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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended January 31, 2011
Commission File Number 001-34807

VERINT SYSTEMS INC.
(Exact name of registrant as specified in its charter)

Delaware 11-3200514
(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)

330 South Service Road, Melville, New York 11747

(Address of principal executive offices) (Zip code)
Registrant�s telephone number, including area code: (631) 962-9600

Securities registered pursuant to Section 12(b) of the Act:

Name of each exchange
Title of each class on which registered

Common Stock, $.001 par value per share The NASDAQ Stock Market, LLC
Securities registered pursuant to Section 12(g) of the Act:

None
Title of class

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes o No þ
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Exchange Act. Yes o No þ
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes þ No o
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such files).*
Yes o No o
* The registrant is not presently required to submit Interactive Data Files.
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant�s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o
Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See definition of �large accelerated filer,� �accelerated filer� and �smaller reporting
company� in Rule 12b-2 of the Exchange Act.

Large accelerated filer o Accelerated filer þ
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Non-accelerated filer o
(Do not check if a smaller

reporting company)

Smaller reporting
company o

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes o No þ
The aggregate market value of common stock held by non-affiliates of the registrant, based on the closing price for the
registrant�s common stock on the NASDAQ Global Market on the last business day of the registrant�s most recently
completed second fiscal quarter (July 31, 2010) was approximately $465,597,000.
There were 37,142,644 shares of the registrant�s common stock outstanding on March 23, 2011.

DOCUMENTS INCORPORATED BY REFERENCE
Portions of the registrant�s proxy statement to be filed under Regulation 14A within 120 days of the end of the
registrant�s fiscal year ended January 31, 2011 are incorporated by reference into Part III of this Annual Report on
Form 10-K.
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Cautionary Note on Forward-Looking Statements
Certain statements discussed in this report constitute forward-looking statements, which include financial projections,
statements of plans and objectives for future operations, statements of future economic performance, and statements of
assumptions relating thereto. Forward-looking statements are often identified by future or conditional words such as
�will�, �plans�, �expects�, �intends�, �believes�, �seeks�, �estimates�, or �anticipates�, or by variations of such words or by similar
expressions. There can be no assurances that forward-looking statements will be achieved. By their very nature,
forward-looking statements involve known and unknown risks, uncertainties, and other important factors that could
cause our actual results or conditions to differ materially from those expressed or implied by such forward-looking
statements. Important risks, uncertainties, and other factors that could cause our actual results or conditions to differ
materially from our forward-looking statements include, among others:

� uncertainties regarding the impact of general economic conditions, particularly in information technology
spending, on our business;

� risks due to aggressive competition in all of our markets, including with respect to maintaining margins and
sufficient levels of investment in our business;

� risks associated with keeping pace with technological changes and evolving industry standards in our
product offerings and with successfully introducing new, quality products which meet customer needs and
achieve market acceptance;

� risks created by continued consolidation of competitors or introduction of large competitors in our markets
with greater resources than we have;

� risks that customers or partners delay or cancel orders or are unable to honor contractual commitments due to
liquidity issues, challenges in their business, or otherwise;

� risks relating to our implementation and maintenance of adequate systems and internal controls for our
current and future operations and reporting needs and related risks of financial statement omissions,
misstatements, restatements, or filing delays;

� risks associated with being a consolidated, controlled subsidiary of Comverse Technology, Inc. (�Comverse�)
and formerly part of Comverse�s consolidated tax group, including risks of any future impact on us resulting
from Comverse�s extended filing delay or any other future issues;

� risks associated with Comverse controlling our board of directors and the outcome of all matters submitted
for stockholder action, including the approval of significant corporate transactions, such as certain equity
issuances or mergers and acquisitions, as well as speculation or announcements regarding Comverse�s
strategic plans;

ii 
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� risks that products may contain undetected defects which could expose us to substantial liability;
� risks associated with allocating limited financial and human resources to opportunities that may not come to

fruition or produce satisfactory returns;
� risks associated with significant foreign and international operations, including exposure to fluctuations in

exchange rates;
� risks associated with complex and changing local and foreign regulatory environments;
� risks associated with our ability to recruit and retain qualified personnel in geographies in which we operate;
� risks associated with mergers and acquisitions and with related system integrations and asset impairments;
� challenges in accurately forecasting revenue and expenses and maintaining profitability;
� risks relating to our ability to improve our infrastructure to support growth;
� risks that our intellectual property rights may not be adequate to protect our business or assets or that others

may make claims on our intellectual property or claim infringement on their intellectual property rights;
� risks associated with a significant amount of our business coming from domestic and foreign government

customers, including the ability to maintain security clearances for certain projects;
� risks that we improperly handle sensitive or confidential information or perception of such mishandling;
� risks associated with our dependence on a limited number of suppliers or original equipment manufacturers

(�OEMs�) for certain components of our products;
� risks that we are unable to maintain and enhance relationships with key resellers, partners, and systems

integrators;
� risks that contract terms may expose us to unlimited liability or other unfavorable positions and risks that we

may experience losses that are not covered by insurance;
� risks that we will experience liquidity or working capital issues and related risks that financing sources will

be unavailable to us on reasonable terms or at all;
� risks associated with significant leverage resulting from our current debt position;

iii 
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� risks that we will be unable to comply with the leverage ratio covenant or financial statement delivery
covenant under our credit facility;

� risks that our credit rating could be downgraded or placed on a credit watch;
� risks relating to timely implementation of new accounting pronouncements or new interpretations of existing

accounting pronouncements and related risks of future restatements or filing delays;
� risks associated with future regulatory actions or private litigations relating to our extended filing delay and

related circumstances; and
� risks that use of our tax benefits may be restricted or eliminated in the future.

