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Consent of Independent Registered Public Accounting Firm             Exhibit 23

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of  Directors  of Marsh &  McLennan  Companies,  Inc.,  the Marsh &
McLennan Companies Benefits Administration Committee and the Participants in the
Marsh & McLennan Companies Stock Investment Plan:

We have audited the accompanying  statements of assets available for benefits of
the Marsh & McLennan Companies Stock Investment Plan (the "Plan") as of June 30,
2004 and 2003,  and the related  statement  of changes in assets  available  for
benefits for the year ended June 30, 2004.  These  financial  statements are the
responsibility  of the Plan's  management.  Our  responsibility is to express an
opinion on these financial statements based on our audits.

We conducted  our audits in  accordance  with  standards  of the Public  Company
Accounting Oversight Board (United States). Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.  An audit includes examining, on a
test basis,  evidence  supporting  the amounts and  disclosures in the financial
statements.  An audit also includes assessing the accounting principles used and
significant  estimates  made by  management,  as well as evaluating  the overall
financial  statement  presentation.   We  believe  that  our  audits  provide  a
reasonable basis for our opinion.

In our opinion,  the financial  statements  referred to above present fairly, in
all material  respects,  the net assets available for benefits of the Plan as of
June 30, 2004 and 2003, and the changes in net assets available for benefits for
the year ended June 30, 2004 in conformity with accounting  principles generally
accepted in the United States of America.

Our audits  were  conducted  for the  purpose of forming an opinion on the basic
financial statements taken as a whole. The supplemental  schedules listed in the
table of contents are presented for purposes of additional  analysis and are not
a  required  part  of the  basic  financial  statements  but  are  supplementary
information  required by the  Department  of Labor's Rules and  Regulations  for
Reporting and Disclosure  under the Employee  Retirement  Income Security Act of
1974.  These schedules are the  responsibility  of the Plan's  management.  Such
schedules have been subjected to the auditing procedures applied in the audit of
the basic June 30, 2004  financial  statements  and, in our opinion,  are fairly
stated  in all  material  respects  when  considered  in  relation  to the basic
financial statements taken as a whole.

/s/ Deloitte & Touche LLP

December 22, 2004
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New York, NY
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                MARSH & MCLENNAN COMPANIES STOCK INVESTMENT PLAN
                ------------------------------------------------

                   STATEMENTS OF ASSETS AVAILABLE FOR BENEFITS
                   -------------------------------------------

                                                        JUNE 30,
                                        ---------------------------------------
                                                 2004                 2003
                                        ------------------      ----------------
ASSETS:

CASH AND CASH EQUIVALENTS                  $    61,047,325       $    42,649,080

INVESTMENTS AT FAIR VALUE (NOTES 2 & 3)      1,857,565,369         1,937,041,221

INVESTMENTS AT CONTRACT VALUE (NOTES 2)        432,236,848           440,736,073

LOANS RECEIVABLE - PARTICIPANTS (NOTE 5)        34,737,606            33,365,715
                                        ------------------      ----------------

      TOTAL INVESTMENTS                      2,385,587,148         2,453,792,089
                                        ------------------      ----------------

DIVIDENDS AND INTEREST RECEIVABLE               10,996,706            10,892,364
                                        ------------------      ----------------

PARTICIPANT CONTRIBUTIONS RECEIVABLE             4,307,414             3,822,462

EMPLOYER CONTRIBUTIONS RECEIVABLE                2,226,754             2,081,230
                                        ------------------      ----------------

      TOTAL CONTRIBUTIONS RECEIVABLE             6,534,168             5,903,692
                                        ------------------      ----------------

ASSETS AVAILABLE FOR BENEFITS              $ 2,403,118,022       $ 2,470,588,145
                                        ===================     ================

See notes to financial statements.
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                MARSH & MCLENNAN COMPANIES STOCK INVESTMENT PLAN
                ------------------------------------------------

              STATEMENT OF CHANGES IN ASSETS AVAILABLE FOR BENEFITS
              -----------------------------------------------------
                        FOR THE YEAR ENDED JUNE 30, 2004
                        --------------------------------

