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PART 1

Forward-Looking Statements

This annual report on Form 10-K contains “forward-looking statements” within the meaning of the Private Securities
Litigation Reform Act of 1995. These forward-looking statements are subject to risks and uncertainties and are based
on the beliefs and assumptions of our management based on information currently available to them. Use of words
such as “believes,” "continues," “expects,” “anticipates,” “intends,” “plans,” “estimates,” “forecasts,” “should,” “may,
similar expressions indicates a forward-looking statement. Forward-looking statements are not guarantees of future
performance and involve risks, uncertainties and assumptions. Important factors that could cause actual results to
differ materially from the forward-looking statements include, but are not limited to, those set forth under the heading
“Risk Factors.” We disclaim any obligation to update any forward-looking statements as a result of new information,
future events or otherwise.
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Item 1. Business

Overview

Akamai provides content delivery and cloud infrastructure services for accelerating and improving the delivery of
content and applications over the Internet. Our solutions range from delivery of conventional content on websites, to
tools that support the delivery and operation of cloud-based applications, to live and on-demand streaming video
capabilities - all designed to help our customers interact with people accessing the Internet from myriad devices and
locations around the world. We believe that our solutions offer unmatched reliability, sophistication and security. At
the same time, we help customers save money by enabling them to reduce expenses associated with internal
infrastructure build-outs. In short, our core solutions are designed to help organizations efficiently offer websites that
improve visitor experiences and increase the effectiveness of their Internet-focused operations.

We were incorporated in Delaware in 1998 and have our corporate headquarters at 8 Cambridge Center, Cambridge,
Massachusetts. We have been offering content delivery services and streaming media services since 1999. In
subsequent years, we introduced private content delivery networks, Internet-based delivery of applications such as
store/dealer locators and user registration, large-scale software distribution capabilities, front-end optimization
functionalities and enhanced security offerings.

Our Internet website address is www.akamai.com. We make available, free of charge, on or through our Internet
website our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and
amendments thereto that we have filed or furnished with the Securities and Exchange Commission, or the
Commission, as soon as reasonably practicable after we electronically file them with the Commission. We are not,
however, including the information contained on our website, or information that may be accessed through links on
our website, as part of, or incorporating such information by reference into, this annual report on Form 10-K.
Making the Cloud Work for our Customers

The Internet plays a crucial role in the way companies, government agencies and other enterprises conduct business
and reach the public. Enterprises want to offer a dynamic, consistent, secure experience for millions of end users and
to take advantage of the potential cost savings of cloud computing - using third party server facilities to enable
Internet operations. The Internet, however, is a complex system of networks that was not originally created to
accommodate the volume or sophistication of today's communication demands or the dramatic expansion in the
number and types of devices individuals use to access it. The ad hoc architecture presents potential problems for its
widespread usage today, such as:

traffic congestion at data centers and between networks;

dnternet traffic exceeding the capacity of routing equipment;

absence of a coordinated security system to protect against hackers, bots and other malefactors that want to steal
assets and disrupt the functioning of the Web; and

#last mile” issues -- Internet bandwidth constraints between an end user and the Internet access provider.

These potential problems intersect with the features of what we call the hyperconnected world, including:
tncreasingly dynamic and personalized websites;

erowth in the transmission of rich content, including HD video, music and games;
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rapid expansion in the use of mobile devices leveraging different technologies and delivery systems; and

the desire of millions of consumers worldwide to be able to enjoy the same high-quality experience across all of the
devices they use.
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The resulting individual experience can be a disappointing one.

Achieving an enterprise's goals in the face of these challenges is made more difficult by internal technology issues.
Driven by competition, globalization and expense-containment strategies, companies need an agile Internet-facing
infrastructure that cost-effectively meets real-time strategic and business objectives. The dramatic increase in Internet
usage places extensive demands on infrastructure; however, expanding internal systems to meet routine demand can
be cost-prohibitive. Keeping pace with new developments can also be a difficult challenge. Special marketing or
promotional initiatives or unanticipated one-time events such as important unanticipated news, may draw millions of
additional visitors to a company's website over a brief period of time. Putting in place incremental internal
infrastructure to deal with such spikes is usually impractical and expensive. Network operators themselves are
challenged to profitably manage consumer access to the Internet over their networks; recouping the costs of the
infrastructure build outs they need to make is generally not supported by their traditional business models.

