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PART I
Item 1.    Business.
OVERVIEW
Aon plc's strategy is to be the preeminent professional service firm in the world, focused on the topics of risk and
people. Aon plc (which may be referred to as "Aon," "the Company," "we," "us," or "our") is the leading global
provider of risk management services, insurance and reinsurance brokerage, and human resource consulting and
outsourcing, delivering distinctive client value via innovative and effective risk management and workforce
productivity solutions. Our predecessor, Aon Corporation, was incorporated in 1979 under the laws of Delaware. In
2012, we reincorporated in the U.K. and moved our corporate headquarters to London. As a result of this
reorganization of our corporate structure, Aon plc became the publicly-held parent company of the Aon group. We
sometimes refer to this transaction herein as the Redomestication. Moving our global headquarters to the U.K. has
enhanced our focus on growth, product and broking innovations through Aon Broking, talent development and
financial flexibility. The Redomestication is expected to continue to support our strategy and to deliver significant
value to our shareholders.
We have approximately 69,000 employees and conduct our operations through various subsidiaries in more than
120 countries and sovereignties.
We serve clients through the following reportable segments:

•
Risk Solutions acts as an advisor and insurance and reinsurance broker, helping clients manage their risks via
consultation, as well as negotiation and placement of insurance risk with insurance carriers through our global
distribution network.

•

HR Solutions partners with organizations to solve their most complex human capital and related financial challenges
in the areas of health, retirement and talent. We are dedicated to improve business performance and our client's
employees experience by designing, implementing, communicating and administering a wide range of human capital,
retirement, investment consulting, health care, compensation and talent management strategies.
Our clients are globally diversified and include all segments of the economy (individuals through personal lines,
mid-market companies and large global companies) and almost every industry in the economy in over 120 countries
and sovereignties globally. This diversification of our customer base provides stability in different economic scenarios
that may affect specific industries, customer segments or geographies.
Over the last five years we have continued to focus our portfolio on higher margin, capital light professional services
businesses that have high recurring revenue streams and strong free cash flow generation. Aon drives its capital
allocation decision making process around return on invested capital ("ROIC"). This focus on ROIC, measured on a
cash-on-cash basis, led to a number of significant portfolio changes, including exiting our insurance underwriting
business and enhancing our capabilities in our Risk Solutions and HR Solutions businesses through the acquisition in
October 2010 of Hewitt Associates, Inc. ("Hewitt"), one of the world's leading human resource consulting and
outsourcing companies. Hewitt operates globally together with Aon's existing consulting and outsourcing operations
under the Aon Hewitt brand in our HR Solutions segment.
In 2014, 65% of our consolidated total revenues were in Risk Solutions and 35% of our consolidated total revenues
were in HR Solutions.
BUSINESS SEGMENTS
Risk Solutions
The Risk Solutions segment generated approximately 65% of our consolidated total revenues in 2014, and has
approximately 32,000 employees worldwide. We provide risk and insurance, as well as reinsurance, brokerage and
related services in this segment.
Principal Products and Services
We operate in this segment through two similar transactional product lines: retail brokerage and reinsurance
brokerage. In addition, a key component of this business is our risk consulting services.
Retail brokerage encompasses our retail brokerage services, affinity products, managing general underwriting,
placement, captive management services and data and analytics, such as our Global Risk Insight Platform ("GRIP").
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Our Americas operations provide products and services to clients in North, Central and South America, the Caribbean,
and
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Bermuda. Our International operations in the U.K.; Europe, Middle East and Africa; and Asia Pacific offer these
products and services to clients throughout the rest of the world.
Our employees draw upon our global network of resources, sophisticated data and analytics, and specialized expertise
to deliver value to clients ranging from small and mid-sized businesses to multi-national corporations. We work with
clients to identify their business needs and help them assess and understand their total cost of risk. Once we have
gained an understanding of our clients' risk management needs, we seek to leverage our global network and
implement a customized risk approach with local Aon resources. The outcome is intended to be a comprehensive risk
solution provided locally and personally. The Aon Client Promise® enables our colleagues around the globe to
describe, benchmark and price the value we deliver to clients in a unified approach, based on the ten most important
criteria that our clients believe are critical to managing their total cost of risk.
Our knowledge and foresight, benchmarking and carrier knowledge are keys to providing professional services
excellence. We intend to deliver superior value to clients and differentiation from competitors through our key Aon
Broking initiatives, which positions us to provide our clients and insurers with additional market insight as well as
new product offerings and facilities.
As a retail broker, we serve as an advisor to clients and facilitate a wide spectrum of risk management solutions for
property liability, general liability, professional and directors' and officers' liability, workers' compensation, various
healthcare products, as well as other exposures. Our business is comprised of several specialty areas structured around
specific product and industry needs.
We offer specialized advice and services in such industries as technology, financial services, agribusiness, aviation,
construction, health care and energy, among others. Through our global affinity business, we provide products for
professional liability, life, disability income and personal lines for individuals, associations and businesses around the
world.
In addition, we are a major provider of risk consulting services, including captive management, that provide our
clients with alternative vehicles for managing risks that would be cost-prohibitive or unavailable in traditional
insurance markets.
Our health and benefits consulting practice advises clients about structuring, funding, and administering employee
benefit programs, which attract, retain, and motivate employees. Benefits consulting and brokerage includes health
and welfare, executive benefits, workforce strategies and productivity, absence management, data-driven health,
compliance, employee commitment, and elective benefits services.
Reinsurance brokerage offers sophisticated advisory services in program design and claim recoveries intended to
enhance the risk/return characteristics of insurance policy portfolios, improve capital utilization, and evaluate and
mitigate catastrophic loss exposures worldwide. An insurance or reinsurance company may seek reinsurance or other
risk-transfer solutions on all or a portion of the risks it insures. To accomplish this, our reinsurance brokerage services
use dynamic financial analysis and capital market alternatives, such as transferring catastrophe risk through
securitization. Reinsurance brokerage also offers capital management transaction and advisory services.
We act as a broker or intermediary for all classes of reinsurance. We place two main types of property and casualty
reinsurance: treaty reinsurance, which involves the transfer of a portfolio of risks, and facultative reinsurance, which
entails the transfer of part or all of the coverage provided by a single insurance policy. We also place specialty lines
such as professional liability, workers' compensation, accident, life and health.
We also provide actuarial, enterprise risk management, catastrophe management and rating agency advisory services.
We have developed tools and models that help our clients understand the financial implications of natural and
man-made catastrophes around the world. Aon Benfield Securities provides global capital management transaction
and advisory services for insurance and reinsurance clients. In this capacity, Aon Benfield Securities is recognized as
a leader in:
•the structuring, underwriting and trading of insurance-linked securities;

