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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

Form 10-K/A
Amendment No. 1

(Mark One)

ý ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2007

or

o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934

For the transition period from                                    to                                     
Commission file number 1-08895

HCP, Inc.
(Exact name of registrant as specified in its charter)

Maryland
(State or other jurisdiction of
incorporation or organization)

33-0091377
(I.R.S. Employer

Identification No.)

3760 Kilroy Airport Way, Suite 300

Long Beach, California
(Address of principal executive offices)

90806
(Zip Code)

Registrant's telephone number, including area code (562) 733-5100

Securities registered pursuant to Section 12(b) of the Act:

Title of each class
Name of each exchange

on which registered

Common Stock New York Stock Exchange
7.25% Series E Cumulative Redeemable Preferred Stock New York Stock Exchange
7.10% Series F Cumulative Redeemable Preferred Stock New York Stock Exchange

          Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.    Yes ý No o
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          Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes o No ý

          Indicate by check mark whether the registrant; (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934
during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements
for the past 90 days.    Yes ý No o

          Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§ 229.405 of this chapter) is not contained herein, and will
not be contained, to the best of registrant's knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form 10-K or any
amendment to this Form 10-K.    o

          Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See definition of "Accelerated Filer
and Large Accelerated Filer" in Rule 12b-2 of the Exchange Act. (check one):

Large Accelerated Filer ý                Accelerated Filer o                Non-accelerated Filer o

          Indicate by check mark whether the registrant is a shell company (as defined by Rule 12b-2 of the Act.)    Yes o No ý

          State the aggregate market value of the voting and non-voting common equity held by non-affiliates computed by reference to the price at which the
common equity was last sold, or the average bid and asked price of such common equity, as of the last business day of the registrant's most recently completed
second fiscal quarter: $5.9 billion.

          As of February 1, 2008 there were 217,351,487 shares of common stock outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

          Portions of the definitive Proxy Statement for the registrant's 2008 Annual Meeting of Stockholders have been incorporated by reference into Part III of this
Report.
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EXPLANATORY NOTE

        HCP, Inc. ("HCP," "us" or "we") is filing this Amendment No. 1 on Form 10-K/A (this "Amendment") to its Annual Report on Form 10-K
for the fiscal year ended December 31, 2007 (the "Original Form 10-K") to include a conformed signature inadvertently omitted from Exhibit
23.1 to the Original Form 10-K. Exhibit 23.1 contains the consent of HCP's independent registered public accounting firm, Ernst & Young LLP,
whose signed consent was obtained by us on February 11, 2008, prior to the date of our filing of the Original Form 10-K with the Securities and
Exchange Commission ("SEC"). The consent attached hereto as Exhibit 23.1 supersedes and replaces the Exhibit 23.1 filed with our Original
Form 10-K. This Amendment makes no attempt to reflect events occurring after the filing of the Original Form 10-K and does not change any
previously reported financial results of operations or any disclosures contained in that document, other than to revise the Exhibits to include
updated Certifications of the Chief Executive Officer and Chief Financial Officer pursuant to SEC rules and an updated Exhibit 23.1
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 ITEM 15.    Exhibits, Financial Statements and Financial Statement Schedules

(a)(1) Financial Statements:
    Report of Independent Registered Public Accounting Firm
        Financial Statements
        Consolidated Balance Sheets�December 31, 2007 and 2006
        Consolidated Statements of Income�for the years ended December 31, 2007, 2006 and
        2005
        Consolidated Statements of Stockholders' Equity�for the years ended December 31, 2007,
        2006 and 2005
        Consolidated Statements of Cash Flows�for the years ended December 31, 2007, 2006
        and 2005
        Notes to Consolidated Financial Statements

(a)(2) Schedule II: Valuation and Qualifying Accounts

Schedule III: Real Estate and Accumulated Depreciation
Note: All other schedules have been omitted because the required information is presented in the financial statements and the
related notes or because the schedules are not applicable.

(a)(3) Exhibits:
2.1 Agreement and Plan of Merger, dated as of May 1, 2006, by and among HCP, Ocean Acquisition 1, Inc. and

CNL Retirement Properties, Inc. (incorporated herein by reference to HCP's Current Report on Form 8-K (File
No. 1-08895), filed May 4, 2006.)