These risks, uncertainties and challenges, as well as other factors, are discussed in greater detail in �Risk Factors� under
Item 1A of this report. You are cautioned not to place undue reliance on forward-looking statements, which reflect our
management�s view only as of the date of this report. We make no commitment to revise or update any
forward-looking statements in order to reflect events or circumstances after the date any such statement is made,
except as otherwise required under the federal securities laws. If we were in any particular instance to update or
correct a forward-looking statement, investors and others should not conclude that we would make additional updates
or corrections thereafter except as otherwise required under the federal securities laws.

iv 

Edgar Filing: VERINT SYSTEMS INC - Form 10-K

Table of Contents 8



Table of Contents

PART I
Item 1. Business
Our Company
Verint® Systems Inc. (together with its consolidated subsidiaries, �Verint�, the �Company�, �we�, �us�, and �our�, unless the
context indicates otherwise) is a global leader in Actionable Intelligence® solutions and value-added services. Our
solutions enable organizations of all sizes to make timely and effective decisions to improve enterprise performance
and make the world a safer place. More than 10,000 organizations in over 150 countries � including over 85% of the
Fortune 100 � use Verint Actionable Intelligence solutions to capture, distill, and analyze complex and underused
information sources, such as voice, video, and unstructured text.
In the enterprise market, our workforce optimization solutions help organizations enhance customer service operations
in contact centers, branches, and back-office environments to increase customer satisfaction, reduce operating costs,
identify revenue opportunities, and improve profitability. In the security intelligence market, our video intelligence,
public safety, and communications intelligence solutions are vital to government and commercial organizations in
their efforts to protect people and property and neutralize terrorism and crime.
We have established leadership positions in both the enterprise workforce optimization and security intelligence
markets by leveraging our core competency in developing highly scalable, enterprise-class applications with
advanced, integrated analytics for both unstructured and structured information. Our innovative solutions are
developed by approximately 900 employees and contractors in research and development, representing approximately
one-third of our total headcount, and are evidenced by more than 500 patents and patent applications worldwide. We
offer a range of customer services, from initial implementation to ongoing maintenance and support, to maximize the
value our customers receive from our Actionable Intelligence solutions and allow us to extend our customer
relationships.
Headquartered in Melville, New York, we support our customers around the globe directly and with an extensive
network of selling and support partners.
Our Markets � Enterprise Workforce Optimization and Security Intelligence
We deliver our Actionable Intelligence solutions to the enterprise workforce optimization and security intelligence
markets across a wide range of industries, including financial services, retail, healthcare, telecommunications, law
enforcement, government, transportation, utilities, and critical infrastructure. Much of the information available to
organizations in these industries is unstructured, residing in telephone conversations, video streams, Web pages,
email, and other text communications. Our advanced Actionable Intelligence solutions enable our customers to collect
and analyze large amounts of both structured and unstructured information in order to make better decisions.
In the enterprise workforce optimization market, demand for our Actionable Intelligence solutions is driven by
organizations that seek to leverage unstructured information from customer interactions and other customer-related
data in order to optimize the performance of their customer service operations, improve the customer experience, and
enhance compliance. In the security intelligence market, demand for our Actionable Intelligence solutions is driven by
organizations that seek to distill intelligence from a wide range of unstructured and structured information sources in
order to detect, investigate, and neutralize security threats.

1
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We have established leadership positions in both the enterprise workforce optimization and security intelligence
markets by leveraging our core competency in developing highly scalable, enterprise-class applications with
advanced, integrated analytics for both unstructured and structured information.
Company Background
We were incorporated in Delaware in February 1994 as a wholly owned subsidiary of Comverse. Our initial focus was
on the commercial call recording market, which at the time was transitioning from analog tape to digital recorders. In
1999, we expanded into the security market by combining with another division of Comverse focused on the
communications interception market. In 2001, we further expanded our security offering into video security through a
combination of our business with Loronix® Information Systems, Inc., which had been previously acquired by
Comverse.
In May 2002, we completed our initial public offering (�IPO�), and, as of January 31, 2011, Comverse held
approximately a 56.2% beneficial ownership position in us assuming conversion of all of our Series A Convertible
Preferred Stock, par value $0.001 per share (�Preferred Stock�) into common stock. Since our IPO, we have acquired a
number of companies that have strengthened our position in both the enterprise workforce optimization and security
intelligence markets. Our largest acquisition was of Witness Systems, Inc. (�Witness�) in May 2007, which strengthened
our leadership position in the enterprise workforce optimization market.
We participate in the enterprise workforce optimization and security intelligence markets through three operating
segments: Enterprise Workforce Optimization Solutions (�Workforce Optimization�), Video Intelligence Solutions�
(�Video Intelligence�), and Communications Intelligence and Investigative Solutions� (�Communications Intelligence�),
each of which is described in greater detail below and in �Management�s Discussion and Analysis of Financial
Condition and Results of Operations� under Item 7. See also Note 18, �Segment, Geographic, and Significant Customer
Information� to our consolidated financial statements included in Item 15 of this report for additional information and
financial data about each of our operating segments and geographic regions.
Through our website at www.verint.com, we will make available our Annual Reports on Form 10-K, Quarterly
Reports on Form 10-Q, and Current Reports on Form 8-K, as well as amendments to those reports filed or furnished
by us pursuant to Section 13(a) or Section 15(d) of the Exchange Act, free of charge, as soon as reasonably practicable
after we file such materials with the SEC. Our website address set forth above is not intended to be an active link and
information on our website is not incorporated in, and should not be construed to be a part of, this report.