•the arrangement of financing for insurance and reinsurance companies, including Lloyd's syndicates; and

•providing advice on strategic and capital alternatives, including mergers and acquisitions.
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In addition, our Inpoint business is a leading provider of consulting services to the insurance and reinsurance industry,
helping carriers improve their performance to achieve growth and profitability.
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Compensation
Our Risk Solutions segment generates revenues through commissions, fees from clients, and compensation from
insurance and reinsurance companies for services we provide to them. Commission rates and fees vary depending
upon several factors, which may include the amount of premium, the type of insurance or reinsurance coverage
provided, the particular services provided to a client, insurer or reinsurer, and the capacity in which we act. Payment
terms are consistent with current industry practice.
We typically hold funds on behalf of clients as a result of premiums received from clients and claims due to clients
that are in transit to and from insurers. These funds held on behalf of clients are generally invested in interest-bearing
premium trust accounts and can fluctuate significantly depending on when we collect cash from our clients and when
premiums are remitted to the insurance carriers. We earn interest on these accounts; however, the principal is
segregated and not available for general operating purposes.
Competition
Our Risk Solutions business operates in an environment that is highly competitive and very fragmented, and we
compete with other global insurance brokers, including Marsh & McLennan Companies, Inc. and Willis Group
Holdings Public Limited Company, as well as numerous specialist, regional and local firms in almost every area of
our business. We also compete with insurance and reinsurance companies that market and service their insurance
products without the assistance of brokers or agents; and with other businesses that do not fall into the categories
above, including commercial and investment banks, accounting firms, and consultants that provide risk-related
services and products.
Seasonality
Our Risk Solutions segment typically experiences higher revenues in the first and fourth calendar quarters of each
year, primarily due to the timing of policy renewals.
HR Solutions
Our HR Solutions segment generated approximately 35% of our consolidated total revenues in 2014, and has
approximately 31,000 employees worldwide with operations in the U.S., Canada, the U.K., Europe, South Africa,
Latin America, and the Asia Pacific regions.
Principal Products and Services
We provide products and services in this segment primarily under the Aon Hewitt brand, which was formed in
connection with the acquisition of Hewitt.
Our HR Solutions segment works to maximize the value of clients' human resources spending, increase employee
productivity, and improve employee performance. Our approach addresses a trend towards more diverse workforces
(demographics, nationalities, cultures and work/lifestyle preferences) that require more choices and flexibility among
employers so that they can provide benefit options suited to individual needs.
We work with our clients to identify options in human resource outsourcing and process improvements. The primary
areas where companies choose to use outsourcing services include benefits administration, core human resource
processes, workforce and talent management.
HR Solutions offers a broad range of human capital services in the following practice areas:
Retirement specializes in providing global actuarial services, defined contribution consulting, pension de-risking, tax
and ERISA consulting, and pension administration.
Compensation focuses on compensation advisory/counsel including: compensation planning design, executive reward
strategies, salary survey and benchmarking, market share studies and sales force effectiveness assessments, with
special expertise in the financial services and technology industries.
Strategic Human Capital delivers advice to complex global organizations on talent, change and organizational
effectiveness issues, including talent strategy and acquisition, executive on-boarding, performance management,
leadership assessment and development, communication strategy, workforce training and change management.
Investment consulting advises public and private companies, other institutions and trustees on developing and
maintaining investment programs across a broad range of plan types, including defined benefit plans, defined
contribution plans, endowments and foundations.
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Benefits Administration applies our HR expertise primarily through defined benefit (pension), defined contribution
(401(k)), and health and welfare administrative services. We also provide other complementary services such as
absence management, flexible spending, dependent audit and participant advocacy. Our model replaces the
resource-intensive processes once required to administer benefit plans with more efficient, effective and less costly
solutions.
Exchanges is building and operating health care exchanges that provide employers with a cost effective alternative to
traditional employee and retiree healthcare, while helping individuals select the insurance that best meets their needs.
Human Resource Business Process Outsourcing ("HR BPO") provides market-leading traditional and cloud based
solutions to manage employee data; administer benefits, payroll and other human resources processes; and record and
manage talent, workforce and other core HR process transactions.
Compensation
HR Solutions revenues are principally derived from fees paid by clients for advice and services. In addition, insurance
companies pay us commissions for placing individual and group insurance contracts, primarily life, health and
accident coverage, and pay us fees for consulting and other services that we provide to them. Payment terms are
consistent with current industry practice.
Competition
Our HR Solutions business faces strong competition from other worldwide and national consulting companies,
including Marsh & McLennan Companies, Inc. and Towers Watson & Co. as well as regional and local firms.
Competitors include independent consulting firms and consulting organizations affiliated with accounting,
information systems, technology and financial services firms, large financial institutions and pure play outsourcers.
Some of our competitors provide administrative or consulting services as an adjunct to other primary services. We
believe that we are one of the leading providers of human capital services in the world.
Seasonality