As our business has developed in recent years, Akamai has created solutions to assist enterprises and network
operators in meeting their goals in spite of the challenges at the intersection of the Internet and the hyperconnected
world. Our services have grown increasingly sophisticated, and we have moved into new areas to address the
evolution of business on the Internet. In particular, our solutions are designed to help companies, government agencies
and other enterprises increase revenues and reduce costs by improving the performance, reliability and security of
their Internet-facing operations. For network operators, we have developed solutions designed to enable them to
leverage Akamai's technology - and its potential benefits - within their own networks to sell content delivery solutions
to enterprises and federate with Akamai's network.

With all of our solutions, we seek to make using the cloud a viable approach for customers by addressing the
following market needs in a way that is affordable:

Superior Performance. Commercial enterprises invest in websites to attract customers, transact business and provide
information about themselves. Our solutions are designed to help customers improve the performance of their
websites without the need for them to make the significant investment required to develop their own Internet-related
infrastructure. Instead, we have more than 125,000 servers deployed in more than 1,100 networks around the world so
that content and applications can be delivered from Akamai servers located closer to website visitors - from what we
call the “edge” of the Internet. We are thus able to reduce the impact of traffic congestion, bandwidth constraints and
capacity limitations for our customers.

Scalability. With the proliferation of HD video and other types of rich content and the emergence of the Internet as a
crucial sales channel, enterprises of all types must be able to handle rapidly increasing numbers of requests for
bandwidth-intensive digital media assets. Websites must also be able to process millions of transactions, particularly
during busy seasons. In all of these instances, it can be difficult and expensive to manage such peaks. With our vast
distributed network and proprietary software technology, we believe we are uniquely able to handle today's traffic
volumes as well as planned and unplanned traffic peaks. In short, our platform is architected with the robustness and
flexibility to enable us to provide an on-demand solution to address our customers' capacity needs, helping them avoid
expensive investment in a centralized infrastructure.

Security. Internet-based security threats, such as viruses, worms, hactivists, information theft and other intrusions, can
impact every measure of performance, including information security, speed, reliability and customer confidence.
Security is a key component of our technology platform; we deploy flexible, intelligent cloud-based defense
capabilities to help organizations guard the perimeter of their networks and bolster security without sacrificing
performance. As discussed below, we also offer specific security-focused solutions to address the discrete concerns of
our different customers.

Functionality. Websites have become increasingly dynamic, complex and sophisticated. To meet these challenges, we
have added solutions through both internal investment and acquisitions. These solutions include services designed to
help our customers accelerate dynamic content and applications, more effectively manage their online media assets,
optimize how pages load on individual browsers and adapt content for access through mobile devices.

Our Core Solutions

We offer five solutions designed to meet the online business needs of our customers: Terra, Aqua, Sola, Kona and
Aura. Through these solutions, we provide application and cloud performance services, solutions for digital media and
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software distribution and storage, website optimization services, security tools, network operator solutions and other
specialized Internet-based offerings.

Terra

Akamai's Terra solutions are designed to improve the operation of highly-dynamic applications used by enterprises to
connect with their employees, suppliers and customers. Traditionally, this market has been addressed by hardware and
embedded software products. We believe our managed-service approach offers a more cost-effective and
comprehensive solution in this area and enables customers to avoid making significant infrastructure investments.
Terra includes the following:

Alta
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Terra Alta is an application management service and web accelerator that extends managed application delivery
optimizations from the edge of the data center to the edge of the Internet. It is intended to spur application adoption
for business applications. Terra Alta is built for the cloud; it is designed to instantly configure and provide
improvements in application acceleration and application performance management in both private and public cloud
computing environments. This service is appropriate for companies involved in technology, business services, travel
and leisure, manufacturing and other industries where there is a focus on Internet-based communication with remote
customers, suppliers and franchisees.

Aqua

Akamai's Aqua solutions are designed to accelerate business-to-consumer websites that integrate rich, collaborative
content and applications into their online architecture. Leveraging our worldwide network of servers and sophisticated
mapping and routing technologies, we provide whole-site and object delivery for our customers' websites. As a result,
our customers have access to a more efficient way to implement and maintain a global Internet presence. These
services are appropriate for enterprises of all types as well as government agencies. Specific solutions include:

Aqua Ion

Our Aqua Ion solution consists of an integrated suite of delivery, acceleration, and optimization technologies that
make real-time web experience optimization decisions based on the requirements of the given situation. In particular,
we use front-end optimization techniques based on sophisticated analysis of the end user's web application as well as
real-time conditions specific to the end-user's environment such as browser, device, network speed and usage of
third-party service. Applying this analysis and our proprietary technology enables our customers to reduce HTTP
requests, which allows Web pages to load more quickly.