2
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Our Strengths
Workforce Optimization
We believe that the following competitive strengths will enable us to sustain our market leadership in the workforce
optimization market:

� Comprehensive, unified suite of workforce optimization applications. A core part of our product strategy has
been to tightly integrate our workforce optimization applications. Our comprehensive, unified suite of
workforce optimization applications offers many advantages in terms of both functionality and total cost of
ownership, and we believe that this approach helps further differentiate us in the workforce optimization
market.

� Advanced Customer Interaction Analytics. We were an early innovator of speech analytics for call centers,
and today we offer an advanced suite of Customer Interaction Analytics�, which includes speech, data, text,
and customer feedback survey solutions. We believe that these solutions are attractive to a broad set of
customers, enabling them to better understand workforce performance, the customer experience, and the
factors underlying important business trends.

� Compelling Workforce Optimization solutions for back-office and branch operations. Workforce
optimization solutions have traditionally been deployed in contact centers. However, many customer service
employees work in other areas of the enterprise, such as the back office and branch and remote office
locations. We believe that enterprises are interested in deploying workforce optimization solutions outside
the contact center to enable the same type of performance measurement and improvement that has
historically been available to contact centers, and we have built a portfolio of solutions specifically for this
opportunity.

� Focus on delivering best-in-class customer service. A core part of our strategy is to help enable our
customers to derive maximum value from our Actionable Intelligence solutions. We believe that a
combination of our unified Workforce Optimization solutions and focus on customer service has been a
major factor in our success.

� Strong OEM partner relationships. We have increased our focus on partners, including resellers and OEMs,
which is a core element of our go-to-market strategy. We believe that this investment has strengthened our
relationships with our partners, expanded our market coverage and provided our customers with tighter
integration of certain third-party solutions.

3
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Video Intelligence
We believe that the following competitive strengths will enable us to sustain our market leadership in the video
intelligence business:

� Broad IP video portfolio. Our Video Intelligence portfolio includes Internet Protocol (�IP�) video management
software and services, edge devices for capturing, digitizing, and transmitting video over different types of
wired and wireless networks, video analytics, network video recorders, and a physical security information
management system. Our broad portfolio enables organizations to deploy an end-to-end IP video solution
with analytics or evolve to IP video solutions over time, enabling organizations to generate Actionable
Intelligence from video and related data.

� Open platform. Designed on an open platform, our solutions facilitate interoperability with our customers�
business and security systems and with complementary third-party products, such as cameras, video
analytics, video management software, command and control systems, and access control systems.

� Ability to help our customers cost effectively migrate to networked IP video. While the security market is
evolving to networked IP video solutions, many organizations have already made significant investments in
analog technology. Our Nextiva® solutions help our customers cost effectively migrate to networked IP
video without discarding their existing analog closed circuit television (�CCTV�) investments.

Communications Intelligence
We believe that the following competitive strengths will enable us to sustain our market leadership in the
communications intelligence business:

� Broad portfolio. Our broad Communications Intelligence portfolio includes solutions for communications
interception, service provider compliance, mobile location tracking, fusion and data management, Web
intelligence, and tactical communications intelligence. Our portfolio is designed to handle massive amounts
of unstructured and structured information from different sources (including fixed and mobile networks, IP
networks, and the Internet), quickly make sense of complex scenarios, and generate evidence and
intelligence.

� Highly scalable solutions for a broad range of communications. Our solutions can be deployed stand-alone
or collectively as part of a large-scale system to address the needs of large government agencies that require
advanced, comprehensive solutions. Our solutions can process very large amounts of information, enabling
the interception, monitoring, and analysis of information collected from a wide range of communications
networks, including fixed and mobile networks, IP networks, and the Internet.

� High-quality, long-term customer relationships. We have security customers around the world, including
large and sophisticated government organizations, as well as commercial companies that are leaders in their
respective markets. We have long-term relationships with many of these customers that allow us to gain
insight into their challenges and develop new security solutions for a broader set of customers.

4
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Our Strategy
Our strategy to further enhance our position as a leading provider of enterprise workforce optimization and security
intelligence solutions worldwide includes the following key elements:

� Continue to drive the development of Actionable Intelligence solutions for unstructured data. We were a
pioneer in the development of solutions that help businesses and governmental organizations derive
intelligence from unstructured data. We intend to continue to drive the adoption of Actionable Intelligence
solutions by delivering solutions to the workforce optimization and security intelligence markets designed to
provide a high return on investment.

� Maintain market leadership through innovation and customer centricity. We believe that to compete
successfully, we must continue to introduce solutions that better enable customers to derive Actionable
Intelligence from their unstructured data. In order to do this, we intend to continue to make significant
investments in research and development, protect our intellectual property through patents and other means,
and maintain a regular dialog with our customer base in order to understand their business objectives and
requirements.

� Continue to expand our market presence through OEM and partner relationships. We have expanded our
relationships with OEMs and other channel partners. We believe that these relationships broaden our market
coverage, and we intend to continue expanding our existing relationships, while creating new ones.