Due to buying patterns and delivery of certain products in the markets we serve, revenues tend to be highest in the
fourth quarter of each fiscal year.
Licensing and Regulation
Our business activities are subject to licensing requirements and extensive regulation under the laws of countries in
which we operate, as well as U.S. federal and state laws. See the discussion contained in the "Risk Factors" section in
Part I, Item 1A of this report for information regarding how actions by regulatory authorities or changes in legislation
and regulation in the jurisdictions in which we operate may have an adverse effect on our business.
Risk Solutions
Regulatory authorities in the countries or states in which the operating subsidiaries of our Risk Solutions segment
conduct business may require individual or company licensing to act as producers, brokers, agents, third party
administrators, managing general agents, reinsurance intermediaries, or adjusters.
Under the laws of most countries and states, regulatory authorities have relatively broad discretion with respect to
granting, renewing and revoking producers', brokers' and agents' licenses to transact business in the country or state.
The operating terms may vary according to the licensing requirements of the particular country or state, which may
require, among other things that a firm operates in the country or state through a local corporation. In a few countries
and states, licenses may be issued only to individual residents or locally owned business entities. In such cases, our
subsidiaries either have such licenses or have arrangements with residents or business entities licensed to act in the
country or state.
Our subsidiaries must comply with laws and regulations of the jurisdictions in which they do business. These laws and
regulations are enforced by the Financial Conduct Authority ("FCA") in the U.K., by federal and state agencies in the
U.S., and by various regulatory agencies and other supervisory authorities in other countries through the granting and
revoking of licenses to do business, licensing of agents, monitoring of trade practices, policy form approval, limits on
commission rates and mandatory remuneration disclosure requirements.
Insurance authorities in the U.K., U.S. and certain other jurisdictions in which our subsidiaries operate also have
enacted laws and regulations governing the investment of funds, such as premiums and claims proceeds, held in a
fiduciary capacity for others. These laws and regulations generally require the segregation of these fiduciary funds and
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Further, certain of our business activities within the Risk Solutions segment are governed by other regulatory bodies,
including investment, securities and futures licensing authorities. In the U.S., we use Aon Benfield Securities, Inc., a
U.S.-registered broker-dealer and investment advisor, member of the Financial Industry Regulatory Authority
("FINRA") and Securities Investor Protection Corporation, and an indirect, wholly owned subsidiary of Aon, for
capital management transaction and advisory services and other broker-dealer activities.
HR Solutions
Certain of the retirement-related consulting services provided by Aon Hewitt and its subsidiaries and affiliates are
subject to the pension and financial laws and regulations of applicable jurisdictions, including oversight and/or
supervision by the FCA in the U.K., the Securities and Exchange Commission ("SEC") in the U.S., and regulators in
other countries. Aon Hewitt subsidiaries that provide investment advisory services are regulated by various U.S.
federal authorities including the SEC and FINRA, as well as authorities on the state level. In addition, other services
provided by Aon Hewitt and its subsidiaries and affiliates, such as trustee services and retirement and employee
benefit program administrative services, are subject in various jurisdictions to pension, investment and securities
and/or insurance laws and regulations and/or supervision by national regulators.
Clientele
Our clients operate in many businesses and industries throughout the world. No one client accounted for more than
1% of our consolidated total revenues in 2014. Additionally, we place insurance with many insurance carriers, none of
which individually accounted for more than 10% of the total premiums we placed on behalf of our clients in 2014.
Segmentation of Activity by Type of Service and Geographic Area of Operation
Financial information relating to the types of services provided by us and the geographic areas of our operations is
incorporated herein by reference to Note 17 "Segment Information" of the Notes to Consolidated Financial Statements
in Part II, Item 8 of this report.
Employees
At December 31, 2014, we employed approximately 69,000 employees.
Information Concerning Forward-Looking Statements
This report and in reports we subsequently file or furnish and have previously filed or furnished with the SEC contains
certain statements related to future results, or states our intentions, beliefs and expectations or predictions for the
future which are forward-looking statements as that term is defined in the Private Securities Litigation Reform Act of
1995. Forward-looking statements relate to expectations or forecasts of future events. They use words such as
"anticipate," "believe," "estimate," "expect," "forecast," "project," "intend," "plan," "potential," and other similar
terms, and future or conditional tense verbs like "could," "may," "might," "should," "will" and "would." You can also
identify forward-looking statements by the fact that they do not relate strictly to historical or current facts. For
example, we may use forward-looking statements when addressing topics such as: market and industry conditions,
including competitive and pricing trends; changes in our business strategies and methods of generating revenue; the
development and performance of our services and products; changes in the composition or level of our revenues; our
cost structure and the outcome of cost-saving or restructuring initiatives; the outcome of contingencies; dividend
policy; the expected impact of acquisitions and dispositions; pension obligations; cash flow and liquidity; expected
effective tax rate; future actions by regulators; and the impact of changes in accounting rules. These forward-looking
statements are subject to certain risks and uncertainties that could cause actual results to differ materially from either
historical or anticipated results depending on a variety of factors. Potential factors, which may be revised or
supplemented in subsequent reports filed or furnished with the SEC, that could impact results include:
•general economic and political conditions in different countries in which we do business around the world;
•changes in the competitive environment;

