010, includes a $16.8 billion
decrease in our non-strategic and liquidating portfolios. Our average core deposits grew 8% from a year ago to $836.8 billion at

September 30, 2011. Average core deposits were 111% of total average loans in third quarter 2011, up from 102% a year ago. We continued to
attract high quality core deposits in the form of checking and savings deposits, which on average totaled $769.2 billion, up 12% from a year ago
as we added new customers and deepened our relationships with existing customers.

Credit Quality

We continued to experience improvement in our credit portfolio with lower net charge-offs, lower nonperforming assets (NPAs) and stable
delinquency trends from second quarter 2011. The rate of improvement moderated in some portfolios in the quarter, consistent with our
expectations at this point in the credit cycle. The improvement in our credit portfolio was due in part to the continued decline in balances in our
non-strategic and liquidating loan portfolios (primarily from the Wachovia acquisition), which decreased $5.2 billion from second quarter 2011,
and $74.3 billion in total since the beginning of 2009, to $116.5 billion at September 30, 2011.

Reflecting the continued improved performance in our loan portfolios, the $1.8 billion provision for credit losses for third quarter 2011 was $1.6
billion less than a year ago. The provision for credit losses was $800 million less than net charge-offs in third quarter 2011 and $650 million less
than net charge-offs in the third quarter a year ago. Absent significant deterioration in the economy, we expect future allowance releases. Third
quarter 2011 marked the seventh consecutive quarter of decline in net charge-offs and the fourth consecutive quarter of reduced NPAs. Net
charge-offs decreased to $2.6 billion in third quarter 2011 from $2.8 billion in second quarter 2011 and $4.1 billion a year ago. NPAs decreased
to $26.8 billion at September 30, 2011, from $27.9 billion at June 30, 2011, and $34.4 billion a year ago. Loans 90 days or more past due and
still accruing (excluding government insured/guaranteed loans) increased slightly to $1.9 billion at September 30, 2011, from $1.8 billion at
June 30, 2011, but decreased from $3.2 billion a year ago. In

addition, the portfolio of purchased credit-impaired (PCI) loans acquired in the Wachovia merger continued to perform better than expected at
the time of the merger.

Capital

We continued to build capital in third quarter 2011, with total equity up $11.4 billion to $139.2 billion from December 31, 2010. In third quarter
2011, our Tier 1 common equity ratio grew 19 basis points to 9.34% of risk-weighted assets under Basel I, reflecting strong internal capital
generation. Under current Basel III capital proposals, we estimate that our Tier 1 common equity ratio was 7.41% at the end of third quarter

2011. Our other regulatory capital ratios remained strong with a Tier 1 capital ratio of 11.26% and Tier 1 leverage ratio of 8.97% at

September 30, 2011. Additional capital requirements applicable to certain systemically important global financial institutions, including Wells
Fargo, are under consideration by the Basel Committee. See the Capital Management section in this Report for more information regarding our
capital, including Tier 1 common equity.

In third quarter 2011 we called for redemption $5.8 billion of trust preferred securities that were redeemed in October 2011, repurchased
22 million shares of our common stock and entered into a $150 million private forward repurchase transaction that will settle in fourth quarter
2011 for an estimated 6 million shares of common stock. We also paid a common stock dividend of $0.12 per share.

Wachovia Merger Integration

Table of Contents 9
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On December 31, 2008, Wells Fargo acquired Wachovia, one of the nation s largest diversified financial services companies. Our integration
progress continued to be on track, and business and revenue synergies have exceeded our expectations since the merger was announced. To date
we have converted 3,083 Wachovia retail banking stores and over 38 million customer accounts, including mortgage, deposit, trust, brokerage
and credit card accounts. With the North Carolina retail bank store conversions completed in October 2011, all our retail bank store conversions
are complete. Our remaining integration activities are expected to be completed in first quarter 2012, including certain deposit, brokerage and
Wholesale Banking conversion events.

As a result of PCI accounting for loans acquired in the Wachovia merger, the Company s ratios, including the growth rate in NPAs since
December 31, 2008, may not be directly comparable with periods prior to the merger or with credit-related ratios of other financial institutions.
In particular:

Wachovia s high risk loans were written down pursuant to PCI accounting at the time of merger. Therefore, the allowance for credit losses is
lower than otherwise would have been required without PCI loan accounting; and

Because we virtually eliminated Wachovia s nonaccrual loans at December 31, 2008, the quarterly growth rate in our nonaccrual loans
following the merger was higher than it would have been without PCI loan accounting. Similarly, our net charge-off rate was lower than it
otherwise would have been.