Aqua Ion Mobile

Aqua Ion Mobile extends the acceleration and optimization technologies described above to help provide end users
with optimal mobile web or connected native application experiences. In particular, we utilize adaptive image
compression and device characterization to improve the speed at which Web pages load.

Dynamic Site Accelerator

Dynamic Site Accelerator provides global delivery, load balancing and storage of content and applications, enabling
businesses to focus valuable resources on strategic matters, rather than on technical infrastructure issues. Our
Dynamic Site Accelerator solution includes advanced site delivery service features such as secure content distribution,
site failover, content targeting, cache optimization and capacity on-demand.

Sola

Akamai's Sola solutions are designed to enable enterprises to execute digital media and software distribution strategies
by improving the end-user experience, boosting reliability and scalability and reducing the cost of Internet-related
infrastructure. Customers of these services typically consist of media and software companies. Within Sola, customers
can choose from the following:

Sola Media Experience

As the demand for Internet access to music, movies, games, streaming news, sporting events and social networking
communities grows, there are many challenges to profitably offering media assets online, particularly with respect to
user-generated content and HD video. By relying on our technology and solutions, customers can bypass internal
constraints such as traditional server and bandwidth limitations to better handle peak traffic conditions and provide
their site visitors with access to larger file sizes. Customers of our Sola Media Experience offerings can also take
advantage of complementary features such as digital rights management protections, storage, media management tools
and reporting functionalities.

The Sola Media Experience is made up of three key elements designed to provide superior quality viewing
experiences: Sola Sphere, Sola Vision and Sola Media Analytics. Each element may be used individually to address
specific online media needs or together as a complete, simplified one-stop platform for online content distribution.

The Sola Sphere HTTP delivery network supports progressive media downloading and adaptive bitrate streaming to a
variety of player platforms, including Flash®, iOS/Quicktime®, Silverlight®, and HTMLS. Sola Sphere's global
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reach, reliability, and rapid scalability are designed to address the toughest media delivery challenges. In addition, our
NetStorage solution provides globally-distributed, cloud-based storage that may be used for content origin, workflow
staging, and advanced feature enablement, such as DVR-enabled live streaming.

Our Sola Vision cloud-based media streaming and distribution solutions serve content across video devices, while
delivering turn-key solutions in a secure, efficient, and open media work flow. These solutions include transcoding
and stream packaging
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services; an Akamai media player that incorporates advanced heuristics and network server mapping designed to
support high-quality video delivery; content protection and conditional access technologies; identity services; and
digital locker services.

Our Sola Media Analytics solution is designed to provide our customers with quality of service and other
measurement capabilities for post event analysis, real-time quality awareness, and the ability to troubleshoot issues to
the individual viewer level.

Sola Software Distribution

Due to the expanding prevalence of broadband access, distribution of computer software has moved primarily to the
Internet where traffic conditions and high loads can dramatically diminish software download speed and reliability.
Furthermore, surges in traffic from product launches or periodic distributions of anti-virus security updates can
overwhelm traditional centralized software delivery infrastructure, adversely affecting website performance and
causing users to be unable to download software. Our Sola Software Distribution solution handles the distribution of
software for our customers. Our network is designed to withstand large surges in traffic related to software launches
and other distributions with a goal of improved customer experiences, increased use of electronic delivery and
successful online product launches. We also offer a number of tools to enhance the effectiveness of this distribution
model including electronic download receipts, storage, a download manager that provides end users with control over
the handling of files received and reporting. This solution is appropriate for software companies of all types including
consumer, enterprise, anti-virus and gaming software companies.

Kona

Designed to provide superior cloud computing security, prevent data theft and downtime and mitigate distributed
denial of service, or DDoS, attacks by extending the security perimeter outside the data center, Kona Security
Solutions are intended to be part of an overall web security strategy. We offer a variety of services that address the
Internet security needs of our customers including the following:

*Site Defender - a cloud computing security solution that defends against network and application layer DDoS attacks,
Web application attacks, and direct-to-origin attacks. By leveraging our distributed network and proprietary
technology, Akamai can absorb traffic targeted at the application layer, deflect DDoS traffic targeted at the network
layer such as SYN Floods or UDP Floods, and authenticate valid traffic at the network edge.

*Web Application Firewall - a solution designed to detect and mitigate potential attacks in HTTP and SSL traffic as it
passes through our network, before they reach the customer's origin data centers.