• fluctuations in exchange and interest rates that could influence revenue and
expense;

•changes in global equity and fixed income markets that could affect the return on invested assets;

•changes in the funding status of our various defined benefit pension plans and the impact of any increased pensionfunding resulting from those changes;
•the level of our debt limiting financial flexibility;
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•the effect of the change in global headquarters and jurisdiction of incorporation, including differences in theanticipated benefits;
•changes in estimates or assumptions on our financial statements;

• limits on our subsidiaries to make dividend and other payments
to us;

•the impact of lawsuits and other contingent liabilities and loss contingencies arising from errors and omissions andother claims against us;

•
the impact of, and potential challenges in complying with, legislation and regulation in the jurisdictions in which we
operate, particularly given the global scope of our businesses and the possibility of conflicting regulatory
requirements across jurisdictions in which we do business;
•the impact of any investigations brought by regulatory authorities in the U.S., U.K. and other countries;

•the impact of any inquiries relating to compliance with the U.S. Foreign Corrupt Practices Act and non-U.S.anti-corruption laws and with U.S. and non-U.S. trade sanctions regimes;
•failure to protect intellectual property rights or allegations that we infringe on the intellectual property rights of others;
•the effects of English law on our operating flexibility and the enforcement of judgments against us;
•the failure to retain and attract qualified personnel;
•international risks associated with our global operations;
•the effect of natural or man-made disasters;

•the potential of a system or network breach or disruption resulting in operational interruption or improper disclosureof personal data;
•our ability to develop and implement new technology;
•the damage to our reputation among clients, markets or third parties;
•the actions taken by third parties that preform aspects of our business operations and client services;