Table of Contents 10
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Helping Our Customers and the Economy

While the economic recovery remains uneven, we have not wavered from our commitment to do all we can to help our customers and the overall
economy. We remain committed to helping homeowners stay in their homes. Since 2009, we have participated in more than 600 home
preservation workshops, opened 27 home preservation centers, and arranged over 716,000 active trial or completed mortgage modifications.
Within our Pick-a-Pay portfolio alone we have forgiven $4 billion of principal since we acquired this portfolio from Wachovia and modified
approximately one-third of our total Pick-a-Pay loans as we strive to give customers an affordable, sustainable payment. As the number one
small business lender for nine consecutive years (Community Reinvestment Act government data, 2010), we are committed to helping small
businesses succeed by actively lending. We made over $10 billion in new loan commitments to our small business customers in the first nine
months of 2011, up 8% from the same period a year ago. We are also the number one lender to mid-sized companies and we have had 14
consecutive months of loan growth to middle market commercial customers.

In addition to serving the financial needs of our business and individual customers, we also help our communities in many other ways. We

employ one in every 500 working Americans and last year we contributed $219 million to 19,000 nonprofits across the United States and The
Chronicle of Philanthropy named us America s Third Most Generous Cash Donor for 2011. Our team members throughout the country are active
volunteers in the communities where they live and work, volunteering over 900,000 hours during the first nine months of 2011.

So, while we are operating in a difficult environment with significant economic and regulatory challenges, we remain focused on helping our
customers succeed financially and supporting our communities.
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Earnings Performance

Wells Fargo net income for third quarter 2011 was $4.1 billion ($0.72 diluted per common share) compared with $3.3 billion ($0.60 diluted per
common share) for third quarter 2010. Net income for the first nine months of 2011 was $11.8 billion, up 31% from the same period a year ago.
Our September 30, 2011, quarterly and year-to-date earnings, compared with the same periods a year ago, reflected strong execution of our
business strategy in a difficult economic environment with a diversified loan portfolio, balanced net interest and fee income, diversified sources
of fee income, increased loans and deposits, lower operating costs, improved credit quality and generally higher capital levels.

Revenue, the sum of net interest income and noninterest income, was $19.6 billion in third quarter 2011 compared with $20.9 billion in third
quarter 2010. Revenue for the first nine months of 2011 was $60.3 billion, down 5% from the same period a year ago. The decline in revenue in
the third quarter and first nine months of 2011 was predominantly due to lower net interest income, mortgage banking and trading revenue.
However, many businesses generated double-digit year-over-year quarterly revenue growth, including government and institutional banking,
asset-backed finance, commercial real estate, international, debit card, global remittance, asset management, capital finance and real estate
capital markets. Net interest income of $10.5 billion in third quarter 2011 declined 5% from a year ago and reflected a 41 basis point decline in
the net interest margin and a 1% decline in average loans. The decline in average loans from third quarter 2010 reflected expected reductions in
the non-strategic/liquidating portfolios. Continued success in generating low-cost deposits enabled the Company to grow assets by funding loan
and securities growth while reducing long-term debt.

Noninterest expense was $11.7 billion (59% of revenue) in third quarter 2011, compared with $12.3 billion (59% of revenue) a year ago.
Noninterest expense was $36.9 billion for the first nine months of 2011 compared with $37.1 billion for the same period a year ago. The third
quarter and first nine months of 2011 included $376 million and $1.3 billion, respectively, of merger integration costs (down from $476 million
in third quarter 2010 and $1.4 billion in the first nine months of 2010), and $780 million and $3.3 billion, respectively, of employee benefits
expense (down from $1.1 billion in third quarter 2010 and $3.5 billion in the first nine months of 2010).

Net Interest Income

Net interest income is the interest earned on debt securities, loans (including yield-related loan fees) and other interest-earning assets minus the
interest paid for deposits, short-term borrowings and long-term debt. The net interest margin is the average yield on earning assets minus the
average interest rate paid for deposits and our other sources of funding. Net interest income and the net interest margin are presented on a
taxable-equivalent basis in Table 1 to consistently reflect income from taxable and tax-exempt loans and securities based on a 35% federal
statutory tax rate.