� Augment our organic growth with acquisitions. We examine acquisition opportunities regularly as a means
to add technology, increase our geographic presence, enhance our market leadership, or expand into adjacent
markets. Historically, we have engaged in acquisitions for all of these purposes and expect to continue doing
so in the future when strategic opportunities arise.

The Enterprise Workforce Optimization Solutions Segment
We are a leading provider of enterprise workforce optimization software and services. Our solutions enable
organizations to extract and analyze valuable information from customer interactions and related operational data in
order to make more effective, proactive decisions for optimizing the performance of their customer service operations,
improving the customer experience, and enhancing compliance. Marketed under the Impact 360® brand to contact
centers, back offices, branch and remote offices, and public safety centers, these solutions comprise a unified suite of
enterprise workforce optimization applications and services that include IP and Time Division Multiplexing (�TDM�)
voice recording, quality monitoring, Customer Interaction Analytics (speech, data, text, and customer feedback survey
analytics), workforce management, eLearning and coaching, performance management, and desktop and process
analytics. These applications can be deployed stand-alone or in an integrated fashion.

5
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The Workforce Optimization Market and Trends
We believe that customer service is viewed more strategically than in the past, particularly by organizations whose
interactions with customers regarding sales and services take place primarily through contact centers. Consistent with
this trend, we believe that organizations seek workforce optimization solutions that enable them to strike a balance
among driving sales, managing operating costs, and delivering the optimal customer experience.
In order to make better decisions to achieve these goals, we believe that organizations increasingly seek to leverage
valuable data collected from customer interactions and associated operational activities. However, customer service
solutions have traditionally been deployed in the contact center as stand-alone applications, which prevented
information from being shared and analyzed across multiple/related applications. These solutions also lacked
functionality for analyzing unstructured information, such as the content of phone calls and email. As a result,
organizations historically based their customer service-related business decisions on a fraction of the information
available to them.
We believe that customer-centric organizations today seek unified, innovative workforce optimization solutions
delivered by a single vendor to better manage customer service operations across the enterprise. We believe that the
key business and technology trends driving demand for workforce optimization solutions include:
Integration of Workforce Optimization Applications
We believe that organizations increasingly seek a unified workforce optimization suite that includes call recording and
quality monitoring, speech, data, and text, analytics, workforce management, customer feedback surveys, performance
management, eLearning, and coaching, as well as pre-defined business integrations. Such a unified workforce
optimization suite can provide business and financial benefits, create a foundation for continuous improvement
through a closed loop feedback process, and improve collaboration among various functions throughout the enterprise.
For example:

� contact center managers can receive instant alerts when staff is out of adherence with standards, monitor and
record interactions to determine the cause, and act quickly to correct the problem;

� supervisors can assign and deliver electronic learning material to staff desktops based on training needs
automatically identified from quality monitoring evaluation scores and performance management scorecard
metrics, and then track courses taken and new skills acquired; and

� using integrated speech analytics with quality monitoring, our solutions can categorize calls, allowing
organizations to review the interactions that are most significant to the business and identify the underlying
causes of customer service issues.

Additionally, by deploying an integrated workforce optimization suite with a single, unified graphical user interface
and common database, enterprises can achieve lower cost of ownership, reduce hardware costs, simplify system
administration, and streamline implementation and training. An integrated workforce optimization suite also enables
enterprises to interact with a single vendor for sales and service and helps ensure seamless integration and update of
all applications.

6
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Greater Insight through Customer Interaction Analytics
We believe that enterprises are increasingly interested in deploying sophisticated Customer Interaction Analytics,
particularly speech, data, text, and customer feedback survey analytics, for gaining a better understanding of
workforce performance, the customer experience, and the factors underlying business trends in order to improve the
performance of their customer service operations. Although enterprises have recorded customer interactions for many
years, most were able to extract intelligence only by manually listening to calls, which generally could be done for
only a small percentage of all calls. Today, Customer Interaction Analytics applications, such as speech, data, and text
analytics, have evolved to automatically analyze and categorize customer interactions in order to detect patterns and
trends that significantly impact the business. Customer surveys included in a unified analytics suite help enterprises
understand the effectiveness of their employees, products, and processes directly from the customer�s perspective.
Together, these applications provide a new level of insight into such important areas as customer satisfaction,
customer behavior, and staff effectiveness, including the underlying cause of business trends in these critical areas.
Adoption of Workforce Optimization Across the Enterprise
Workforce optimization solutions have traditionally been deployed in contact centers. However, many customer
service employees work in other areas of the enterprise, such as the back office and branch and remote office
locations. Today, we believe that certain enterprises show increased interest in deploying certain workforce
optimization applications, such as staff scheduling and desktop and process analytics, outside the contact center to
enable the same type of performance measurement that has historically been available in the contact center, with the
goal of improving customer service and performance across the enterprise.
Migration to VoIP Technologies
Many enterprises are replacing their contact centers� legacy voice TDM infrastructures with Voice over Internet
Protocol (�VoIP�) telephony infrastructure. These upgrades typically require new deployments of workforce
optimization solutions that are designed to support IP or hybrid TDM/IP environments.
Our Enterprise Workforce Optimization Solutions Portfolio
We are a leader in the workforce optimization market with Impact 360, a comprehensive, unified portfolio of
Workforce Optimization solutions. Our Workforce Optimization solutions are highly scalable and designed to be
deployed by small to very large organizations in traditional contact centers and other areas of the enterprise, such as
the back office, remote offices, and branches, as well as by public safety centers. Our solutions are generally
implemented in industries that have significant customer service operations, such as insurance, banking and
brokerage, telecommunications, media, retail, public safety, and hospitality.