INVESTMENT INCOME (LOSS):
         Dividends                                             $     39,815,769
         Interest                                                    26,496,049
         Net depreciation in fair value of investments              (84,161,774)
                                                            --------------------

         NET INVESTMENT LOSS                                        (17,849,956)
                                                            --------------------

CONTRIBUTIONS
         Employer                                                    56,060,179
         Participant                                                115,138,631
                                                            --------------------

         TOTAL CONTRIBUTIONS                                        171,198,810
                                                            --------------------

BENEFITS PAID TO AND WITHDRAWALS BY PARTICIPANTS                   (223,617,754)

TRANSFERS FROM OTHER PLAN (NOTE 1)                                    2,798,777

                                                            --------------------

         DECREASE IN ASSETS                                         (67,470,123)
                                                            --------------------

ASSETS AVAILABLE FOR BENEFITS:
         Beginning of year                                        2,470,588,145
                                                            --------------------

         End of year                                           $  2,403,118,022
                                                            ====================

See notes to financial statements.
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                MARSH & McLENNAN COMPANIES STOCK INVESTMENT PLAN
                ------------------------------------------------
                          NOTES TO FINANCIAL STATEMENTS
                          -----------------------------
                             JUNE 30, 2004 and 2003
                             ----------------------
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(1)  Description of the Plan
     -----------------------

     General
     -------
     The Marsh & McLennan  Companies  Stock  Investment  Plan (the  "Plan") is a
     defined  contribution  Employee Stock  Ownership Plan which allows eligible
     participants  to contribute  through  payroll  deductions from 1% to 15% of
     their salary, on a before and/or after-tax basis. Under the Plan,  salaried
     employees who are at least 18 years of age in the United States, as well as
     employees of any  subsidiary  or  affiliate of Marsh & McLennan  Companies,
     Inc. ("MMC" or the "Company") other than Putnam Investments are eligible to
     contribute  to the Plan.  The Plan is subject to provisions of the Employee
     Retirement  Income  Security  Act of 1974  ("ERISA").  Employees  can  make
     rollover  contributions  to the Plan as soon as the employee is eligible to
     participate in the Plan.

     The  trustee  for the Plan is State  Street  Corporation.  The  trustee  is
     responsible  for maintaining  the assets of the Plan,  making  distribution
     payments as directed by the Company and,  generally,  performing  all other
     acts deemed necessary or proper to fulfill its  responsibility as set forth
     in the trust agreement pertaining to the Plan.

     The Marsh & McLennan Benefits Administration Committee controls and manages
     the  operation  and  administration  of the  Plan.  Certain  administrative
     functions  are  performed by employees of the Company or its  subsidiaries.
     All such costs as well as administrative expenses are borne directly by the
     Company.

     Contributions
     -------------
     MMC  matches,  after one year of  service,  up to the first six  percent of
     participants'  before  and/or  after-tax  contributions  in  the  following
     percentages:

     o 100% for those  participants  age 55 or older or whose age plus  years of
     plan participation equals at least 65.

     o 71-2/3% in all other cases.

     Prior to August 1, 2003, all employee  contributions and Company match were
     invested in the MMC Stock Fund unless the participant's age was 55 or older
     or their age plus years of plan  participation  equaled at least 65.  These
     participants  could diversify their  contribution  and accumulated  balance
     among the MMC Stock Fund, a Fixed Income Fund,  and various  Putnam  mutual
     funds. For all  participants,  the Company's  matching  contributions  were
     invested the same as the participants' contributions.

     The Company's matching  contributions to a participant are suspended for 12
     months if the participant requests certain in-service  withdrawals from his
     or her  account.  Participant  and  Company  contributions  are  subject to
     certain limitations in accordance with federal income tax regulations. When
     a participant  reaches the IRS annual limit,  the before-tax  contributions
     automatically are made as after-tax  contributions for the remainder of the
     calendar year unless the participant decides to discontinue  contributions.