Net interest income and the net interest margin are significantly influenced by the mix and overall size of our earning asset portfolio and the cost
of funding those assets. In addition, some sources of interest income, such as loan prepayment fees and collection of interest on nonaccrual
loans, can vary from period to period. Net interest income on a taxable-equivalent basis was $10.7 billion and $32.4 billion in the third quarter
and the first nine months of 2011, compared with $11.3 billion and $34.2 billion, respectively, for the same periods a year ago. The net interest
margin was 3.84% and 3.96% in the third quarter and first nine months of 2011, respectively, down from 4.25% and 4.30% for the same periods
a year ago. The decline in net interest income and the net interest margin was largely due to repricing of the balance sheet as higher-yielding
loan and security runoff was partially offset by investment portfolio purchases and growth in short-term investments. The decline in earning
asset income was mitigated by a reduction in funding costs resulting from disciplined deposit pricing, debt maturities, and calls of higher
yielding trust preferred securities.

Compared to second quarter 2011, net interest income on a taxable-equivalent basis was down $137 million due to the repricing of the balance
sheet. About half of the decline in interest income for securities available for sale was due to runoff offset by new purchases at lower yields. The
remainder of the decline was from other sources, including a decline in interest income relating to certain asset-backed securities for which the
expected cash flows and resulting yields are adjusted periodically. Within the commercial and industrial loan portfolio more than half of the
decline in interest income was from lower variable sources, including prepayment fees and interest recoveries, with the remainder due to
repricing of the portfolio offset by the benefit of growth. The majority of the decline in the net interest margin in third quarter 2011 was due to
robust deposit growth from June 30, 2011. Much of this growth in deposits was invested in short-term assets, which had the effect of diluting the
net interest margin.
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Soft consumer loan demand and the impact of liquidating certain loan portfolios reduced average loans in third quarter 2011 to 67% (69% in the
first nine months of 2011) of average earning assets from 71% in third quarter 2010 (73% in the first nine months of 2010). Average short-term

investments and trading account assets were 12% of earning assets in both the third quarter and first nine months of 2011, up from 9% and 8%,

respectively, for the same periods a year ago.

Core deposits are an important low-cost source of funding and thus impact both net interest income and the net interest margin. Core deposits
include noninterest-bearing deposits, interest-bearing checking, savings certificates, certain market rate and other savings, and certain foreign
deposits (Eurodollar sweep balances). Average core deposits rose to $836.8 billion in third quarter 2011 ($813.9 billion in the first nine months
of 2011) from $772.0 billion in third quarter 2010 ($764.3 billion in the first nine months of 2010) and represented funding for average loans of
111% in the third quarter and 108% for the first nine months of 2011 (102% and 98% for the same periods of 2010.) Average core deposits
increased to 75% and 74% of
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average earning assets in the third quarter and first nine months of 2011, respectively compared with 72% for each respective period a year ago.
The cost of these deposits declined significantly as the mix shifted from higher cost certificates of deposit to checking and savings products,
which were also at lower yields relative to the third quarter and first nine months of 2010. About 92% of our average core deposits are in
checking and savings deposits, one of the highest percentages in the industry.

In third quarter 2011, we called for redemption $5.8 billion of trust preferred securities with an average coupon rate of 8.45% that were

redeemed in October 2011. Net interest income in fourth quarter 2011 is expected to benefit from the redemption of this high cost funding
source.
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Earnings Performance (continued)

Table 1: Average Balances, Yields and Rates Paid (Taxable-Equivalent Basis) (1)(2)

(in millions)

Earning assets

Federal funds sold, securities purchased under resale
agreements and other short-term investments $

Trading assets

Securities available for sale (3):

Securities of U.S. Treasury and federal agencies
Securities of U.S. states and political subdivisions

Mortgage-backed securities:
Federal agencies
Residential and commercial

Total mortgage-backed securities
Other debt and equity securities

Total securities available for sale

Mortgages held for sale (4)
Loans held for sale (4)
Loans:

Commercial:

Commercial and industrial
Real estate mortgage

Real estate construction
Lease financing

Foreign

Total commercial

Consumer:

Real estate 1-4 family first mortgage

Real estate 1-4 family junior lien mortgage

Credit card

Other revolving credit and installment

Total consumer

Total loans (4)
Other

Total earning assets

Funding sources
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$

Average

balance

98,909
37,939

9,635
25,827

77,309
34,242

111,551
40,720

187,733
34,634
968

159,625
102,428
20,537
12,964
38,175

333,729

223,765
89,065
21,452
86,533

420,815

754,544
4,831

1,119,558

Yields/

rates

042 % $
3.67

1.02
4.93

4.41
7.46

5.36
4.69

4.92
4.49
5.21

4.22
3.93
6.12
7.21
242

4.16

4.83
4.37
12.96
6.25

5.44

4.87
4.18

443 % $

2011
Interest

income/

expense

105
348

24
315

804
609

1,413
457

2,209
389
13

1,697
1,015
317
234
233

3,496

2,704
980
695

1,364

5,743

9,239
50

12,353

Average

balance

70,839
29,080

1,673
17,220

70,486
33,425

103,911
35,533

158,337
38,073
3,223

146,139
99,082
29,469
13,156
30,276

318,122

231,172
100,257
22,048
87,884

441,361

759,483
5912

1,064,947

Quarter ended September 30,

2010
Interest
Yields/ income/
rates expense
038% $ 67
3.77 275
2.79 11
5.89 249
5.35 885
12.53 987
7.67 1,872
6.02 503
7.05 2,635
4.72 449
2.71 22
4.57 1,679
4.15 1,036
3.31 246
9.07 298
3.15 240
4.37 3,499
5.16 2,987
4.41 1,114
13.57 748
6.50 1,441
5.68 6,290
5.13 9,789
3.53 53
501% $ 13,290
15
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Deposits:

Interest-bearing checking
Market rate and other savings
Savings certificates

Other time deposits

Deposits in foreign offices

Total interest-bearing deposits
Short-term borrowings
Long-term debt

Other liabilities

Total interest-bearing liabilities
Portion of noninterest-bearing funding sources

Total funding sources

Net interest margin and net interest income on
a taxable-equivalent basis (5)

Noninterest-earning assets
Cash and due from banks
Goodwill

Other

Total noninterest-earning assets

Noninterest-bearing funding sources

Deposits

Other liabilities

Total equity

Noninterest-bearing funding sources used to fund
earning assets

Net noninterest-bearing funding sources

Total assets

$

43,986
473,409
67,633
12,809
63,548

661,385
50,373
139,542
11,170

862,470
257,088

1,119,558

17,101
25,008
119,702

161,811

221,182
57,464
140,253

(257,08)

161,811

1,281,369

0.07% $
0.17
1.47
2.02
0.23

0.34
0.18
2.81
2.75

0.76

0.59

384% $

8
198
251

65
37

559
23
980
77

1,639

1,639

10,714

59,677
419,996
85,044
14,400
52,061

631,178
46,468
177,077
6,764

861,487
203,460

1,064,947

17,000
24,829
113,592

155,421

184,837
50,013
124,031

(203,460)

155,421

1,220,368

0.10% $
0.25
1.50
2.33
0.24

0.45
0.26
2.76
3.39

0.94

0.76

425% %

15
269
322

83

32

721
31
1,226
58

2,036

2,036

11,254

(1) Our average prime rate was 3.25% for the quarters ended September 30, 2011 and 2010 and 3.25% for the first nine months of both 2011 and 2010. The
average three-month London Interbank Offered Rate (LIBOR) was 0.30% and 0.39% for the quarters ended September 30, 2011 and 2010, respectively, and

0.29% and 0.36%, respectively, for the first nine months of 2011 and 2010.
(2) Yield/rates and amounts include the effects of hedge and risk management activities associated with the respective asset and liability categories.

(3) Yields and rates are based on interest income/expense amounts for the period, annualized based on the accrual basis for the respective accounts. The average
balance amounts include the effects of any unrealized gain or loss marks but those marks carried in other comprehensive income are not included in yield

determination of affected earning assets. Thus yields are based on amortized cost balances computed on a settlement date basis.

(4) Nonaccrual loans and related income are included in their respective loan categories.

