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ITEM 8.01 OTHER EVENTS

The following information is included in this document as a result of the
Company's desire to comply with its policy regarding public disclosure of
corporate information. The Company may or may not continue to provide similar
information in the future using this format.

Forward-looking Statements and Associated Risk Factors

The Company may from time to time make written or oral "forward-looking
statements", including statements contained in the Company's filings with the
Securities and Exchange Commission, in its reports to stockholders and in other
communications by the Company, which are made in good faith by the Company
pursuant to the "safe harbor" provisions of the Private Securities Litigation
Reform Act of 1995.

These forward-looking statements include statements with respect to the
Company's beliefs, plans, objectives, goals, expectations, anticipations,
estimates and intentions, that are subject to significant risks and
uncertainties and are subject to change based on various factors (some of which
are beyond the Company's control). The words "may", "could", "should", "would",
"believe", "anticipate", "estimate", "expect", "intend", "plan", and similar
expressions are intended to identify forward-looking statements. The following
factors, among others, could cause the Company's financial performance to differ
materially from that expressed in such forward-looking statements: the strength
of the United States economy in general and the strength of the local economies
in which the company conducts operations; the effects of, and changes in, trade,
monetary and fiscal policies, including interest rate policies of the Board of
Governors of the Federal Reserve System (the "FRB"); inflation; interest rates,
market and monetary fluctuations; the timely development of competitive new
products and services by the Company and the acceptance of such products and
services by customers; the willingness of customers to substitute competitors'
products and services for the Company's products and services and vice versa;
the impact of changes in financial services' laws and regulations (including
laws concerning taxes, banking, securities and insurance); technological
changes; future acquisitions; the expense savings and revenue enhancements from
acquisitions being less than expected; the growth and profitability of the
Company's non-interest or fee income being less than expected; unanticipated
regulatory or judicial proceedings; changes in consumer spending and saving
habits; and the success of the Company at managing the risks involved in the
foregoing.

The Company cautions that the foregoing list of important factors is not
exclusive. The Company does not undertake to update any forward-looking
statement, whether written or oral, that may be made from time to time by or on
behalf of the Company.

1. Q. What has been your deposit growth this year through May 20057
A. Core deposits are up 27% year-over-year at May 31, 2005, and

total deposits are up 26%.

2. Q. What is your loan growth through May 20057
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At May 31, 2005, year-over-year loans are up 29%.

How are your branch expansion plans progressing?

We continue to aggressively expand our branch network in the
Metropolitan New York and Metropolitan Philadelphia markets.
We expect to open a total of seven branches this quarter.

We expect to open 50 - 60 branches in 2005, which is
consistent with our target of 17-18% growth in new branches
annually. By year-end 2005, we expect to have approximately
370-375 branches, and we plan to open 55 to 60 branches in
2006.

We presently have +/- 140 new sites under Agreement, including
approximately 25 under construction.

How are your plans for your Washington, DC - Baltimore market
expansion progressing?

We expect to open 8-10 offices in the Metropolitan Washington,
DC market in 2005. Our first two branches will open at Route
234 & Digges Road, Manassas, Virginia and 1753 Connecticut
Avenue, NW Washington, D.C. on June 24th

How is your net income affected by a flattening yield curve?

Obviously we would prefer a steeper yield curve. The continued
narrowing of the spread between the 90-day Treasury bill and
the 10-year Treasury Note during the second quarter will
likely result in margin rate compression similar to what we
experienced in the first quarter of 2005. Net interest income
will continue to grow as temporary margin pressure will be
offset by significant deposit growth.

The current First Call earnings per share ("E.P.S.") consensus
projection for the second quarter of 2005 is $.46 and the
current E.P.S. consensus projection for 2005 is $1.89. Do

you expect to meet these consensus projections?

Yes, we expect to meet or exceed the current consensus
projections of $.46 for the second quarter.

Also, we expect to meet or exceed the current consensus
projection of $1.89 for 2005.

The Company has met or exceeded quarterly consensus estimates
for 17 consecutive quarters. As in prior years, the Company
may record modest securities gains to offset the effect on
earnings during periods of a flattened or inverted yield
curve.



Edgar Filing: COMMERCE BANCORP INC /NJ/ - Form 8-K

While meeting or exceeding earnings estimates are important,
the integrity of our unique business is more important to us.
The Company will not take short-term actions that will weaken
our business model or expansion plans.
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Pursuant to the requirements of the Securities Exchange Act of 1934,
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