                                      -4-
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     Beginning August 1, 2003, all participants were able to direct all of their
     future contributions on a before and/or after-tax basis into one or more of
     17 investment options (18 investment options as of July 1, 2004). On August
     1,  2003,  participants  who did not yet meet the age or age plus  years of
     plan participation  requirements to diversify became eligible to direct the
     investment of one-third  (33-1/3%) of their employee  contribution  account
     balances as of July 31, 2003 to any of the available investment options. On
     August 2, 2004,  one-half  of the  remaining  balance of the  participants'
     employee contribution account balances became eligible for diversification.
     Company  matching  contributions  continued to be invested in the MMC Stock
     Fund,  unless  the  participant  reached  the  age of 55 or the  sum of the
     participant's  age and  years of plan  participation  was at least  65.  If
     either of those  conditions  were met, the Company  matching  contributions
     could be directed to any of the available investment options.  However, the
     additional  28-1/3%  company  match that a participant  became  eligible to
     receive  upon  meeting  the age or age  plus  years  of plan  participation
     requirements to diversify continued to be invested in the MMC Stock Fund.

     Effective  October 25, 2004,  all  participants  became  eligible to direct
     their Company  matching  contributions  (including the  additional  28-1/3%
     company  match) and all of their  employee  contribution  account  balances
     (including the portion scheduled to become diversifiable on August 1, 2005)
     to any of the  available  investment  options.  If a  participant  does not
     choose an  investment  direction  for his or her  future  Company  matching
     contributions,  they are automatically  invested in the Putnam Fixed Income
     Fund.

     Participant Accounts
     --------------------
     Individual  accounts  are  maintained  for  each  Plan  participant.   Each
     participant's  account is credited with the participant's  contribution and
     the Company's matching contribution, charged with withdrawals, and adjusted
     to reflect the  performance of the investment  options in which the account
     is invested. A participant is only entitled to the vested portion of his or
     her account balance.

     Vesting  
     -------
     Participants  are vested  immediately  in their  contributions  plus actual
     earnings  thereon.  Participants  hired  before  January  1, 1998 are fully
     vested in the Company's  matching  contributions.  Participants hired on or
     after  January 1, 1998 who have an hour of service on or after July 1, 2002
     vest in the Company's matching contribution as follows: 20% after two years
     of  service,  40% after  three  years of  service,  67% after four years of
     service and 100% after five years of service.  Forfeited nonvested accounts
     in the amount of $1,205,738 were used to reduce employer  contributions for
     the  year  ended  June  30,  2004.  Forfeited  nonvested  accounts  totaled
     $2,586,392 for the year ended June 30, 2003.

     Payment of Benefits
     -------------------
     Participants with vested balances greater than $5,000 who leave the Company
     before age 65 may elect to leave their money in the Plan, but may not defer
     the  distribution  beyond age 65 (age 70-1/2 for former J&H  employees  who
     terminated prior to January 1, 1998). Payment of benefits on termination of
     service  varies  depending  upon the  vested  amount  in the  participant's
     account  balance,  the  reason for  termination  (i.e.  retirement,  death,
     disability,  termination  of service  for other  reasons)  and the  payment
     options  available (i.e.  immediate lump sum payment,  deferral of lump sum
     payment,  installment payments, etc.) for a particular type of termination.
     Participants  should  refer  to the  Plan  document  and the  MMC  benefits
     handbook via  www.mmcpeoplelink.com  for a more complete description of the
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     Plan's payment provisions.

                                      -5-

     Transfers
     ---------
     On  June 2,  2004,  participants'  balances  in the  Reinsurance  Solutions
     International  ("RSI") Savings and Investment Plan totaling $2,798,777 were
     transferred  into the MMC Stock  Investment  Plan due to the acquisition of
     that company.

     The preceding  description  of the Plan provides only general  information.
     Participants  should  refer  to the  Plan  document  and the  MMC  benefits
     handbook via  www.mmcpeoplelink.com  for a more complete description of the
     Plan's provisions.

(2)  Summary of Significant Accounting Policies
     ------------------------------------------

     Basis  of  Accounting  
     ---------------------
     The accompanying financial statements have been prepared in accordance with
     accounting principles generally accepted in the United States of America.