•
the extent to which we manage certain risks created in connection with the various services, including fiduciary and
investments and other advisory services and business process outsourcing services, among others, that we currently
provide, or will provide in the future, to clients;
•our ability to grow, develop and integrate companies that it acquires or new lines of business;
•changes in commercial property and casualty markets, commercial premium rates or methods of compensation;
•changes in the health care system or our relationships with insurance carriers; and
•our ability to implement initiatives intended to yield cost savings and the ability to achieve those cost savings.
Any or all of our forward-looking statements may turn out to be inaccurate, and there are no guarantees about our
performance. The factors identified above are not exhaustive. Aon and its subsidiaries operate in a dynamic business
environment in which new risks may emerge frequently. Accordingly, readers should not place undue reliance on
forward-looking statements, which speak only as of the dates on which they are made. We are under no obligation
(and expressly disclaim any obligation) to update or alter any forward-looking statement that we may make from time
to time, whether as a result of new information, future events or otherwise. Further information about factors that
could materially affect Aon, including our results of operations and financial condition, is contained in the "Risk
Factors" section in Part I, Item 1A of this report.
Website Access to Reports and Other Information
Our Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and all
amendments to those reports are made available free of charge through our website (http://www.aon.com) as soon as
practicable after such material is electronically filed with or furnished to the SEC. Also posted on our website are the
charters for our Audit, Compliance, Organization and Compensation, Governance/Nominating and Finance
Committees, our Governance Guidelines and our Code of Business Conduct. Within the time period required by the
SEC and the New York Stock Exchange ("NYSE"), we will post on our website any amendment to or waiver of the
Code of Business Conduct applicable to any executive officer
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or director. The information provided on our website is not part of this report and is therefore not incorporated herein
by reference.
Item 1A.    Risk Factors.
The risk factors set forth below reflect risks associated with existing and potential lines of business and contain
"forward-looking statements" as discussed in the "Business" Section of Part I, Item 1 of this report. Readers should
consider them in addition to the other information contained in this report as our business, financial condition or
results of operations could be adversely affected if any of these risks were to actually occur.
The following are risks related to our businesses specifically and the industries in which we operate generally that
could adversely affect our business, financial condition and results of operations and cause our actual results to differ
materially from those stated in the forward-looking statements in this document and elsewhere. These risks are not
presented in order of importance or probability of occurrence.
Risks Relating to the Company Generally
Competitive Risks
An overall decline in economic activity could have a material adverse effect on the financial condition and results of
operations of our businesses.
The demand for property and casualty insurance generally rises as the overall level of economic activity increases and
generally falls as such activity decreases, affecting both the commissions and fees generated by our Risk Solutions
business. The economic activity that impacts property and casualty insurance is most closely correlated with
employment levels, corporate revenue and asset values. Downward fluctuations in the year-over-year insurance
premium charged by insurers to protect against the same risk, referred to in the industry as softening of the insurance
market, could adversely affect our Risk Solutions business as a significant portion of the earnings are determined as a
percentage of premium charged to our clients. A growing number of insolvencies and consolidation associated with an
economic downturn, especially insolvencies in the insurance industry, could adversely affect our brokerage business
through the loss of clients, by hampering our ability to place insurance and reinsurance business. Also, error and
omission claims against us, which we refer to as E&O claims, generally increase in economic downturns, also
adversely affecting our brokerage business.
The results of our HR Solutions business are generally affected by the level of business activity of our clients, which
in turn is affected by the level of economic activity in the industries and markets these clients serve. Economic
downturns in some markets may cause reductions in technology and discretionary spending by our clients, which may
result in reductions in the growth of new business as well as reductions in existing business. If our clients become
financially less stable, enter bankruptcy, liquidate their operations or consolidate, our revenues and/or collectability of
receivables could be adversely affected. In addition, our revenues from many of our outsourcing contracts depend
upon the number of our clients' employees or the number of participants in our clients' employee benefit plans and
could be adversely affected by layoffs. We may also experience decreased demand for our services as a result of
postponed or terminated outsourcing of human resources functions. Reduced demand for our services could increase
price competition.
We face significant competitive pressures in each of our businesses.
We believe that competition in our Risk Solutions segment is based on service, product features, price, commission
structure, financial strength, ability to access certain insurance markets and name recognition. In this regard, we
compete with a large number of national, regional and local insurance companies and other financial services
providers and brokers.
Our HR Solutions segment competes with a large number of independent firms and consulting organizations affiliated
with accounting, information systems, technology and financial services firms around the world. Many of our
competitors in this area are expanding the services they offer or reducing prices in an attempt to gain additional
business. Additionally, some competitors have established, and are likely to continue to establish, cooperative
relationships among themselves or with third parties to increase their ability to address client needs.
Our competitors may have greater financial, technical and marketing resources, larger customer bases, greater name
recognition, stronger presence in certain geographies and more established relationships with their customers and
suppliers than we have. In addition, new competitors, alliances among competitors or mergers of competitors could
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emerge and gain significant market share, and some of our competitors may have or may develop a lower cost
structure, adopt more aggressive pricing policies or provide services that gain greater market acceptance than the
services that we offer or develop. Large and well-capitalized competitors may be able to respond to the need for
technological changes and innovate faster, or price their services more aggressively. They may also compete for
skilled professionals, finance acquisitions, fund internal growth and compete for market share more effectively than
we do. To respond to increased competition and pricing pressure, we may have
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to lower the cost of our services or decrease the level of service provided to clients, which could have an adverse
effect on our financial condition or results of operations.
Financial Risks
We are exposed to fluctuations in currency exchange rates that could negatively impact our financial results and cash
flows.
We face exposure to adverse movements in exchange rates of currencies other than our functional currency, the
U.S. Dollar, as a significant portion of our business is located outside of the United States. These exposures may
change over time, and they could have a material adverse impact on our financial results and cash flows. Our five
largest non-U.S. Dollar exposures are the British Pound, Euro, Australian Dollar, Canadian Dollar and Indian Rupee;
however, we also have exposures to other currencies which can have significant currency volatility. These currency
exchange risks are present in both the translation of the financial results of our global subsidiaries into U.S. Dollars for
our consolidated financial statements, as well as those of our operations that receive revenue and incur expenses other
than in their respective local currencies which can reduce the profitability of our operations based on the direction the
respective currencies' exchange rates move. A decrease in the value of certain currencies relative to other currencies
could place us at a competitive disadvantage compared to our competitors that benefit to a greater degree from a
specific exchange rate move and can, as a result, deliver services at a lower cost or receive greater revenues from such
a transaction. Although we use various derivative financial instruments to help protect against adverse foreign
exchange rate fluctuations, we cannot eliminate such risks, and, as a result, changes in exchange rates may adversely
affect our results.
Changes in interest rates and deterioration of credit quality could reduce the value of our cash balances and investment
portfolios and adversely affect our financial condition or results.
Operating funds available for corporate use were $768 million at December 31, 2014 and are reported in Cash and
cash equivalents and Short-term investments. Funds held on behalf of clients and insurers were $4.0 billion at
December 31, 2014 and are reported in Fiduciary assets. We also carry an investment portfolio of other long-term
investments. As of December 31, 2014, these long-term investments had a carrying value of $143 million. Adverse
changes in interest rates and counterparty credit quality, including default, could reduce the value of these funds and
investments, thereby adversely affecting our financial condition or results. Higher interest rates could result in a
higher discount rate used by investors to value our future cash flows thereby resulting in a lower valuation of the
Company.
Our pension obligations could adversely affect our shareholders' equity, net income, cash flow and liquidity.
To the extent that the pension obligations associated with our major plans continue to exceed the fair value of the
assets supporting those obligations, our financial position and results of operations may be adversely affected. In
particular, lower interest rates and investment returns could result in the present value of plan liabilities increasing at a
greater rate than the value of plan assets, resulting in higher unfunded positions in several of our major pension plans.
In addition, the periodic revision of pension assumptions or variances of actual results from our assumptions can
materially change the present value of expected future benefits, and therefore the funded status of the plans and
resulting net periodic pension expense. As a result, we may experience future changes in the funded status of our plans
that could require us to make additional cash contributions beyond those that have been estimated which could
adversely affect shareholders' equity, net income, cash flow and liquidity.
The significance of our worldwide pension plans means that our pension contributions and expense are comparatively
sensitive to various market and demographic factors. These factors include equity and bond market returns, the
assumed interest rates we use to discount our pension liabilities, foreign exchange rates, rates of inflation, mortality
assumptions, potential regulatory and legal changes and counterparty exposure from various investments and
derivative contracts, including annuities. Variations in any of these factors could cause significant changes to our
financial position and results of operations from year to year.
We currently plan to contribute approximately $220 million to our major pension plans in 2015, although we may
elect to contribute more. Total cash contributions to these pension plans in 2014 were $316 million, which was a
decrease of $207 million compared to 2013.
We have debt outstanding that could adversely affect our financial flexibility.