(5) Includes taxable-equivalent adjustments of $172 million and $156 million for the quarters ended September 30, 2011 and 2010, respectively, and
$505 million and $468 million for the first nine months of 2011 and 2010, respectively, primarily related to tax-exempt income on certain loans and

securities. The federal statutory tax rate utilized was 35% for the periods presented.
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(in millions)

Earning assets

Federal funds sold, securities purchased under resale
agreements and other short-term investments
Trading assets

Securities available for sale (3):

Securities of U.S. Treasury and federal agencies
Securities of U.S. states and political subdivisions
Mortgage-backed securities:

Federal agencies

Residential and commercial

Total mortgage-backed securities
Other debt and equity securities

Total securities available for sale
Mortgages held for sale (4)
Loans held for sale (4)

Loans:

Commercial:

Commercial and industrial

Real estate mortgage

Real estate construction

Lease financing

Foreign

Total commercial

Consumer:

Real estate 1-4 family first mortgage

Real estate 1-4 family junior lien mortgage
Credit card

Other revolving credit and installment

Total consumer

Total loans (4)
Other

Total earning assets

Funding sources

Deposits:

Interest-bearing checking
Market rate and other savings
Savings certificates

Other time deposits

Deposits in foreign offices

Total interest-bearing deposits
Short-term borrowings
Long-term debt

Other liabilities

Total interest-bearing liabilities
Portion of noninterest-bearing funding sources

Table of Contents

Average
balance

93,661
37,788

4,463
22,692

75,073
33,242

108,315
37,910

173,380
34,668
1,100

154,469
101,230
22,255
12,961
36,103

327,018

226,048
91,881
21,305
87,041

426,275

753,293
5,017

1,098,907

51,891
457,483
71,343
13,212
59,662

653,591
52,805
145,000
10,547

861,943
236,964

Yields/
rates

037% $
3.73

1.43
5.21

4.63
8.64

5.84
5.32

5.52
4.57
5.05

4.48
4.00
4.96
7.59
2.62

4.28

4.93
4.32
13.04
6.31

5.49

4.97
4.06

459% $

0.09% $
0.19
1.43
2.10
0.23

0.36
0.19
2.85
2.99

0.80

2011

Interest
income/
expense

257
1,056

47
887

2,480
2,005

4,485
1,423

6,842
1,188
4?2

5,181
3,033
826
737
708

10,485

8,363
2,973
2,084
4,107

17,527

28,012
153

37,550

34
661
762
208
103

1,768
77
3,093
236

5,174

Nine months ended September 30,

Average

balance

59,905
28,588

2,013
15,716

74,330
33,133

107,463
33,727

158,919
33,903
4,660

150,153
98,264
32,770
13,592
29,302

324,081

237,848
102,839
22,539
88,998

452,224

776,305
6,021

1,068,301

60,961
412,060
89,824
15,066
54,973

632,884
45,549
193,724
6,393

878,550
189,751

Yields/
rates

035% $
3.82

3.36
6.29

5.38
10.58

7.01
6.56

6.80
4.88
2.46

4.83
391
3.27
9.28
3.46

4.46

5.22
4.47
13.32
6.49

5.70

5.18
3.45

507% $

013% $
0.27
1.43
2.08
0.23

0.46
0.22
2.57
3.38

0.93

2010

Interest
income/
expense

156
819

49
725

2,838
2,546

5,384
1,557

7,715
1,241

5,431
2,875
801
946
758

10,811

9,305
3,444
2,251
4,320

19,320

30,131
156

40,304

57
822
962
235

94

2,170

3,735
162

6,142
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Total funding sources $

Net interest margin and net interest income on a
taxable-equivalent basis (5)

Noninterest-earning assets

Cash and due from banks $
Goodwill

Other

Total noninterest-earning assets $

Noninterest-bearing funding sources

Deposits $
Other liabilities

Total equity

Noninterest-bearing funding sources used to fund

earning assets

Net noninterest-bearing funding sources $

Total assets $

Table of Contents
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1,098,907

17,277
24,853
116,940

159,070

204,643
55,324
136,067

(236,964)

159,070

1,257,977

0.63

3.96 %

$

5,174

32,376

1,068,301

17,484
24,822
112,928

155,234

177,975
46,174
120,836

(189,751)

155,234

1,223,535

0.77

4.30 %

$

6,142

34,162

18
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Earnings Performance (continued)

Noninterest Income

Table 2: Noninterest Income

(in millions)

