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Washington, D.C. 20549

Form 10-K

[X] ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended April 30, 2012

or
[ ] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE

SECURITIES EXCHANGE ACT OF 1934

For the transition period from _______ to _______

Commission file number 000-14798

AMERICAN WOODMARK CORPORATION
(Exact name of registrant as specified in its charter)

VIRGINIA 54-1138147
(State or other jurisdiction of incorporation or
organization)

(I.R.S. Employer Identification No.)

3102 Shawnee Drive, Winchester, Virginia 22601
(Address of principal executive offices) (Zip Code)

Registrant's telephone number, including area code:  (540) 665-9100
Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock (no par value) NASDAQ Global Select Market

Securities registered pursuant to Section 12(g) of the Act:  None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes [ ]  No [X]

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act.
Yes [ ]  No [X]

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
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Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.  Yes [X]  No [ ]

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§
232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to
submit and post such files).
Yes [X]  No [ ]

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant's knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form
10-K.  [ ]

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.
Large accelerated filer      [  ] Accelerated filer                  

[X]
Non-accelerated filer       [  ]  (Do not check if a smaller reporting
company)

Smaller reporting company
[  ]

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).
Yes [ ]  No [X]

The aggregate market value of the registrant's Common Stock, no par value, held by non-affiliates of the registrant as
of October 31, 2011, the last business day of the Company’s most recent second quarter was $184,148,508.

As of June 18, 2012, 14,395,273 shares of the Registrant's Common Stock were outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the Registrant’s definitive Proxy Statement for the Annual Meeting of Shareholders to be held on August
23, 2012 (“Proxy Statement”) are incorporated by reference into Part III of this Form 10-K.
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PART I

Item 1. BUSINESS

American Woodmark Corporation (“American Woodmark” or the “Company”) manufactures and distributes kitchen
cabinets and vanities for the remodeling and new home construction markets. American Woodmark was incorporated
in 1980 by the four principal managers of the Boise Cascade Cabinet Division through a leveraged buyout of that
division. American Woodmark was operated privately until 1986 when it became a public company through a
registered public offering of its common stock.

American Woodmark currently offers framed stock cabinets in approximately 550 different cabinet lines, ranging in
price from relatively inexpensive to medium-priced styles. Styles vary by design and color from natural wood finishes
to low-pressure laminate surfaces. The product offering of stock cabinets includes 86 door designs in 18 colors. Stock
cabinets consist of a common box with standard interior components and a maple, oak, cherry, or hickory front frame,
door and/or drawer front.

Products are primarily sold under the brand names of American Woodmark®, Timberlake®, Shenandoah Cabinetry®,
Potomac®, and Waypoint Living Spaces ®.

American Woodmark’s products are sold on a national basis across the United States to the remodeling and new home
construction markets. The Company services these markets through three primary channels: home centers, builders,
and independent dealers and distributors. The Company provides complete turnkey installation services to its direct
builder customers via its network of nine service centers that are strategically located throughout the United States.
The Company distributes its products to each market channel directly from four assembly plants through a third party
logistics network.

The primary raw materials used include hard maple, oak, cherry, soft maple, and hickory lumber and plywood.
Additional raw materials include paint, particleboard, manufactured components, and hardware. The Company
currently purchases paint from one supplier; however, other sources are available. Other raw materials are purchased
from more than one source and are readily available.

American Woodmark operates in a highly fragmented industry that is composed of several thousand local, regional,
and national manufacturers. The Company’s principal means for competition is its breadth and variety of product
offering, expanded service capabilities, geographic reach and affordable quality. The Company believes it is one of
the three largest manufacturers of kitchen cabinets in the United States.

The Company’s business has historically been subject to seasonal influences, with higher sales typically realized in the
second and fourth fiscal quarters. General economic forces and changes in the Company’s customer mix have reduced
seasonal fluctuations in revenue over the past few years. The Company does not consider its level of order backlog to
be material.

In recognition of the cyclicality of the housing industry, the Company’s policy is to operate with a minimal amount of
financial leverage.  The Company regularly maintains a debt to capital ratio of well below 20%, and working capital
exclusive of cash of less than 6% of net sales.  At April 30, 2012, debt to capital was 15.5%, and working capital net
of cash was 1.0% of net sales.