Edgar Filing: Aon plc - Form 10-K

16



As of December 31, 2014, we had total consolidated debt outstanding of approximately $5.6 billion. The level of debt
outstanding could adversely affect our financial flexibility by reducing our ability to use cash from operations for
other purposes, including working capital, dividends to shareholders, share repurchases, acquisitions, capital
expenditures and general corporate purposes. We also bear risk at the time debt matures.
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As of December 31, 2014, we had two primary committed credit facilities outstanding: our $400 million U.S. credit
facility expiring in March 2017 (the "2017 Facility") and our €650 million ($792 million based on exchange rates at
December 31, 2014) European credit facility expiring in October 2015 (the "2015 Facility"). On February 2, 2015, we
replaced our 2015 Facility with a new $900 million multi-currency U.S. credit facility expiring in February 2020 (the
"2020 Facility"). Each of these facilities was intended to support our commercial paper obligations and our general
working capital needs. In addition, each of these facilities included customary representations, warranties and
covenants, including financial covenants that require us to maintain specified ratios of adjusted consolidated EBITDA
to consolidated interest expense and consolidated debt to adjusted consolidated EBITDA, in each case, tested
quarterly.  At December 31, 2014, we had no borrowings under, and were in compliance with these financial
covenants and all other covenants contained in, the 2015 Facility and 2017 Facility.
A substantial portion of our outstanding debt, including certain intercompany debt obligations, contains financial and
other covenants. The terms of these covenants may limit our ability to obtain, or increase the costs of obtaining,
additional financing to fund working capital, capital expenditures, additional acquisitions or general corporate
requirements. This in turn may have the impact of reducing our flexibility to respond to changing business and
economic conditions, thereby placing us at a relative disadvantage compared to competitors that have less
indebtedness (or fewer or less onerous covenants associated with such indebtedness) and making us more vulnerable
to general adverse economic and industry conditions.
If we cannot service our indebtedness, we may have to take actions such as selling assets, seeking additional equity or
reducing or delaying capital expenditures, strategic acquisitions, investments and alliances, any of which could
impede the implementation of our business strategy or prevent us from entering into transactions that would otherwise
benefit our business. Additionally, we may not be able to effect such actions or refinance any of our debt, if necessary,
on commercially reasonable terms, or at all.
A decline in the credit ratings of our senior debt and commercial paper may adversely affect our borrowing costs,
access to capital, and financial flexibility.
A downgrade in the credit ratings of our senior debt and commercial paper could increase our borrowing costs, reduce
or eliminate our access to capital, and reduce our financial flexibility. Our senior debt ratings at December 31, 2014
were A- with a stable outlook (Standard & Poor's), BBB+ with a stable outlook (Fitch, Inc), and Baa2 with a stable
outlook (Moody's Investor Services). Our commercial paper ratings were A-2 (S&P), F-2 (Fitch) and P-2 (Moody's).
During 2014, Moody's Investor Services changed their outlook from positive to stable.
Real or anticipated changes in our credit ratings, which could result from any number of factors (including the
modification by a credit rating agency of the criteria or methodology it applies to particular issuers), will generally
affect any trading market for, or trading value of, our securities.
The economic and political conditions of the countries and regions in which we operate could have an adverse impact
on our business, financial condition, operating results, liquidity and prospects for growth.
Our operations in countries undergoing political change or experiencing economic instability are subject to
uncertainty and risks that could materially adversely affect our business. These risks include, particularly in emerging
markets, the possibility we would be subject to undeveloped or evolving legal systems, unstable governments and
economies, and potential governmental actions affecting the flow of goods, services and currency. Furthermore,
seemingly nationally or regionally localized political and economic changes could have a wider, negative impact on
our businesses that expands beyond our operations in the immediately affected jurisdiction. The continued concerns
regarding the ability of certain European countries to service their outstanding debt have given rise to instability in the
global credit and financial markets. This instability has in turn led to questions regarding the future viability of the
Euro as the common currency for the area as various scenarios could result in some countries choosing to return to
their former local currencies in an effort to regain control over their domestic economies and monetary policies. This
uncertainty has had a dampening effect on growth potential in Europe, and if it deteriorates, may have a material
negative impact on our European business as well as that of our clients. Further, any development that has the effect
of devaluing or replacing the Euro could meaningfully reduce the value of our assets or profitability denominated in
that currency, potentially result in charges to our statement of operations and reduce the usefulness of liquidity
alternatives denominated in that currency such as our multicurrency U.S. credit facility. We also deposit some of our
cash, including cash held in a fiduciary capacity, with certain European financial institutions. While we continuously
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monitor and manage exposures associated with those deposits, to the extent the uncertainty surrounding economic
stability in Europe and the future viability of the Euro suddenly and adversely impacts those financial institutions,
some or all of those cash deposits could be at risk.
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The benefits of our Redomestication may not be realized or may be offset in whole or in part by factors that we do not
control.
There can be no assurance that all of the goals of our Redomestication will be achievable, particularly as the
achievement of the benefits are, in many important respects, subject to factors that we do not control. These factors
would include such things as the reactions of third parties with whom we enter into contracts and do business and the
reactions of investors, analysts, and U.K. and U.S. taxing and other authorities.
Our effective tax rates and the benefits from our Redomestication are also subject to a variety of other factors, many
of which are beyond our ability to control, such as changes in the rate of economic growth in the U.K. and the U.S.
and other countries, the financial performance of our business in various jurisdictions, currency exchange rate
fluctuations (especially as between the British pound and the U.S. dollar), and significant changes in trade, monetary
or fiscal policies of the U.K. or the U.S., including changes in interest rates. The impact of these factors, individually
and in the aggregate, is difficult to predict, in part because the occurrence of the events or circumstances described in
such factors may be (and, in fact, often seem to be) interrelated, and the impact to us of the occurrence of any one of
these events or circumstances could be compounded or, alternatively, reduced, offset, or more than offset, by the
occurrence of one or more of the other events or circumstances described in such factors.
On September 4, 2013, we received from the Internal Revenue Service ("IRS") an executed Closing Agreement
pursuant to which the Company and the IRS agreed that the merger (pursuant to which the Redomestication occurred)
did not cause Aon plc to be treated as a U.S. domestic corporation for federal tax purposes. This agreement
substantially reduced the risk that actions taken to date might cause Aon plc to be treated as a U.S. domestic
corporation for federal tax purposes under the current tax statute and regulations. However, the United States
Congress, the IRS, the United Kingdom Parliament or U.K. tax authorities may enact new statutory or regulatory
provisions that could adversely affect our status as a non-U.S. corporation, or otherwise adversely affect our