7
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The following table summarizes our portfolio of Workforce Optimization solutions.

Solution Description
Quality Monitoring Records multimedia interactions based on user-defined business rules and provides

sophisticated interaction assessment functionality, including intelligent evaluation
forms and automatic delivery of calls for evaluation according to quotas or
contact-related criteria, to help enterprises evaluate and improve the performance
of customer service staff.

Full-Time and Compliance
Recording

Provides contact center recording for compliance, sales verification, and
monitoring in IP, traditional TDM, and mixed telephony environments. Includes
encryption capabilities to help support the Payment Card Industry Data Security
Standard and other regulatory requirements for protecting sensitive data.

Workforce Management Helps enterprises forecast staffing requirements, deploy the appropriate level of
resources, and evaluate the productivity of their customer service staff. Also
includes optional strategic planning capabilities to help determine optimal hiring
plans.

Customer Interaction
Analytics (Speech, Data,
Text, and Customer
Feedback Survey Analytics)

Our speech analytics solutions analyze call content for the purpose of proactively
identifying business trends, building effective cost containment and customer
service strategies, and enhancing quality monitoring programs.

Our data analytics apply our data mining technology to call-related and
call-content information (metadata) and call content, as well as to productivity,
quality, and customer experience metrics, to help enterprises identify hidden
service and quality issues, determine the causes, and correct them.

Our text analytics analyze structured and unstructured data in multiple text
sources, including email, chat sessions, blogs, contact center notes, white mail,
survey comments, and social media channels, to provide enterprises with a better
understanding of customer sentiment, corporate image, competitors, and other
market factors for more effective decision making.

Our customer feedback survey analytics help enterprises efficiently survey
customers via Interactive Voice Response (�IVR�), Web, or email in order to gather
customer feedback on products, processes, agent performance, and customer
satisfaction and loyalty.

8
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Solution Description
Performance Management Provides a comprehensive view of key performance indicators (�KPIs�), with

performance scorecards and reports on customer interactions, customer experience
trends, and contact center, back office, branch, remote office, and customer service
staff performance.

eLearning and Coaching Enables enterprises to deliver Web-based training to customer service staff
desktops, including learning clips created from recordings and other customized
materials targeted to staff needs and competencies.

Desktop and Process
Analytics

Captures information from customer service employee interactions with their
desktop applications to provide insights into productivity, training issues, process
adherence, and bottlenecks.

Workforce Optimization for
Small-to-Medium Sized
Businesses (�SMB�)

Designed for smaller companies (with contact centers), which increasingly face
the same business requirements as their larger competitors. Enables companies of
all sizes to boost productivity, reduce attrition, capture and evaluate interactions,
and satisfy compliance and risk management requirements in a cost-effective way.

Public Safety Includes quality assurance, forecasting and scheduling, speech analytics,
performance scorecards, citizen surveys, incident investigation and analytics, and
full-time and compliance recording solutions under the brand Impact 360 for
Public Safety Powered by Audiolog�. Our public safety solution allows first
responders (police, fire departments, emergency medical services, etc.) in the
security intelligence market to deploy workforce optimization solutions to record,
manage, and act on incoming assistance requests and related data.

The Video Intelligence Solutions Segment
We are a leading provider of networked IP video solutions designed to optimize security and enhance operations. Our
Video Intelligence solutions portfolio includes IP video management software and services, edge devices for
capturing, digitizing, and transmitting video over different types of wired and wireless networks, video analytics,
network video recorders, and a physical security information system. Marketed under the Nextiva brand, this portfolio
enables organizations to deploy an end-to-end IP video solution with analytics or evolve to IP video solutions without
discarding their investments in analog CCTV technology.
The Networked IP Video Market and Trends
We believe that terrorism, crime, and other security threats around the world are generating demand for advanced
video security solutions that can help detect threats and prevent security breaches. We believe that organizations
across a wide range of industries, including public transportation, utilities, ports and airports, government, education,
finance, and retail, are interested in broader deployment of video solutions and more proactive use of existing video to
increase the safety and security of their facilities, employees, and visitors, improve emergency response, and enhance
their investigative capabilities.

9
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Consistent with this trend, the video security market continues to experience a technology transition from relatively
passive analog CCTV video systems, which use analog equipment and closed networks and generally provide only
basic video recording and viewing, to more sophisticated, proactive, network-based IP video systems that use video
management software to efficiently collect, manage, and analyze large amounts of video over networks and utilize
video analytics. We believe that this transition from passive analog systems to network-based digital systems greatly
improves the ability of organizations to quickly and efficiently detect security breaches and deliver video and data
across the enterprise and to outside agencies in order to address security threats, improve operational efficiency, and
comply with cost containment mandates.
While the security market is evolving to networked IP video solutions, many organizations have already made
significant investments in analog technology. Our Nextiva solutions allow these organizations to cost effectively
migrate to networked IP video without discarding their existing analog investments. Designed on an open platform,
our solutions facilitate interoperability with our customers� business and security systems and with complementary
third-party products, such as cameras, video analytics, video management software, command and control systems,
and access control systems.
Our Video Intelligence Solutions Portfolio
We are a leader in the networked video market with Nextiva, a comprehensive, end-to-end, networked IP video
solution portfolio. The following table summarizes our portfolio of Video Intelligence solutions.