2.2 Share Purchase Agreement, dated as of June 3, 2007, by and between HCP and SEGRO plc (incorporated herein
by reference to Exhibit 2.1 to HCP's Current Report on Form 8-K (File No. 1-08895), filed June 6, 2007).

3.1 Articles of Restatement of HCP (incorporated by reference herein to Exhibit 3.1 to HCP's Quarterly Report on
Form 10-Q (File No. 1-08895), filed October 30, 2007).

3.2 Fourth Amended and Restated Bylaws of HCP (incorporated herein by reference to Exhibit 3.1 to HCP's Current
Report on Form 8-K (File No. 1-08895), filed September 25, 2006).

3.2.1 Amendment No. 1 to Fourth Amended and Restated Bylaws of HCP (incorporated by reference herein to
Exhibit 3.2.1 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895), filed October 30, 2007).

4.1 Indenture, dated as of September 1, 1993, between HCP and The Bank of New York, as Trustee (incorporated
herein by reference to Exhibit 4.2 to HCP's Registration Statement on Form S-3/A (Registration No. 333-86654),
filed May 21, 2002).

4.2 Form of Fixed Rate Note (incorporated herein by reference to Exhibit 4.2 to HCP's Registration Statement on
Form S-3 (Registration No. 33-27671), filed March 20, 1989).

4.3 Form of Floating Rate Note (incorporated herein by reference to Exhibit 4.3 to HCP's Registration Statement on
Form S-3 (Registration No. 33-27671), filed March 20, 1989).

4.4 Registration Rights Agreement, dated as of November 20, 1998, by and between HCP and James D. Bremner
(incorporated herein by reference to Exhibit 4.8 to HCP's Annual Report on Form 10-K (File No. 1-08895) for
the year ended December 31, 1998). This Exhibit is identical in all material respects to two other documents
except the parties thereto. The parties to these other documents, other than HCP, were James P. Revel and
Michael F. Wiley.
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4.5 Registration Rights Agreement, dated as of January 20, 1999, by and between HCP and Boyer Castle Dale
Medical Clinic, L.L.C. (incorporated herein by reference to Exhibit 4.9 to HCP's Annual Report on Form 10-K
(File No. 1-08895) for the year ended December 31, 1998). This Exhibit is identical in all material respects to 13
other documents except the parties thereto. The parties to these other documents, other than HCP, were Boyer
Centerville Clinic Company, L.C., Boyer Elko, L.C., Boyer Desert Springs, L.C., Boyer Grantsville Medical,
L.C., Boyer-Ogden Medical Associates, LTD., Boyer Ogden Medical Associates No. 2, LTD., Boyer Salt Lake
Industrial Clinic Associates, LTD., Boyer-St. Mark's Medical Associates, LTD., Boyer McKay-Dee
Associates, LTD., Boyer St. Mark's Medical Associates #2, LTD., Boyer Iomega, L.C., Boyer Springville, L.C.,
and Boyer Primary Care Clinic Associates, LTD. #2.

4.6 Indenture, dated as of January 15, 1997, by and between American Health Properties, Inc. (a company that
merged with and into HCP) and The Bank of New York, as trustee (incorporated herein by reference to
Exhibit 4.1 to American Health Properties, Inc.'s Current Report on Form 8-K (File No. 1-08895), filed
January 21, 1997).

4.7 First Supplemental Indenture, dated as of November 4, 1999, by and between HCP and The Bank of New York,
as trustee (incorporated herein by reference to Exhibit 4.4 to HCP's Quarterly Report on Form 10-Q (File
No. 1-08895) for the quarter ended September 30, 1999).

4.8 Registration Rights Agreement, dated as of August 17, 2001, by and among HCP, Boyer Old Mill II, L.C.,
Boyer-Research Park Associates, LTD., Boyer Research Park Associates VII, L.C., Chimney Ridge, L.C.,
Boyer-Foothill Associates, LTD., Boyer Research Park Associates VI, L.C., Boyer Stansbury II, L.C., Boyer
Rancho Vistoso, L.C., Boyer-Alta View Associates, LTD., Boyer Kaysville Associates, L.C., Boyer Tatum
Highlands Dental Clinic, L.C., Amarillo Bell Associates, Boyer Evanston, L.C., Boyer Denver Medical, L.C.,
Boyer Northwest Medical Center Two, L.C., and Boyer Caldwell Medical, L.C. (incorporated herein by
reference to Exhibit 4.12 to HCP's Annual Report on Form 10-K405 (File No. 1-08895) for the year ended
December 31, 2001).