anticipated global tax position. Retroactive statutory or regulatory actions have occurred in the past, and there can be
no assurance that any such provisions, if enacted or promulgated, would not have retroactive application to us, the
Redomestication or any subsequent actions. Our net income and cash flow would be reduced if we were to be subject
to U.S. corporate income tax as a domestic corporation. In addition, any future amendments to the current income tax
treaties between the United Kingdom and other jurisdictions (including the United States), or any new statutory or
regulatory provisions that might limit our ability to take advantage of any such treaties, could subject us to increased
taxation.
Our global effective tax rate is subject to a variety of different factors, which could create volatility in that rate, expose
us to greater than anticipated tax liabilities and cause us to adjust previously recognized tax assets and liabilities.
We are subject to income taxes in the U.K., U.S. and many other jurisdictions. As a result, our global effective tax rate
from period to period can be affected by many factors, including changes in tax legislation, our global mix of
earnings, the tax characteristics of our income, the transfer pricing of revenues and costs, acquisitions and dispositions
and the portion of the income of non-U.S. subsidiaries that we expect to remit to the U.S. Significant judgment is
required in determining our worldwide provision for income taxes, and our determination of our tax liability is always
subject to review by applicable tax authorities.
We believe that our Redomestication and related transactions should support our ability to maintain a competitive
global tax rate because the U.K. has implemented a dividend exemption system that generally does not subject
non-U.K. earnings to U.K. tax when such earnings are repatriated to the U.K. in the form of dividends from non-U.K.
subsidiaries. This should allow us to optimize our capital allocation and deploy efficient fiscal structures. However,
we cannot provide any assurances as to what our tax rate will be in any period because of, among other things,
uncertainty regarding the nature and extent of our business activities in any particular jurisdiction in the future and the
tax laws of such jurisdictions, as well as changes in U.S. and other tax laws, treaties and regulations. Our actual global
tax rate may vary from our expectation and that variance may be material. Additionally, the tax laws of the U.K. and
other jurisdictions could change in the future, and such changes could cause a material change in our tax rate.
We also could be subject to future audits conducted by foreign and domestic tax authorities, and the resolution of such
audits could impact our tax rate in future periods, as would any reclassification or other matter (such as changes in
applicable accounting rules) that increases the amounts we have provided for income taxes in our consolidated
financial statements. There can be no assurance that we would be successful in attempting to mitigate the adverse
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impacts resulting from any changes in law, audits and other matters. Our inability to mitigate the negative
consequences of any changes in the law, audits and other matters could cause our global tax rate to increase, our use
of cash to increase and our financial condition and results of operations to suffer.
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Changes in our accounting estimates and assumptions could negatively affect our financial position and results of
operations.
We prepare our consolidated financial statements in accordance with U.S. GAAP. These accounting principles require
us to make estimates and assumptions that affect the reported amounts of assets and liabilities, and the disclosure of
contingent assets and liabilities at the date of our financial statements. We are also required to make certain judgments
that affect the reported amounts of revenues and expenses during each reporting period. We periodically evaluate our
estimates and assumptions including, but not limited to, those relating to restructuring, pensions, recoverability of
assets including customer receivables, contingencies, share-based payments, income taxes and estimates and
assumptions used for our long term outsourcing contracts. We base our estimates on historical experience and various
assumptions that we believe to be reasonable based on specific circumstances. These assumptions and estimates
involve the exercise of judgment and discretion, which may evolve over time in light of operational experience,
regulatory direction, developments in accounting principles and other factors. Actual results could differ from these
estimates, or changes in assumptions, estimates or policies or the developments in the business or the application of
accounting principles related to long-term contracts may change our initial estimates of future contract results, which
could materially affect the Consolidated Statements of Income, Comprehensive Income, Financial Position,
Shareholders' Equity and Cash Flows.
We may be required to record goodwill or other long-lived asset impairment charges, which could result in a
significant charge to earnings.
Under generally accepted accounting principles, we review our long-lived assets for impairment when events or
changes in circumstances indicate the carrying value may not be recoverable. Goodwill is assessed for impairment at
least annually. Factors that may be considered in assessing whether goodwill or intangible assets may not be
recoverable include a decline in our share price or market capitalization, reduced estimates of future cash flows and
slower growth rates in our industry. We may experience unforeseen circumstances that adversely affect the value of
our goodwill or intangible assets and trigger an evaluation of the recoverability of the recorded goodwill and
intangible assets. Future goodwill or other long-lived asset impairment charges could materially impact our
consolidated financial statements.
We are a holding company and, therefore, may not be able to receive dividends or other payments in needed amounts
from our subsidiaries.
Our principal assets are the shares of capital stock and indebtedness of our subsidiaries. We rely on dividends, interest
and other payments from these subsidiaries to meet our obligations for paying principal and interest on outstanding
debt obligation, paying dividends to shareholders, repurchasing ordinary shares and corporate expenses. Certain of our
subsidiaries are subject to regulatory requirements of the jurisdictions in which they operate or other restrictions that
may limit the amounts that these subsidiaries can pay in dividends or other payments to us. No assurance can be given
that there will not be further changes in law, regulatory actions or other circumstances that could restrict the ability of
our subsidiaries to pay dividends. In addition, due to differences in tax rates, repatriation of funds from certain
countries into the U.K. through the U.S. could have unfavorable tax ramifications for us. Furthermore, no assurance
can be given that our subsidiaries may be able to make timely payments to us in order for us to meet our obligations.
Legal and Regulatory Risks
We are subject to E&O claims against us as well as other contingencies and legal proceedings, some of which, if
determined unfavorably to us, could have a material adverse effect on the financial condition or results of operations
of a business line or the Company as a whole.
We assist our clients with various matters, including placing of insurance and reinsurance coverage and handling
related claims, consulting on various human resources matters, providing actuarial services, investment consulting and
asset management services, and outsourcing various human resources functions. E&O claims against us may allege
our potential liability for damages arising from these services. E&O claims could include, for example, the failure of
our employees or sub agents, whether negligently or intentionally, to place coverage correctly or notify carriers of
claims on behalf of clients or to provide insurance carriers with complete and accurate information relating to the risks
being insured, the failure to give error-free advice in our consulting business or the failure to correctly execute
transactions in the human resources outsourcing business. It is not always possible to prevent and detect errors and
omissions, and the precautions we take may not be effective in all cases. In addition, we are subject to other types of