Service charges on deposit accounts
Trust and investment fees:

Trust, investment and IRA fees
Commissions and all other fees

Total trust and investment fees

Card fees

Other fees:

Cash network fees

Charges and fees on loans
Processing and all other fees

Total other fees

Mortgage banking:
Servicing income, net
Net gains on mortgage loan origination/sales activities

Total mortgage banking

Insurance

Net gains (losses) from trading activities

Net gains (losses) on debt securities available for sale
Net gains from equity investments

Operating leases

All other

Total

NM - Not meaningful

Quarter ended Sept. 30,

2011

1,103

1,019
1,767

2,786

1,013

105
438
542

1,085

1,030
803

1,833

423
(442)
300
344
284
357

9,086

2010

1,132

924
1,640

2,564

935

73
424
507

1,004

516
1,983

2,499

397
470
(114)
131
222
536

9,776

%
Change

3)%

100
(60)

27

NM
NM
163

28
(33)

(7

Nine months
ended Sept. 30,

2011

$ 3,189

3,099
5,547

8,646

2,973

280
1,239
1,578

3,097

2,773
2,695

5,468

1,494
584

6
1,421
464
1,130

$ 28,472

2010

3,881

3,008
4,968

7,976

2,711

186
1,244
1,497

2,927

3,100
3,880

6,980

1,562
1,116
(56)
462
736
1,727

30,022

%
Change

(18)%

10

51

an
(3D

(22)

@
(48)
NM
208
(37
(35)

®

Noninterest income was $9.1 billion and $9.8 billion for third quarter 2011 and 2010, respectively, and $28.5 billion and $30.0 billion for the

first nine months of 2011 and 2010, respectively. Noninterest income represented 46% of revenue for the quarter and 47% for the nine months
ended September 30, 2011. The decrease in total noninterest income in the third quarter and first nine months of 2011 from the same periods a
year ago was due largely to lower net gains on mortgage loan origination/sales activities and net losses/lower net gains from trading activities.
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Our service charges on deposit accounts decreased 3% in the third quarter and 18% in the first nine months of 2011 from the same periods a year
ago, primarily due to changes mandated by Regulation E and related overdraft policy changes.

We earn trust, investment and IRA (Individual Retirement Account) fees from managing and administering assets, including mutual funds,
corporate trust, personal trust, employee benefit trust and agency assets. At September 30, 2011, these assets totaled $2.1 trillion, up 5% from
$2.0 trillion at September 30, 2010. Trust, investment and IRA fees are largely based on a tiered scale relative to the market value of the assets
under management or administration. These fees increased to $1.0 billion in third quarter 2011 from $924 million a year ago and increased to
$3.1 billion for the first nine months of 2011 from $3.0 billion a year ago.

We receive commissions and other fees for providing services to full-service and discount brokerage customers as well as from

investment banking activities including equity and bond underwriting. These fees increased to $1.8 billion in third quarter 2011 from $1.6 billion
a year ago and increased to $5.5 billion for the first nine months of 2011 from $5.0 billion a year ago. These fees include transactional
commissions, which are based on the number of transactions executed at the customer s direction, and asset-based fees, which are based on the
market value of the customer s assets. Brokerage client assets totaled $1.1 trillion at September 30, 2011 and 2010.

Card fees increased to $1.0 billion in third quarter 2011, from $935 million in third quarter 2010. For the first nine months of 2011, these fees
increased to $3.0 billion from $2.7 billion a year ago. The increase was mainly due to growth in purchase volume and new accounts growth.
Based on the final FRB rules regarding debit card interchange fees, we currently estimate a quarterly reduction in earnings of approximately
$250 million (after tax), before the impact of any mitigating actions, starting in fourth quarter 2011. We currently expect future volume, product
or account changes may mitigate at least half of this earnings reduction over time.

Mortgage banking noninterest income, consisting of net servicing income and net gains on loan origination/sales activities, totaled $1.8 billion in
third quarter 2011, compared with $2.5 billion a year ago and totaled $5.5 billion for the first nine months of 2011 compared with $7.0 billion
for the same period a year ago. The reduction year over year in mortgage banking noninterest income was primarily driven by a decline in

10
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net gains on mortgage loan origination/sales activities as explained below.