Solution Description
IP Video Management
Software

Simplifies management of large volumes of video and geographically dispersed
video surveillance operations, with a suite of applications that includes automated
system health monitoring, policy-based video distribution, networked video
viewing, and investigation management. Designed for use with industry-standard
servers and storage solutions and for interoperability with other enterprise systems.

Edge Devices Captures, digitizes, and transmits video across enterprise networks, providing
many of the benefits of IP video while using existing analog CCTV investments.
Includes IP cameras, bandwidth-efficient video encoders to convert analog images
to IP video for transmission over IP networks, and wireless devices that perform
both video encoding and wireless IP transmission, facilitating video surveillance in
areas too difficult or expensive to wire.

Video Analytics Analyzes video content to automatically detect anomalies and activities of interest,
such as perimeter intrusion, unattended objects, camera tampering, and vehicles
moving in the wrong direction. Also includes industry-specific analytics
applications focused on the behavior of people in retail and other environments.
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Solution Description
Network Video Recorders Performs networked video recording utilizing secure, embedded operating systems

and market-specific data integrations for applications that require local storage, as
well as remote networking.

Physical Security
Information
Management System

Captures and integrates information from various standalone security and public
safety systems, such as access control, video, intrusion, fire and public safety, first
responder, and other mobile device systems, to enable efficient information
correlation and analysis and rapid, rules-based alerts and actions.

Our Video Intelligence solutions are deployed across a wide range of industries, including banking, retail, critical
infrastructure, government, corporate campuses, education, airports, seaports, public transportation, and homeland
security. Our video solutions include certain video analytics and data integrations specifically optimized for these
industries. For example, our public transportation application includes global positioning system (�GPS�) integrations,
our retail application includes point of sale integrations and retail traffic analytics, our banking application includes
automated teller machine (�ATM�) integrations, and our critical infrastructure application includes video analytics for
detecting suspicious events and command and control integrations.
The Communications Intelligence Solutions Segment
We are a leading provider of Communications Intelligence solutions that help law enforcement, national security,
intelligence, and civilian government agencies effectively detect, investigate, and neutralize criminal and terrorist
threats. Our solutions are designed to handle massive amounts of unstructured and structured information from
different sources, quickly make sense of complex scenarios, and generate evidence and intelligence. Our portfolio
includes solutions for communications interception, service provider compliance, mobile location tracking, fusion and
data management, Web intelligence, and tactical communications intelligence. These solutions can be deployed
stand-alone or collectively, as part of a large-scale system to address the needs of large government agencies that
require advanced, comprehensive solutions.
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The Communications Intelligence Solutions Market and Trends
We believe that terrorism, criminal activities, including financial fraud and drug trafficking, and other security threats,
combined with an expanding range of communication and information media, are driving demand for innovative
security solutions that collect, integrate, and analyze information from voice, video, and data communications, as well
as from other sources, such as private and public databases. We believe that the key trends driving demand for our
Communications Intelligence solutions are:
Increasing Complexity of Communications Networks and Growing Network Traffic
Law enforcement and certain other government agencies are typically given the authority to intercept communication
transmissions to and from specified targets for the purpose of generating evidence. National security and intelligence
agencies intercept communications, often in massive volumes, for the purpose of generating intelligence and
supporting investigations. We believe that these agencies are seeking technically advanced solutions to help them
keep pace with increasingly complex communications networks and the growing amount of network traffic.
Growing Demand for Advanced Intelligence and Investigative Solutions
Investigations related to criminal and terrorist networks, drugs, financial crimes, and other illegal activities are highly
complex and often involve collecting and analyzing information from multiple sources. We believe that law
enforcement, national security, intelligence, and other government agencies are seeking advanced solutions that enable
them to integrate and analyze information from multiple sources and collaborate more efficiently with various other
agencies in order to unearth suspicious activity, optimize investigative workflows, and make investigations more
effective.
Legal and Regulatory Compliance Requirements
In many countries, communications service providers are mandated by government regulation to satisfy certain
technical requirements for delivering communication content and data to law enforcement and government authorities.
For example, in the United States, requirements have been established under the Communications Assistance for Law
Enforcement Act (�CALEA�). In Europe, similar requirements have been adopted by the European Telecommunications
Standards Institute (�ETSI�). In addition, many law enforcement and government agencies around the world are
mandated to ensure compliance with laws and regulations related to criminal activities, such as financial crimes. We
believe that these laws and regulations are creating demand for our Communications Intelligence solutions.
Our Communications Intelligence Solutions Portfolio
We are a leader in the market for communications intelligence solutions, which are marketed under the RELIANT�,
VANTAGE®, STAR-GATE�, X-TRACT®, and ENGAGE� brand names. The following table summarizes our portfolio
of Communications Intelligence solutions.

Solution Description
Communications
Interception

Enables the interception, monitoring, and analysis of information collected from a
wide range of communications networks, including fixed and mobile networks, IP
networks, and the Internet. Includes lawful interception solutions designed to
intercept specific target communications pursuant to legal warrants and mass
interception solutions for investigating and proactively addressing criminal and
terrorist threats.

Communications Service
Provider Compliance

Enables communication service providers to collect and deliver to government
agencies specific call-related and call-content information in compliance with
CALEA, ETSI, and other compliance regulations and standards. Includes a
scalable warrant and subpoena management system for efficient, cost-effective
administration of legal warrants across multiple networks and sites.
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Solution Description
Mobile Location Tracking Tracks the location of mobile network devices for intelligence and evidence

gathering, with analytics and workflow designed to support investigative activities.
Provides real-time tracking of multiple targets, real-time alerts, and investigative
capabilities, such as geospatial fencing and events correlation.