Edgar Filing: Aon plc - Form 10-K

22



claims, litigation and proceedings in the ordinary course of business, which along with E&O claims, may seek
damages, including punitive damages, in amounts that could, if awarded, have a material adverse impact on the
Company's financial position, earnings, and cash flows. In addition to potential liability for monetary damages, such
claims or outcomes could harm our reputation or divert management resources away from operating our business.
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We have historically purchased, and intend to continue to purchase, insurance to cover E&O claims and other
insurance to provide protection against certain losses that arise in such matters. However, we have exhausted or
materially depleted our coverage under some of the policies that protect us for certain years and, consequently, are
self-insured or materially self-insured for some historical claims. Accruals for these exposures, and related insurance
receivables, when applicable, have been provided to the extent that losses are deemed probable and are reasonably
estimable. These accruals and receivables are adjusted from time to time as developments warrant, and may also be
adversely affected by disputes we may have with our insurers over coverage. Amounts related to settlement provisions
are recorded in Other general expenses in the Consolidated Statements of Income. Discussion of some of these claims,
lawsuits, and proceedings are contained in the notes to the consolidated financial statements.
The ultimate outcome of these claims, lawsuits and proceedings cannot be ascertained, and liabilities in indeterminate
amounts may be imposed on us. It is possible that future Statements of Financial Position, results of operations or cash
flows for any particular quarterly or annual period could be materially affected by an unfavorable resolution of these
matters.
In addition, we provide a variety of guarantees and indemnifications to our customers and others. The maximum
potential amount of future payments represents the notional amounts that could become payable under the guarantees
and indemnifications if there were a total default by the guaranteed parties, without consideration of possible
recoveries under recourse provisions or other methods. Any anticipated payment amounts under guarantees and
indemnifications that are deemed to be probable and reasonably estimable are included in our consolidated financial
statements. These amounts may not represent actual future payments, if any, for these guarantees and
indemnifications.
Our businesses are subject to extensive governmental regulation, which could reduce our profitability, limit our
growth, or increase competition.
Our businesses are subject to extensive legal and regulatory oversight throughout the world, including the U.K.
Companies Act and the rules and regulations promulgated by the FCA, the U.S. securities laws and the rules and
regulations promulgated by the SEC, and a variety of other laws, rules and regulations addressing, among other things,
licensing, data privacy and protection, wage-and-hour standards, employment and labor relations, anti-competition,
anti-corruption, currency, reserves, government contracting and the amount of local investment with respect to our
operations in certain countries. This legal and regulatory oversight could reduce our profitability or limit our growth
by increasing the costs of legal and regulatory compliance; by limiting or restricting the products or services we sell,
the markets we enter, the methods by which we sell our products and services, or the prices we can charge for our
services, and the form of compensation we can accept from our clients, carriers and third parties; or by subjecting our
businesses to the possibility of legal and regulatory actions or proceedings.
The global nature of our operations increases the complexity and cost of compliance with laws and regulations,
including training and employee expenses, adding to our cost of doing business. In addition, many of these laws and
regulations may have differing or conflicting legal standards across jurisdictions, increasing further the complexity
and cost of compliance. In emerging markets and other jurisdictions with less developed legal systems, local laws and
regulations may not be established with sufficiently clear and reliable guidance to provide us adequate assurance that
we are operating our business in a compliant manner with all required licenses or that our rights are otherwise
protected. In addition, certain laws and regulations, such as the Foreign Corrupt Practices Act ("FCPA") and the
Foreign Account Tax Compliance provisions of the Hiring Incentives to Restore Employment Act ("FATCA") in the
U.S. and the Bribery Act of 2010 ("U.K. Bribery Act") in the U.K., impact our operations outside of the legislating
country by imposing requirements for the conduct of overseas operations, and in a number of cases, requiring
compliance by foreign subsidiaries.

For example, FATCA
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