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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions (see General Instruction A.2. below):

   Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 1.01   Entry into a Material Definitive Agreement.

On December 14, 2005, the Board of Directors (the �Board�) of NovaDel Pharma Inc. (the �Company�), on the recommendation of its
Compensation Committee, approved amendments to the terms of the written employment agreements between the Company and several of its
executive officers to provide for an increase in each of their annual base salaries effective as of January 1, 2006, as set forth below.

Barry C. Cohen is employed as Vice-President, New Business & New Product Development of the Company pursuant to a written employment
agreement dated as of May 23, 2003, which was previously filed as Exhibit 10.30 of the Company�s Quarterly Report Form 10-QSB with the
Securities and Exchange Commission on June 19, 2003. His employment agreement initially provided for an annual base salary of $185,000,
was amended, effective January 1, 2005, to increase his base salary to $219,387, and has been amended, effective January 1, 2006, to increase
his annual base salary to $228,000.

Jean W. Frydman is employed as Vice-President & Corporate General Counsel of the Company pursuant to a written employment agreement
dated as of April 19, 2004, which was previously filed as Exhibit 10.20 of the Company�s Annual Report on Form 10-KSB with the Securities
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and Exchange Commission on November 15, 2004. Her employment agreement initially provided for an annual base salary of $200,000, was
amended, effective January 1, 2005, to increase her base salary to $215,300, and has been amended, effective January 1, 2006, to increase her
annual base salary to $240,000.

Michael E. B. Spicer is employed as Chief Financial Officer of the Company pursuant to a written employment agreement dated as of December
20, 2004, which was previously filed as Exhibit 10.35 of the Company�s Current Report on Form 8-K with the Securities and Exchange
Commission on December 23, 2004. His employment agreement initially provided for an annual base salary of $235,000 and has been amended,
effective January 1, 2006, to increase his annual base salary to $244,000.

In addition, the Board approved 2005 bonus payments in the following amounts to the following officers.

Officer Name 2005 Bonus

Jean W. Frydman $ 75,355
Michael E. Spicer $ 66,000

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

NovaDel Pharma Inc.

By:   /s/ Michael E.B. Spicer
       �����������������
       Name:  Michael E.B. Spicer
       Title:   Chief Financial Officer

Date: December 20, 2005
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