4.9 Officers' Certificate pursuant to Section 301 of the Indenture, dated as of September 1, 1993, by and between
HCP and The Bank of New York, as Trustee, establishing a series of securities entitled "6.5% Senior Notes due
February 15, 2006" (incorporated herein by reference to Exhibit 4.1 to HCP's Current Report on Form 8-K (File
No. 1-08895), filed February 21, 1996).

4.10 Officers' Certificate pursuant to Section 301 of the Indenture, dated as of September 1, 1993, by and between
HCP and The Bank of New York, as Trustee, establishing a series of securities entitled "67/8% Mandatory Par Put
Remarketed Securities due June 8, 2015" (incorporated herein by reference to Exhibit 4.1 to HCP's Current
Report on Form 8-K (File No. 1-08895), filed July 21, 1998).

4.11 Officers' Certificate pursuant to Section 301 of the Indenture, dated as of September 1, 1993, by and between
HCP and The Bank of New York, as Trustee, establishing a series of securities entitled "6.45% Senior Notes due
June 25, 2012" (incorporated herein by reference to Exhibit 4.1 to HCP's Current Report on Form 8-K (File
No. 1-08895), filed June 25, 2002).

4.12 Officers' Certificate pursuant to Section 301 of the Indenture, dated as of September 1, 1993, by and between
HCP and The Bank of New York, as Trustee, establishing a series of securities entitled "6.00% Senior Notes due
March 1, 2015" (incorporated herein by reference to Exhibit 3.1 to HCP's Current Report on Form 8-K (File
No. 1-08895), filed February 28, 2003).
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4.13 Officers' Certificate pursuant to Section 301 of the Indenture, dated as of September 1, 1993, by and between
HCP and The Bank of New York, as Trustee, establishing a series of securities entitled "55/8% Senior Notes due
May 1, 2017" (incorporated herein by reference to Exhibit 4.2 to HCP's Current Report on Form 8-K (File
No. 1-08895), filed April 27, 2005).

4.14 Registration Rights Agreement, dated as of October 1, 2003, by and among HCP, Charles Crews, Charles A.
Elcan, Thomas W. Hulme, Thomas M. Klaritch, R. Wayne Price, Glenn T. Preston, Janet Reynolds, Angela M.
Playle, James A. Croy, John Klaritch as Trustee of the 2002 Trust F/B/O Erica Ann Klaritch, John Klaritch as
Trustee of the 2002 Trust F/B/O Adam Joseph Klaritch, John Klaritch as Trustee of the 2002 Trust F/B/O
Thomas Michael Klaritch, Jr. and John Klaritch as Trustee of the 2002 Trust F/B/O Nicholas James Klaritch
(incorporated herein by reference to Exhibit 4.16 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895)
for the quarter ended September 30, 2003).

4.15 Amended and Restated Dividend Reinvestment and Stock Purchase Plan, dated as of October 23, 2003
(incorporated herein by reference to HCP's Registration Statement on Form S-3 (Registration No. 333-10939),
dated December 5, 2003).

4.16 Specimen of Stock Certificate representing the 7.25% Series E Cumulative Redeemable Preferred Stock, par
value $1.00 per share (incorporated herein by reference to Exhibit 4.1 of HCP's Registration Statement on
Form 8-A12B (File No. 1-08895), filed on September 12, 2003).

4.17 Specimen of Stock Certificate representing the 7.1% Series F Cumulative Redeemable Preferred Stock, par value
$1.00 per share (incorporated herein by reference to Exhibit 4.1 of HCP's Registration Statement on
Form 8-A12B (File No. 1-08895), filed on December 2, 2003).

4.18 Form of Fixed Rate Global Medium-Term Note (incorporated herein by reference to Exhibit 4.3 to HCP's
Current Report on Form 8-K (File No. 1-08895), filed November 20, 2003).

4.19 Form of Floating Rate Global Medium-Term Note (incorporated herein by reference to Exhibit 4.4 to HCP's
Current Report on Form 8-K (File No. 1-08895), filed November 20, 2003).