     Use of Estimates
     ----------------
     The  preparation  of financial  statements  in conformity  with  accounting
     principles  generally  accepted  in the United  States of America  requires
     management  to make  estimates  and  assumptions  that affect the  reported
     amounts of assets  available  for  benefits  and  changes  therein.  Actual
     results could differ from those estimates.

     Risks and Uncertainties
     -----------------------
     The Plan utilizes various investment instruments. Investment securities, in
     general,  are exposed to various risks, such as interest rate,  credit, and
     overall market volatility. Due to the level of risk associated with certain
     investment securities, it is reasonably possible that changes in the values
     of investment  securities will occur in the near term and that such changes
     could materially affect the amounts reported in the financial statements.

     Cash and cash equivalents
     -------------------------
     Cash and cash  equivalents  primarily  consist of  interest  bearing  money
     market investments, which are available on demand.

     Investments
     -----------
     The common stock of Marsh & McLennan  Companies,  Inc. and shares of mutual
     funds are reflected in the accompanying  statements of assets available for
     benefits at quoted market prices.

     The Plan's Putnam Fixed Income Fund,  which consists of  benefit-responsive
     guaranteed  insurance  contracts  and  group  annuity  contracts,  has been
     presented in the financial statements at contract value. The investments in
     this  fund  are  valued  at  contract  value,  which is cost  plus  accrued
     interest, and are guaranteed by the issuing institution as to principal and
     interest.  Participants may ordinarily direct the withdrawal or transfer of
     all or a portion of their  investment at contract value.  The average yield
     for these investment  contracts was  approximately  5.5% for the year ended
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     June 30, 2004.  There are no reserves against the value of the contract for
     credit risk or other risks  associated  with the issuing  institution.  For
     some  contracts  the  interest  rates earned on the contract are reset on a
     periodic basis in accordance with the terms of the individual contracts.

     Purchases  and sales of  securities  are  recorded on a  trade-date  basis.
     Dividends are recorded on the ex-dividend date.

                                      -6-

     Management fees and operating  expenses charged to the Plan for investments
     in mutual  funds are deducted  from income  earned on a daily basis and are
     not  separately  reflected.  Consequently,  management  fees and  operating
     expenses are reflected as a reduction of net appreciation (depreciation) in
     fair market value of investments for these funds.

     The  following  table  presents  the  market  values  of  investments  that
     represent 5% or more of the Plan's assets at the end of the plan-year:

                                                          June 30,
                                        ----------------------------------------
                                                2004                    2003
                                        -----------------       ----------------

Marsh & McLennan Companies common stock    $1,202,248,210         $1,478,910,238
Putnam S&P 500 Index Fund                     135,512,691            107,440,310
                                        -----------------       ----------------
                                           $1,337,760,901         $1,586,350,548
                                        =================       ================

The Plan's  investments  including  gains and losses on  investments  bought and
sold,  as well as held during the year,  (depreciated)  appreciated  in value as
follows:

                                          Year Ended June 30,
                                     ----------------------------
                                                 2004
                                     ----------------------------

        Common Stock                         $ (162,007,986)
        Mutual Funds                             77,846,212
                                     ----------------------------
                                             $  (84,161,774)
                                     ============================

     Payment of Benefits
     -------------------
     Benefit  payments to participants are recorded upon  distribution.  Amounts
     allocated  to persons who have  elected to withdraw  from the Plan but have
     not yet been paid were  $284,143 and  $3,236,701 at June 30, 2004 and 2003,
     respectively.

     Reclassifications
     -----------------
     Certain  reclassifications  have  been made to the prior  year  amounts  to
     conform with current year presentation.