During the last fiscal year, American Woodmark had two primary customers, The Home Depot and Lowe’s
Companies, Inc., which together accounted for approximately 68% of the Company’s sales in its fiscal year ended
April 30, 2012 (fiscal 2012). The loss of either customer would have a material adverse effect on the Company.
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As of May 31, 2012, the Company had 3,791 employees. Less than 1% of the Company’s employees are represented
by labor unions. The Company believes that its employee relations are good.

American Woodmark’s annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K,
proxy statements, and all amendments to those reports are available free of charge on the Company’s web site at
www.americanwoodmark.com as soon as reasonably practicable after such material is electronically filed with, or
furnished to, the Securities and Exchange Commission. The contents of the Company’s web site are not, however, part
of this report.
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Item 1A. RISK FACTORS

There are a number of business risks and uncertainties that may affect the Company’s business, results of operations
and financial condition. These risks and uncertainties could cause future results to differ from past performance or
expected results, including results described in statements elsewhere in this report that constitute "forward-looking
statements" under the Private Securities Litigation Reform Act of 1995. Additional risks and uncertainties not
presently known to the Company or currently believed to be immaterial also may adversely impact the business.
Should any risks or uncertainties develop into actual events, these developments could have material adverse effects
on the Company’s business, financial condition, and results of operations. These risks and uncertainties, which the
Company considers to be most relevant to specific business activities, include, but are not limited to, the following, as
well as additional risk factors included in Item 7A, "Quantitative and Qualitative Disclosures about Market
Risk."  Additional risks and uncertainties that may affect the Company’s business, results of operations and financial
condition are discussed elsewhere in this report, including in “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” under the headings “Forward-Looking Statements,” “Market Risks,” and “Outlook for
Fiscal 2013.”

The Company’s business is dependent upon remodeling activity and residential construction.  The Company’s results of
operations are affected by levels of home improvement and residential construction activity, including repair and
remodeling and new construction. Job creation levels, interest rates, availability of credit, energy costs, consumer
confidence, national and regional economic conditions, and weather conditions and natural disasters can significantly
impact levels of home improvement and residential construction activity.

 Prolonged economic downturns may adversely impact the Company’s sales, earnings and liquidity.  Through fiscal
year 2012, the Company’s sales levels have fallen 38% from their peak levels in 2006.  The Company’s industry
historically has been cyclical in nature and has fluctuated with economic cycles, including the current housing
downturn. During economic downturns, the Company’s industry could experience longer periods of recession and
greater declines than the general economy. The Company believes that its industry is significantly influenced by
economic conditions generally and particularly by housing activity, consumer confidence, the level of personal
discretionary spending, demographics and credit availability. These factors not only may affect the ultimate consumer
of the Company’s products, but also may impact home centers, builders and the Company’s other primary customers.
As a result, a continuation or worsening of current conditions could adversely affect the Company’s sales and earnings
as well as its cash flow and liquidity.

The Company’s future financial performance depends in part on the success of its new product development and other
growth strategies.  The Company has increased its emphasis on new product development in recent years and
continues to focus solely on organic growth. Consequently, the Company’s financial performance will, in part, reflect
its success in implementing its growth strategies in its existing markets and in introducing new products.

The loss of, or a reduction in business from, either of the Company’s key customers would have a material adverse
effect upon its business.  The size and importance to the Company of its two largest customers is significant. These
customers could make significant changes in their volume of purchases and could otherwise significantly affect the
terms and conditions on which the Company does business. Sales to The Home Depot and Lowe’s Companies, Inc.
were approximately 68% of total company sales for fiscal 2012. Although builders, dealers, and other retailers
represent other channels of distribution for the Company's products, an unplanned loss of a substantial portion of sales
to The Home Depot or Lowe’s Companies, Inc. would have a material adverse impact on the Company.
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Manufacturing realignments and cost savings programs similar to the Company’s 2012 Restructuring Plan could result
in a decrease in the Company’s near-term earnings and liquidity.  The Company continually reviews its manufacturing
operations. These reviews could result in manufacturing realignments and cost savings programs, such as the
consolidation and integration of facilities, functions, systems, or procedures, which in turn could result in a charge that
would decrease near-term earnings and liquidity until the expected cost reductions are achieved. Any such
realignments would likely result in significant costs including, among others, severance, impairment, exit, and
disposal costs and capital expenditures.