4.20 Registration Rights Agreement, dated as of July 22, 2005, by and among HCP, William P. Gallaher, Trustee for
the William P. & Cynthia J. Gallaher Trust, Dwayne J. Clark, Patrick R. Gallaher, Trustee for the Patrick R. &
Cynthia M. Gallaher Trust, Jeffrey D. Civian, Trustee for the Jeffrey D. Civian Trust dated August 8, 1986,
Jeffrey Meyer, Steven L. Gallaher, Richard Coombs, Larry L. Wasem, Joseph H. Ward, Jr., Trustee for the
Joseph H. Ward, Jr. and Pamela K. Ward Trust, Borue H. O'Brien, William R. Mabry, Charles N. Elsbree,
Trustee for the Charles N. Elsbree Jr. Living Trust dated February 14, 2002, Gary A. Robinson, Thomas H.
Persons, Trustee for the Persons Family Revocable Trust under trust dated February 15, 2005, Glen Hammel,
Marilyn E. Montero, Joseph G. Lin, Trustee for the Lin Revocable Living Trust, Ned B. Stein, John Gladstein,
Trustee for the John & Andrea Gladstein Family Trust dated February 11, 2003, John Gladstein, Trustee for the
John & Andrea Gladstein Family Trust dated February 11, 2003, Francis Connelly, Trustee for the The Francis
J & Shannon A Connelly Trust, Al Coppin, Trustee for the Al Coppin Trust, Stephen B. McCullagh, Trustee for
the Stephen B. & Pamela McCullagh Trust dated October 22, 2001, and Larry L. Wasem�SEP IRA (incorporated
herein by reference to Exhibit 4.24 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895) for the quarter
ended June 30, 2005).
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4.21 Officers' Certificate pursuant to Section 301 of the Indenture, dated as of September 1, 1993, by and between
HCP and The Bank of New York, as trustee, setting forth the terms of HCP's Fixed Rate Medium-Term Notes
and Floating Rate Medium-Term Notes (incorporated herein by reference to Exhibit 4.2 to HCP's Current Report
on Form 8-K (File No. 1-08895), filed February 17, 2006).

4.22 Form of Fixed Rate Global Medium-Term Note (incorporated herein by reference to Exhibit 4.3 to HCP's
Current Report on Form 8-K (File No. 1-08895), filed February 17, 2006).

4.23 Form of Floating Rate Global Medium-Term Note (incorporated herein by reference to Exhibit 4.4 to HCP's
Current Report on Form 8-K (File No. 1-08895), filed February 17, 2006).

4.24 Form of Floating Rate Notes Due 2008 (incorporated herein by reference to Exhibit 4.1 to HCP's Current Report
on Form 8-K (File No. 1-08895), filed September 19, 2006).

4.25 Form of 5.95% Notes Due 2011 (incorporated herein by reference to Exhibit 4.2 to HCP's Current Report on
Form 8-K (File No. 1-08895), filed September 19, 2006).

4.26 Form of 6.30% Notes Due 2016 (incorporated herein by reference to Exhibit 4.3 to HCP's Current Report on
Form 8-K (File No. 1-08895), filed September 19, 2006).

4.27 Form of 5.65% Senior Notes Due 2013 (incorporated herein by reference to Exhibit 4.1 to HCP's Current Report
on Form 8-K (File No. 1-08895), filed December 4, 2006).

4.28 Form of 6.00% Senior Notes Due 2017 (incorporated herein by reference to Exhibit 4.1 to HCP's Current Report
on Form 8-K (File No. 1-08895), filed January 22, 2007).

4.29 Officers' Certificate (including Form of 6.70% Senior Notes Due 2018 as Annex A thereto), dated October 15,
2007, pursuant to Section 301 of the Indenture, dated as of September 1, 1993, by and between HCP and The
Bank of New York Trust Company, N.A., as successor trustee to The Bank of New York, establishing a series of
securities entitled "6.70% Senior Notes due 2018" (incorporated by reference herein to Exhibit 4.29 to HCP's
Quarterly Report on Form 10-Q (File No. 1-08895), filed October 30, 2007).

4.30 Acknowledgment and Consent, dated as of May 11, 2007, by and among Zions First National Bank, KC Gardner
Company, L.C., HCPI/Utah, LLC, Gardner Property Holdings, L.C. and HCP (incorporated herein by reference
to Exhibit 4.29 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895) for the quarter ended June 30,
2007).

4.31 Acknowledgment and Consent, dated as of May 11, 2007, by and among Zions First National Bank, KC Gardner
Company, L.C., HCPI/Utah II, LLC, Gardner Property Holdings, L.C. and HCP (incorporated herein by
reference to Exhibit 4.30 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895) for the quarter ended
June 30, 2007).