                                      -7-
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(3)  Non Participant-Directed Investments
     ------------------------------------
     Prior  to  August  1,  2003,  the  Plan  offered  a  program  that was both
     participant and  non-participant  directed.  All  non-participant  directed
     contributions  were invested in the Marsh & McLennan  Companies Stock Fund.
     The assets as of June 30, 2004 and 2003 and  changes in assets  relating to
     the Company stock fund for the year ended June 30, 2004 are as follows:

                 STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS

                                          June 30, 2004           June 30, 2003
                                         --------------           -------------
ASSETS:                                 

CASH AND CASH EQUIVALENTS                $   13,016,744          $   10,346,821

COMMON STOCK                              1,202,248,210           1,478,910,238

DIVIDENDS AND INTEREST RECEIVABLE             9,018,670               8,984,012

PARTICIPANT CONTRIBUTIONS RECEIVABLE            892,933               3,511,411
EMPLOYER CONTRIBUTIONS RECEIVABLE             2,046,307               1,936,293
                                         --------------          ---------------
    TOTAL RECEIVABLE                          2,939,240               5,447,704
                                         --------------          ---------------

    TOTAL ASSETS                          1,227,222,864           1,503,688,775
                                        ---------------          ---------------

LIABILITIES:

INTERFUND PAYABLE                               405,329                       -
                                        ----------------         ---------------

    NET ASSETS AVAILABLE FOR BENEFITS    $1,226,817,535          $1,503,688,775
                                        ================         ===============

            STATEMENT OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS

                                                               June 30, 2004
                                                           ---------------------

        INVESTMENT INCOME (LOSS):
          Dividends                                         $     34,655,641
          Interest                                                   210,001
          Net depreciation in fair value of investments         (162,007,986)
                                                           ---------------------

        NET INVESTMENT LOSS                                     (127,142,344)
                                                           ---------------------

        CONTRIBUTIONS:
          Employer                                                51,064,031
          Participant                                             31,319,873

                                                           ---------------------

        TOTAL CONTRIBUTIONS                                       82,383,904
                                                           ---------------------
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        BENEFITS PAID TO AND WITHDRAWALS BY PARTICIPANTS         (98,837,932)
                                                           ---------------------

        TRANSFERS BETWEEN FUNDS                                 (133,274,868)
                                                           ---------------------

        DECREASE IN ASSETS                                      (276,871,240)
                                                           ---------------------

        ASSETS AVAILABLE FOR BENEFITS:
          Beginning of year                                    1,503,688,775
                                                           ---------------------

          End of year                                         $1,226,817,535
                                                           =====================

                                      -8-

(4)  Related party transactions
     --------------------------
     The Putnam  Research Fund,  Inc., the Putnam Equity Income Fund, the Putnam
     Voyager Fund, the Putnam Fixed Income Fund, the Putnam International Equity
     Fund, the Putnam New Opportunities  Fund, the George Putnam Fund of Boston,
     the Putnam S&P 500 Index Fund, the Putnam Mid Cap Value Fund and the Putnam
     Bond Index Fund are managed by Putnam  Investments  Trust, a majority owned
     subsidiary of the Company.  Investments in  institutional  funds managed by
     Putnam at June 30, 2004 amounted to  $481,857,328  and  $458,130,983  as of
     June 30, 2003.  Fees paid by the Plan for  investment  management  services
     were included as a reduction of the return earned on each fund.

     At June 30, 2004 and 2003, the Plan held 26,492,909 and 28,958,493  shares,
     respectively,  of company stock of Marsh & McLennan  Companies,  Inc.,  the
     sponsoring  employer,  with a cost basis of $598,782,128 and  $630,346,386,
     respectively.  During the plan year ended June 30, 2004,  the Plan recorded
     dividend income from these shares of $9,007,589.

     Certain administrative functions are performed by officers and employees of
     the company  (who may also be  participants  in the Plan) at no cost to the
     Plan.  These  transactions  are  not  deemed  prohibited  party-in-interest
     transactions  because  they are  covered by  statutory  and  administrative
     exemptions from the IRC and ERISA's rules on Prohibited  Transactions.  See
     Note 1 regarding administrative expenses.

(5)  Loans receivable-participants
     -----------------------------
     Plan  participants  may borrow from their  accounts up to a maximum  amount
     equal to the lesser of  $50,000  or 50% of the  vested  value of his or her
     Plan account.  Outstanding  loans,  which are secured by the  participants'
     interest in the Plan are repaid through semi-monthly payroll deduc
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