Net mortgage loan servicing income includes both changes in the fair value of mortgage servicing rights (MSRs) during the period as well as
changes in the value of derivatives (economic hedges) used to hedge the MSRs. Net servicing income for third quarter 2011 included a

$607 million net MSR valuation gain ($2.64 billion decrease in the fair value of the MSRs offset by a $3.25 billion hedge gain) and for third

quarter 2010 included a $56 million net MSR valuation gain ($1.1 billion decrease in the fair value of MSRs offset by a $1.2 billion hedge gain).

For the first nine months of 2011, it included a $1.4 billion net MSR valuation gain ($3.22 billion decrease in the fair value of MSRs offset by a
$4.58 billion hedge gain) and for the same period of 2010, included a $1.7 billion net MSR valuation gain ($4.57 billion decrease in the fair

value of MSRs offset by a $6.24 billion hedge gain). See the Risk Management Mortgage Banking Interest Rate and Market Risk section of this
Report for additional information regarding our MSRs risks and hedging approach. The valuation of our MSRs at the end of third quarter 2011
reflected our assessment of expected future levels in servicing and foreclosure costs, including the estimated impact from regulatory consent

orders. See the Risk Management Credit Risk Management Risks Relating to Servicing Activities section in this Report for information on the
regulatory consent orders. Our portfolio of loans serviced for others was $1.86 trillion at September 30, 2011, and $1.84 trillion at December 31,
2010. At September 30, 2011, the ratio of MSRs to related loans serviced for others was 0.74%, compared with 0.86% at December 31, 2010.

Income from loan origination/sale activities was $803 million and $2.7 billion in the third quarter and first nine months of 2011, respectively,
down from $2.0 billion and $3.9 billion for the same periods a year ago. The year over year decreases were driven by lower loan origination
volume and margins. Residential real estate originations were $89 billion in third quarter 2011 compared with $101 billion a year ago and
mortgage applications were $169 billion in third quarter 2011 compared with $194 billion a year ago. The 1-4 family first mortgage unclosed
pipeline was $84 billion at September 30, 2011, and $101 billion a year ago. For additional information, see the Risk Management Mortgage
Banking Interest Rate and Market Risk section and Note 8 (Mortgage Banking Activities) and Note 13 (Fair Values of Assets and Liabilities) to
Financial Statements in this Report.

Net gains on mortgage loan origination/sales activities include the cost of any additions to the mortgage repurchase liability. Mortgage loans are
repurchased from third parties based on standard representations and warranties, and early payment default clauses in mortgage sale contracts.
Additions to the mortgage repurchase liability that were charged against net gains on mortgage loan origination/sales activities during third
quarter 2011 totaled $390 million (compared with $370 million for third quarter 2010), of which $371 million ($341 million for third quarter
2010) was for subsequent increases in estimated losses on prior period loan sales. Additions to the mortgage repurchase liability for the nine
months ended September 30, 2011, and 2010 were $881 million and $1.2 billion, respectively,

of which $807 million and $1.0 billion, respectively, were for subsequent increases in estimated losses on prior period loan sales. For additional
information about mortgage loan repurchases, see the Risk Management Credit Risk Management Liability for Mortgage Loan Repurchase
Losses section in this Report.

Net gains (losses) from trading activities, which reflect unrealized and realized changes in fair value of our trading positions, were net losses of
$442 million and net gains of $584 million in the third quarter and first nine months of 2011, respectively, compared with net gains of

$470 million and $1.1 billion for the same periods a year ago. The year-over-year decreases for the third quarter and first nine months of 2011
were driven by weaker trading results as consistent negative economic data, sovereign debt concerns and the U.S. debt downgrade pressured
credit spreads and reduced prices on financial assets, significantly curtailing new issue origination and trading opportunities. Also included in
third quarter 2011 was a $377 million loss associated with a legacy Wachovia position that settled in October 2011. This loss was primarily due
to widening in credit spreads. Trading activities during third quarter 2011 also included an unrealized loss on deferred compensation plan
investments of $234 million, which corresponded with a reduction in employee benefits expense. Net gains (losses) from trading activities do
not include interest income and other fees earned from related activities. Those amounts are reported within interest income from trading assets
and other fees within noninterest income line items of the income statement. Net gains (losses) from trading activities are primarily from trading
performed on behalf of or driven by the needs of our customers (