10.1 Amendment No. 1, dated as of May 30, 1985, to Partnership Agreement of Health Care Property Partners, a
California general partnership, the general partners of which consist of HCP and certain affiliates of Tenet
(incorporated herein by reference to Exhibit 10.1 to HCP's Annual Report on Form 10-K (File No. 1-08895) for
the year ended December 31, 1985).

10.2 Second Amended and Restated Directors Stock Incentive Plan (incorporated herein by reference to Appendix A
to HCP's Proxy Statement filed March 21, 1997).*

6
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10.2.1 First Amendment to Second Amended and Restated Directors Stock Incentive Plan, effective as of November 3,
1999 (incorporated herein by reference to Exhibit 10.1 to HCP's Quarterly Report on Form 10-Q (File
No. 1-08895) for the quarter ended September 30, 1999).*

10.2.2 Second Amendment to Second Amended and Restated Directors Stock Incentive Plan, effective as of January 4,
2000 (incorporated herein by reference to Exhibit 10.17 to HCP's Annual Report on Form 10-K (File
No. 1-08895) for the year ended December 31, 1999).*

10.3 Second Amended and Restated Stock Incentive Plan (incorporated herein by reference to Appendix B to HCP's
Proxy Statement filed March 21, 1997).*

10.3.1 First Amendment to Second Amended and Restated Stock Incentive Plan, effective as of November 3, 1999
(incorporated herein by reference to Exhibit 10.3 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895)
for the quarter ended September 30, 1999).*

10.4 2000 Stock Incentive Plan, amended and restated effective as of May 7, 2003 (incorporated herein by reference
to Annex A to HCP's Proxy Statement (File No. 1-08895) for the Annual Meeting of Stockholders held on
May 7, 2003).*

10.4.1 First Amendment to Amended and Restated 2000 Stock Incentive Plan (effective as of May 7, 2003)
(incorporated herein by reference to Exhibit 10.1 to HCP's Current Report on Form 8-K (File No. 1-08895), filed
February 3, 2005).*

10.5 Second Amended and Restated Director Deferred Compensation Plan (effective as of October 25, 2007).*�

10.6 Amended and Restated Limited Liability Company Agreement of HCPI/Indiana, LLC, dated as of November 20,
1998 (incorporated herein by reference to Exhibit 10.15 to HCP's Annual Report on Form 10-K (File
No. 1-08895) for the year ended December 31, 1998).

10.7 Amended and Restated Limited Liability Company Agreement of HCPI/Utah, LLC, dated as of January 20, 1999
(incorporated herein by reference to Exhibit 10.16 to HCP's Annual Report on Form 10-K (File No. 1-08895) for
the year ended December 31, 1998).

10.8 Cross-Collateralization, Cross-Contribution and Cross-Default Agreement, dated as of July 20, 2000, by and
between HCP Medical Office Buildings II, LLC and Texas HCP Medical Office Buildings, L.P., for the benefit
of First Union National Bank (incorporated herein by reference to Exhibit 10.21 to HCP's Quarterly Report on
Form 10-Q (File No. 1-08895) for the quarter ended September 30, 2000).

10.9 Cross-Collateralization, Cross-Contribution and Cross-Default Agreement, dated as of August 31, 2000, by and
between HCP Medical Office Buildings I, LLC and Meadowdome, LLC, for the benefit of First Union National
Bank (incorporated herein by reference to Exhibit 10.22 to HCP's Quarterly Report on Form 10-Q (File
No. 1-08895) for the quarter ended September 30, 2000).

10.10 Amended and Restated Limited Liability Company Agreement of HCPI/Utah II, LLC, dated as of August 17,
2001 (incorporated herein by reference to Exhibit 10.21 to HCP's Annual Report on Form 10-K405 (File
No. 1-08895) for the year ended December 31, 2001).