Impairment charges could reduce the Company’s profitability.  The Company has significant long-lived assets,
including deferred tax assets, recorded on its balance sheets. If operating results decline or if the Company decides to
restructure results as it did with the 2012 Restructuring Plan, the Company could incur impairment charges, which
could have a material impact on its financial results. The Company evaluates the recoverability of the carrying amount
of its long-lived assets on an ongoing basis. The outcome of future reviews could result in substantial impairment
charges. Impairment assessments inherently involve judgments as to assumptions about market conditions and the
Company’s ability to generate future cash flows and profitability, given those assumptions. Future events and changing
market conditions may impact the Company’s assumptions as to prices, costs or other factors that may result in
changes in the Company’s estimates. Although the Company believes the assumptions used in testing for impairment
are reasonable, significant changes in these assumptions could produce a significantly different result.

The Company’s operating results are affected by the cost and availability of raw materials.  Because the Company is
dependent on outside suppliers for raw material needs, it must obtain sufficient quantities of quality raw materials
from its suppliers at acceptable prices and in a timely manner. The Company has no long-term supply contracts with
its key suppliers. A substantial decrease in the availability of products from the Company’s suppliers, the loss of key
supplier arrangements, or a substantial increase in the cost of its raw materials could adversely impact the Company’s
results of operations.

The Company may not be able to maintain or raise the prices of its products in response to inflation and increasing
costs.  Short-term market and competitive pressures may prohibit the Company from raising prices to offset
inflationary raw material and freight costs, which would adversely impact profit margins.

Item 1B. UNRESOLVED STAFF COMMENTS

None.

4

Edgar Filing: AMERICAN WOODMARK CORP - Form 10-K

6



Item
2.

PROPERTIES

American Woodmark leases its Corporate Office located in Winchester, Virginia. In addition, the Company leases 1
manufacturing facility in Hardy County, West Virginia and owns 8 manufacturing facilities located primarily in the
eastern United States.  The Company also leases 9 primary service centers, 2 satellite service centers, and 3 additional
office centers located throughout the United States that support the sale and distribution of products to each market
channel. The Company considers its properties suitable for the business and adequate for its needs.

Primary properties as of April 30, 2012 include:

LOCATION DESCRIPTION
Allegany County, MD Manufacturing Facility
Berryville, VA Service Center*
Coppell, TX Service Center*
Gas City, IN Manufacturing Facility
Hardy County, WV Manufacturing Facility*
Houston, TX Satellite Service Center*
Humboldt, TN Manufacturing Facility
Huntersville, NC Service Center*
Jackson, GA Manufacturing Facility
Kingman, AZ Manufacturing Facility
Kennesaw, GA Service Center*
Montgomeryville, PA Service Center*
Monticello, KY Manufacturing Facility
Orange, VA Manufacturing Facility
Orlando, FL Service Center*
Raleigh, NC Satellite Service Center*
Phoenix, AZ Service Center*
Rancho Cordova, CA Service Center*
Tampa, FL Service Center*
Toccoa, GA Manufacturing Facility
Winchester, VA Corporate Office*
Winchester, VA Office (Customer Service)*
Winchester, VA Office (MIS)*
Winchester, VA Office (Product Dev./Logistics)*

*Leased facility.

In addition, American Woodmark owns three manufacturing facilities that are permanently closed.

5
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Item 3. LEGAL PROCEEDINGS

The Company is involved in suits and claims in the normal course of business, including without limitation product
liability and general liability claims and claims pending before the Equal Employment Opportunity Commission. On
at least a quarterly basis, the Company consults with its legal counsel to ascertain the reasonable likelihood that such
claims may result in a loss. As required by ASC Topic 450, “Contingencies” (ASC 450), the Company categorizes the
various suits and claims into three categories according to their likelihood for resulting in potential loss: those that are
probable, those that are reasonably possible and those that are deemed to be remote. The Company accounts for these
loss contingencies in accordance with ASC 450. Where losses are deemed to be probable and estimable, accruals are
made. Where losses are deemed to be reasonably possible or remote, a range of loss estimates is determined and
considered for disclosure. Where no loss estimate range can be made, the Company and its counsel perform a
worst-case estimate. In determining these loss range estimates, the Company considers known values of similar claims
and consultation with independent counsel.

The Company believes that the aggregate range of estimated loss stemming from the various suits and asserted and
unasserted claims which were deemed to be either probable or reasonably possible was not material as of April 30,
2012.