Fusion and Investigation
Management

Fuses data gathered from multiple database sources, with link analysis, adaptable
investigative workflow, and analytics to improve investigation efficiency and
productivity. Supports a wide range of complex investigations, including financial
crimes, that require expertise across various domains, involve multiple
government agencies, and require significant resources and time.

Web Intelligence Increases the productivity and efficiency of investigations in which the Internet is
the prime source of information. Features advanced data collection, text analysis,
data enrichment, advanced analytics, and a clearly defined investigative workflow
on a scalable platform.

Tactical Communications
Intelligence

Provides portable communications interception and location tracking capabilities
for local use or integration with centralized monitoring systems, to support tactical
field operations.

We also offer integrated video monitoring which enables the scalable collection, storage, and analysis of video
captured by surveillance systems and its integration with other sources of information, such as intercepted
communications or location tracking data.
Customer Services
We offer a range of customer services, including implementation, training, consulting, and maintenance, to help our
customers maximize their return on investment in our solutions.
Implementation, Training, and Consulting
Our solutions are implemented by our service organizations, authorized partners, resellers, or customers. Our
implementation services include project management, system installation, and commissioning, including integrating
our applications with our customers� environments and third-party solutions. Our training programs are designed to
enable our customers to effectively utilize our solutions and to certify our partners to sell, install, and support our
solutions. Customer and partner training are provided at the customer site, at our training centers around the world, or
remotely through webinars. Our consulting services are designed to enable our customers to maximize the value of
our solutions in their own environments.
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Maintenance Support
We offer a range of customer maintenance support programs to our customers and resellers, including phone, Web,
and email access to technical personnel up to 24 hours a day, 7 days a week. Our support programs are designed to
ensure long-term, successful use of our solutions. We believe that customer support is critical to retaining and
expanding our customer base. Our Workforce Optimization solutions are sold with a warranty of generally one year
for hardware and 90 days for software. Our Video Intelligence solutions and Communications Intelligence solutions
are sold with warranties that typically range from 90 days to 3 years and, in some cases, longer. In addition, customers
are typically provided the option to purchase maintenance plans that provide a range of services, such as telephone
support, advanced replacement, upgrades when and if available, and on-site repair or replacement. Currently, the
majority of our maintenance revenue is related to our Workforce Optimization solutions.
Direct and Indirect Sales
We sell our solutions through our direct sales teams and indirect channels, including distributors, systems integrators,
value-added resellers (�VARs�), and OEM partners. Approximately 40% of our revenue is generated by sales made
through partners, distributors, resellers, and system integrators.
Each of our solutions is sold by trained, dedicated, regionally organized direct and indirect sales teams. Our direct
sales teams are focused on large and mid-sized customers and, in many cases, co-sell with our other channels and
sales agents. Our indirect sales teams are focused on developing and supporting relationships with our indirect
channels, which provide us with broader market coverage, including access to their customer base, integration
services, and presence in certain geographies and vertical markets. Our sales teams are supported by business
consultants, solutions specialists, and pre-sales engineers who, during the sales process, determine customer
requirements and develop technical responses to those requirements. While we sell directly and indirectly in all three
of our segments, sales of our Video Intelligence solutions are primarily indirect, and sales of our Communications
Intelligence solutions are primarily direct.
Customers
Our solutions are used by more than 10,000 organizations in over 150 countries. In the year ended January 31, 2011,
we derived approximately 57%, 18%, and 25% of our revenue from the sale of our Workforce Optimization solutions,
Video Intelligence solutions, and Communications Intelligence solutions, respectively. In the year ended January 31,
2010, we derived approximately 53%, 21%, and 26% of our revenue from the sale of our Workforce Optimization
solutions, Video Intelligence solutions, and Communications Intelligence solutions, respectively. In the year ended
January 31, 2009, we derived approximately 53%, 19%, and 28% of our revenue from the sale of our Workforce
Optimization solutions, Video Intelligence solutions, and Communications Intelligence solutions, respectively.
In the year ended January 31, 2011, we derived approximately 53%, 26%, and 21% of our revenue from sales to end
users in the Americas, Europe, the Middle East, and Africa (�EMEA�), and the Asia-Pacific region (�APAC�),
respectively. In the year ended January 31, 2010, we derived approximately 55%, 25%, and 20% of our revenue from
sales to end users in the Americas, EMEA, and APAC, respectively. In the year ended January 31, 2009, we derived
approximately 52%, 32%, and 16% of our revenue from sales to end users in the Americas, EMEA, and APAC,
respectively.
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None of our customers, including system integrators, VARs, various local, regional, and national governments
worldwide, and OEM partners, individually accounted for more than 10% of our revenue in the years ended
January 31, 2011, 2010, and 2009. For the year ended January 31, 2011, approximately one quarter of our business
was generated from contracts with various governments around the world, including federal, state, and local
government agencies. We are party to contracts with customers in each of our segments the loss of which could have a
material adverse effect on the segment. Some of the customer engagements on which we work require us to have the
necessary security credentials or to participate in the project through an approved legal entity. In addition, because of
the unique nature of the terms and conditions associated with government contracts generally, our government
contracts may be subject to renegotiation or termination at the election of the government customer. For a more
detailed discussion of the risks associated with our government customers, see �Risk Factors �Risks Related to Our
Business�Regulatory and Government Contracting�We are dependent on contracts with governments around the world
for a significant portion of our revenue. These contracts also expose us to additional business risks and compliance
obligations� and �Risk Factors�Risks Related to Our Business�Regulatory and Government Contracting�U.S. and foreign
governments could refuse to buy our Communications Intelligence solutions or could deactivate our security
clearances in their countries thereby restricting or eliminating our ability to sell these solutions in those countries�
under Item 1A. See also Note 18, �Segment, Geographic, and Significant Customer Information� to our consolidated
financial statements included in Item 15 of this report for additional information and financial data about each of our
operating segments and geographic regions.
Research and Development
We continue to enhance the features and performance of our existing solutions and to introduce new solutions through
extensive research and development activities, including the development of new solutions, the addition of capabilities
to existing solutions, quality assurance, and advanced technical support for our customer services organization. In
certain instances, we may customize our products to meet the particular requirements of our customers. Research and
development is performed primarily in the United States, the United Kingdom, and Israel for our Workforce
Optimization segment; primarily in the United States, Canada, and Israel for our Video Intelligence segment; and
primarily in Israel, with separate and independent research and development activities in Germany, for our
Communications Intelligence segment.
We believe that our future success depends on a number of factors, which include our ability to:

� identify and respond to emerging technological trends in our target markets;
� develop and maintain competitive solutions that meet our customers� changing needs;
� enhance our existing products by adding features and functionality to meet specific customer needs or

differentiate our products from those of our competitors; and
� attract, recruit, and retain highly skilled and experienced employees.
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To support these efforts, we make significant investments in research and development every year. In the years ended
January 31, 2011, 2010, and 2009, we spent approximately $96.5 million, $83.8 million, and $88.3 million,
respectively, on research and development, net. We allocate our research and development resources in response to
market research and customer demand for additional features and solutions. Our development strategy involves rolling
out initial releases of our products and adding features over time. We incorporate product feedback received from our
customers into our product development process. While the majority of our products are developed internally, in some
cases, we also acquire or license technologies, products, and applications from third parties based on timing and cost
considerations.
As noted above, a significant portion of our research and development operations is located outside the United States.
Historically, we have also derived benefits from participation in certain government-sponsored programs, including
those of the Israeli Office of the Chief Scientist (�OCS�) and certain research and development programs in Canada, for
the support of research and development activities conducted in those countries. The Israeli law under which these
OCS grants are made limits our ability to manufacture products, or transfer technologies, developed using these grants
outside of Israel without permission from the OCS. See �Risk Factors�Risks Related to Our Business�Competition,
Markets, and Operations �Because we have significant foreign operations, we are subject to geopolitical and other risks
that could materially adversely affect our business� and �Risk Factors�Risks Related to Our Business�Competition,
Markets, and Operations �Conditions in Israel may materially adversely affect our operations and personnel and may
limit our ability to produce and sell our products� under Item 1A for a discussion of risks associated with our foreign
operations.
Manufacturing and Suppliers
Our manufacturing and assembly operations are performed in our Israeli facility for our Workforce Optimization
solutions, in our U.S., Israeli, and Canadian facilities for our Video Intelligence solutions, and in our German and
Israeli facilities for our Communications Intelligence solutions. These operations consist of installing our software on
externally purchased hardware components, final assembly, and testing, which involves the application of extensive
quality control procedures to materials, components, subassemblies, and systems. We also manufacture certain
hardware units and perform system integration functions prior to shipping turnkey solutions to our customers. We rely
on several unaffiliated subcontractors for the supply of specific proprietary components and assemblies that are
incorporated in our products, as well as for certain operations activities that we outsource. Although we have
occasionally experienced delays and shortages in the supply of proprietary components in the past, we have, to date,
been able to obtain adequate supplies of all components in a timely manner from alternative sources, when necessary.
See �Risk Factors�Risks Related to Our Business�Competition, Markets, and Operations�For certain products and
components we rely on a limited number of suppliers and manufacturers and if these relationships are interrupted, we
may not be able to obtain substitute suppliers or manufacturers on favorable terms or at all� under Item 1A for a
discussion of risks associated with our manufacturing operations and suppliers.
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Employees
As of January 31, 2011, we employed approximately 2,800 people, including part-time employees and certain
contractors. Approximately 45%, 34%, 13%, and 8% of our employees and contractors are located in the Americas,
Israel, EMEA (excluding Israel), and APAC, respectively.
We consider our relationship with our employees to be good and a critical factor in our success. Our employees in the
United States are not covered by any collective bargaining agreements. In some cases, our employees outside the
United States are automatically subject to certain protections negotiated by organized labor in those countries directly
with the government or are automatically entitled to severance or other benefits mandated under local laws. For
example, while we are not a party to any collective bargaining or other agreement with any labor organization in
Israel, certain provisions of the collective bargaining agreements between the Histadrut (General Federation of Labor
in Israel) and the Coordinating Bureau of Economic Organizations (including the Manufacturers� Association of Israel)
are applicable to our Israeli employees by virtue of an expansion order of the Israeli Ministry of Industry, Trade and
Labor.
Intellectual Property Rights
General
Our success depends to a significant degree on the legal protection of our software and other proprietary technology.
We rely on a combination of patent, trade secret, copyright, and trademark laws and confidentiality and non-disclosure
agreements with employees and third parties to establish and protect our proprietary rights.
Patents
As of January 31, 2011, we had
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