10.10.1 Amendment No. 1 to Amended and Restated Limited Liability Company Agreement of HCPI/Utah II, LLC,
dated as of October 30, 2001 (incorporated herein by reference to Exhibit 10.22 to HCP's Annual Report on
Form 10-K405 (File No. 1-08895) for the year ended December 31, 2001).
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10.11 Employment Agreement, dated as of October 26, 2005, by and between HCP and James F. Flaherty III
(incorporated herein by reference to Exhibit 10.13 to HCP's quarterly Report on Form 10-Q (File No. 1-08895)
for the quarter ended September 30, 2005).*

10.12 Amended and Restated Limited Liability Company Agreement of HCPI/Tennessee, LLC, dated as of October 2,
2003 (incorporated herein by reference to Exhibit 10.28 to HCP's Quarterly Report on Form 10-Q for the quarter
ended September 30, 2003).

10.12.1 Amendment No. 1 to Amended and Restated Limited Liability Company Agreement of HCPI/Tennessee, LLC,
dated as of September 29, 2004 (incorporated herein by reference to Exhibit 10.37 to HCP's Quarterly Report on
Form 10-Q (File No. 1-08895) for the quarter ended September 30, 2004).

10.12.2 Amendment No. 2 to Amended and Restated Limited Liability Company Agreement of HCPI/Tennessee, LLC,
dated as of October 29, 2004 (incorporated herein by reference to Exhibit 10.43 to HCP's Annual Report on
Form 10-K (File No. 1-08895) for the year ended December 31, 2004).

10.12.3 Amendment No. 3 to Amended and Restated Limited Liability Company Agreement of HCPI/Tennessee, LLC
and New Member Joinder Agreement, dated as of October 19, 2005, by and among HCP, HCPI/Tennessee, LLC
and A. Daniel Weyland (incorporated herein by reference to Exhibit 10.14.3 to HCP's Quarterly Report on
Form 10-Q (File No. 1-08895) for the quarter ended September 30, 2005).

10.12.4 Amendment No. 4 to Amended and Restated Limited Liability Company Agreement of HCPI/Tennessee, LLC,
effective as of January 1, 2007.�

10.13 Employment Agreement, dated as of October 1, 2003, by and between HCP and Charles A. Elcan (incorporated
herein by reference to Exhibit 10.29 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895) for the quarter
ended September 30, 2003).*

10.13.1 Amendment No.1 to the Employment Agreement, dated as of October 1, 2003, by and between HCP and Charles
A. Elcan (incorporated herein by reference to Exhibit 10.5 to HCP's Current Report on Form 8-K (File
No. 1-08895), filed February 3, 2005).*

10.14 Form of Restricted Stock Agreement for employees and consultants, effective as of May 7, 2003, relating to
HCP's Amended and Restated 2000 Stock Incentive Plan (incorporated herein by reference to Exhibit 10.30 to
HCP's Annual Report on Form 10-K (File No. 1-08895) for the year ended December 31, 2003).*

10.15 Form of Restricted Stock Agreement for directors, effective as of May 7, 2003, relating to HCP's Amended and
Restated 2000 Stock Incentive Plan (incorporated herein by reference to Exhibit 10.31 to HCP's Annual Report
on Form 10-K (File No. 1-08895) for the year ended December 31, 2003).*

10.16 Amended and Restated Executive Retirement Plan, effective as of May 7, 2003 (incorporated herein by reference
to Exhibit 10.34 to HCP's Annual Report on Form 10-K (File No. 1-08895) for the year ended December 31,
2003).*

10.17 Form of CEO Performance Restricted Stock Unit Agreement with five-year installment vesting (incorporated
herein by reference to Exhibit 10.42 to HCP's Annual Report on Form 10-K (File No. 1-08895) for the year
ended December 31, 2006).*

10.18 Form of CEO Performance Restricted Stock Unit Agreement with three-year cliff vesting (incorporated herein by
reference to Exhibit 10.43 to HCP's Annual Report on Form 10-K (File No. 1-08895) for the year ended
December 31, 2006).*
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10.19 Form of employee Performance Restricted Stock Unit Agreement with five-year installment vesting.*�

10.20 CEO Restricted Stock Unit Agreement, relating to HCP's Amended and Restated 2000 Stock Incentive Plan
(incorporated herein by reference to Exhibit 10.29 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895)
for the quarter ended September 30, 2005).*

10.21 Form of directors and officers Indemnification Agreement.*�

10.22 Form of employee Nonqualified Stock Option Agreement with five-year installment vesting (incorporated herein
by reference to Exhibit 10.37 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895) for the quarter ended
June 30, 2006).*