Also see the information under “Legal Matters” under “Note K – Commitments and Contingencies” to the Consolidated
Financial Statements included in this report under Item 8, “Financial Statements and Supplementary Data.”

Item 4. MINE SAFETY DISCLOSURES

None.

EXECUTIVE OFFICERS OF THE REGISTRANT

Executive officers of the Company are elected by the Board of Directors and generally hold office until the next
annual election of officers. There are no family relationships between any executive officer and any other officer or
director of the Company or any arrangement or understanding between any executive officer and any other person
pursuant to which such officer was elected. The executive officers of the Company as of April 30, 2012 are as follows:

Name Age
Position(s) Held During

 Past Five Years

Kent B.
Guichard

56 Company Chairman, President and Chief
Executive Officer from August 2009 to present;
Company President and Chief Executive Officer
from August 2007 to August 2009; Company
President and Chief Operating Officer from
August  2006 to August  2007;  Company
Executive Vice President and Chief Operating
Officer from August 2005 to August 2006;
Company Director from November 1997 to
present.

J o n a t h a n  H .
Wolk

50 Company Senior Vice President and Chief
Financial Officer from September 2010 to
present; Company Vice President and Chief
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Financial Officer from December 2004 to
September 2010; Company Corporate Secretary
from May 2005 to present.

S. Cary Dunston 47 Company Senior Vice President, Manufacturing
and Supply Chain Services from October 2006
to present; Vice President, Global Operations of
Diamond Innovations (a private supplier of
industrial diamonds) from March 2005 to
September 2006.

B r a d l e y  S .
Boyer

54 Company Senior Vice President, Sales and
Marketing Remodel from September 2010 to
present; Company Vice President, Remodeling
Sales  and Market ing  f rom July  2008 to
September 2010; Company Vice President,
Home Center Sales and Marketing from January
2005 to July 2008.

6
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PART II

Item
5.

MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

MARKET INFORMATION

American Woodmark Corporation common stock is quoted on The NASDAQ Global Select Market under the
“AMWD” symbol. Common stock per share market prices and cash dividends declared during the last two fiscal years
were as follows:

MARKET PRICE DIVIDENDS
(in dollars) High Low DECLARED

FISCAL 2012
First quarter $22.51 $15.73 $ 0.09
Second quarter 19.87 11.53 0.00
Third quarter 17.99 10.88 0.00
Fourth quarter 19.52 13.19 0.00

FISCAL 2011
First quarter $25.41 $15.51 $ 0.09
Second quarter 20.56 15.00 0.09
Third quarter 25.16 17.09 0.09
Fourth quarter 21.99 18.12 0.09

As of May 18, 2012, there were approximately 5,100 shareholders of record of the Company's common stock.
Included are approximately 64% of the Company's employees, who are shareholders through the American
Woodmark Stock Ownership Plan. The Company paid dividends on its common stock during each fiscal quarter of
2011 and the first quarter of 2012 presented above. The Company suspended the dividend during fiscal 2012.  The
determination as to the payment and the amount of any future dividends will be made by the Board of Directors from
time to time and will depend on the Company’s then-current financial condition, capital requirements, results of
operations and any other factors then deemed relevant by the Board of Directors.

On August 24, 2007, the Company announced that the Company’s Board of Directors approved the repurchase of up to
$100 million of the Company’s common stock.  This authorization has no expiration date.  In the fourth quarter of
2012, the Company did not repurchase any shares under this authorization.  At April 30, 2012, $93.3 million remained
authorized by the Company’s Board of Directors to repurchase shares of the Company’s common stock.
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Item 6. SELECTED FINANCIAL DATA

FISCAL YEARS ENDED APRIL 30
(in millions, except per share data) 2012 1, 2 2011 2 2010 2 2009 2 2008
FINANCIAL STATEMENT DATA
Net sales $515.8 $452.6 $406.5 $545.9 $602.4
Income (loss) before income taxes (33.3 ) (30.0 ) (37.1 ) (6.2 ) 5.7
Net income (loss) (20.8 ) (20.0 ) (22.3 ) (3.2 ) 4.3
Earnings (loss) per share:
    Basic (1.45 ) (1.40 ) (1.58 ) (0.23 ) 0.30
    Diluted (1.45 ) (1.40 ) (1.58 ) (0.23 ) 0.29
Depreciation and amortization expense
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