10.23 Form of non-employee director Restricted Stock Award Agreement with five-year installment vesting,
(incorporated herein by reference to Exhibit 10.38 to HCP's Quarterly Report on Form 10-Q (File No. 1-08895)
for the quarter ended June 30, 2006).*

10.24 Form of Non-Employee Directors Stock-For-Fees Program (incorporated herein by reference to Exhibit 10.1 to
HCP's Current Report on Form 8-K (File No. 1-08895), filed August 2, 2006).*

10.25 Stock Unit Award Agreement, dated August 14, 2006, by and between HCP and James F. Flaherty III
(incorporated herein by reference to Exhibit 10.1 to HCP's Current Report on Form 8-K (File No. 1-08895), filed
August 17, 2006).*

10.26 $2,750,000,000 Credit Agreement, dated as of August 1, 2007, by and among HCP, the lenders party thereto and
Bank of America, N.A., as Administrative Agent (incorporated herein by reference to Exhibit 10.1 to HCP's
Current Report on Form 8-K (File No. 1-08895), filed August 6, 2007).

10.27 $1,500,000,000 Credit Agreement, dated as of August 1, 2007, by and among HCP, the lenders party thereto and
Bank of America, N.A., as Administrative Agent (incorporated herein by reference to Exhibit 10.2 to HCP's
Current Report on Form 8-K (File No. 1-08895), filed August 6, 2007).

10.28 Change in Control Severance Plan (incorporated herein by reference to Exhibit 10.41 to HCP's Quarterly Report
on Form 10-Q (File No. 1-08895), filed October 30, 2007).*

10.29 2006 Performance Incentive Plan (incorporated herein by reference to Exhibit A to HCP's Proxy Statement (File
No. 1-08895) for the Annual Meeting of Stockholders held on May 11, 2006).*

10.30 Form of Mezzanine Loan Agreement defining HCP's rights and obligations in connection with its Manor Care
investment.�

10.31 Form of Intercreditor Agreement defining HCP's rights and obligations in connection with its Manor Care
investment.�

10.32 Form of Cash Management Agreement defining HCP's rights and obligations in connection with its Manor Care
investment.�

10.33 Form of Pledge and Security Agreement defining HCP's rights and obligations in connection with its Manor Care
investment.�

10.34 Form of Promissory Note defining HCP's rights and obligations in connection with its Manor Care investment.�

10.35 Form of Guaranty Agreement defining HCP's rights and obligations in connection with its Manor Care
investment.�
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10.36 Form of Assignment and Assumption Agreement entered into in connection with HCP's Manor Care investment.�

10.37 Form of Omnibus Assignment entered into in connection with HCP's Manor Care investment.�

10.38 Executive Bonus Program (incorporated herein by reference to HCP's Current Report on Form 8-K (File
No. 1-08895), filed January 31, 2008.

21.1 Subsidiaries of the Company.�

23.1 Consent of Independent Registered Public Accounting Firm.

31.1 Certification by James F. Flaherty III, HCP's Principal Executive Officer, Pursuant to Securities Exchange Act
Rule 13a-14(a).�

31.2 Certification by Mark A. Wallace, HCP's Principal Financial Officer, Pursuant to Securities Exchange Act
Rule 13a-14(a).�

31.3 Updated Certification by James F. Flaherty III, HCP's Principal Executive Officer, Pursuant to Securities
Exchange Act Rule 13a-14(a).

31.4 Updated Certification by Mark A. Wallace, HCP's Principal Financial Officer, Pursuant to Securities Exchange
Act Rule 13a-14(a).

32.1 Certification by James F. Flaherty III, HCP's Principal Executive Officer, Pursuant to Securities Exchange Act
Rule 13a-14(b) and 18 U.S.C. Section 1350.�

32.2 Certification by Mark A. Wallace, HCP's Principal Financial Officer, Pursuant to Securities Exchange Act
Rule 13a-14(b) and 18 U.S.C. Section 1350.�

*
Management Contract or Compensatory Plan or Arrangement.

�
Previously filed with the Annual Report on Form 10-K filed February 12, 2008.
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SIGNATURE

        Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.

Dated: February 13, 2008

HCP, Inc. (Registrant)

/s/  JAMES F. FLAHERTY III      

James F. Flaherty III,
Chairman and Chief Executive Officer

(Principal Executive Officer)
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QuickLinks

EXPLANATORY NOTE

ITEM 15. Exhibits, Financial Statements and Financial Statement Schedules
SIGNATURE
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