Aura

With the growth in consumer adoption of Internet video and other media, networks around the world have
experienced significant traffic increases, resulting in congestion across an operator's network from aggregation, to
backbone, to interconnection. Aura Network Solutions is a line of managed and licensed content delivery network, or
CDN, offerings designed specifically for network operators to build their own CDN capabilities. Our Aura Network
Solutions include:

*Managed CDN - provides a network operator with dedicated CDN capacity that is available for its own content
applications or third party CDN services. Akamai servers are deployed inside the operator network and are managed
by Akamai on behalf of the network operator. The operator can utilize our customer portal to self-provision and
control its content and generate usage reports and advanced analytics. Because this CDN capacity is dedicated to the
network operator's usage, the operator can make the decisions on where the servers are placed, how much capacity is
needed, and for what services they will be used.

*Licensed CDN - provides a network operator with software it can deploy into its network to improve content delivery
capabilities. These solutions include technology we acquired through our purchase of Verivue, Inc. In particular, we
license software that offers a unified caching technology to support a variety of workloads, ranging from HTML to
High Definition video streaming.

We also offer network operators the opportunity to participate in the following program:

10
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*Aura Accelerated Network Partner Program - under this program, a network operator installs Akamai caching servers
inside its network data centers. The servers and CDN capacity are fully managed by Akamai and are part of the
Akamai Intelligent Platform. The servers are monitored and managed from the Akamai's Network Operations
Command Center, or NOCC. The program is designed to enable network operators to offer subscribers a better end
user experience for popular content and services.
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Our Technology and Network

Our expansive network infrastructure and sophisticated technology are the foundation of our services. We believe
Akamai has deployed the world's largest globally-distributed computing platform, with more than 125,000 servers
located in over 1,100 networks around the world. Applying our proprietary technology, we deliver our customers'
content and computing applications across a system of widely distributed networks of servers in the cloud; the content
and applications are then processed at the most efficient places within the network. Servers are deployed in networks
ranging from large, backbone network providers to medium and small ISPs, to cable modem and satellite providers to
universities and other networks. By deploying servers within a wide variety of networks, we are better able to manage
and control routing and delivery quality to geographically diverse users. We also have more than 1,000 peering
relationships that provide us with direct paths to end user networks, which reduce data loss, while also potentially
giving us more options for delivery at reduced cost.

To make this wide-reaching deployment effective, we use specialized technologies, such as advanced routing, load
balancing, data collection and monitoring. Our intelligent routing software is designed to ensure that website visitors
experience fast page loading, access to applications and content assembly wherever they are on the Internet, regardless
of global or local traffic conditions. Dedicated professionals staff our NOCC on a 24 hour a day, seven day a week
basis to monitor and react to Internet traffic patterns and trends. We frequently deploy enhancements to our software
globally to strengthen and improve the effectiveness of our network. Customers are also able to control the extent of
their use of Akamai services to scale on demand, using as much or as little capacity of the global platform as they
require, to support widely varying traffic and rapid growth without the need for expensive and complex internal
infrastructure.

Business Segments and Geographic Information

We operate in one industry segment: providing services for accelerating and improving the delivery of content and
applications over the Internet. For the years ended December 31, 2012, 2011 and 2010, 28%, 29% and 28%,
respectively, of our total revenues was derived from our operations outside the United States. Revenues from Europe
represented 17%, 18% and 17% of total revenues, respectively. No single country outside of the United States
accounted for 10% or more of our revenues in any such year. For more segment and geographic information,
including total long-lived assets for each of the last two fiscal years, see our consolidated financial statements
included elsewhere in this annual report on Form 10-K, including Note 18 thereto.

Our long-lived assets include servers, which are deployed into networks worldwide. As of December 31, 2012, we had
approximately $225.5 million and $119.6 million of property and equipment, net of accumulated depreciation, located
in the United States and foreign locations, respectively. As of December 31, 2011, we had approximately $194.0
million and $99.0 million of property and equipment, net of accumulated depreciation, located in the United States
and foreign locations, respectively.

Customers

Our customer base primarily consists of enterprises. As of December 31, 2012, our customers included many of the
world's leading corporations, including Adobe, Apple, Audi, Dolce & Gabbana, EMC, Hitachi, Home Depot, L'Oreal,
Microsoft, MTV Networks, the National Football League, Philips, Qantas, SAP and Standard Chartered Bank. We
also actively sell to government agencies. As of December 31, 2012, our public sector customers included the Federal
Aviation Administration, the Federal Emergency Management Agency, the U.S. Air Force, the U.S. Census Bureau,
the U.S. Department of Defense, the U.S. Postal Service and the U.S. Department of Labor. No customer accounted
for 10% or more of total revenues for any of the years ended December 31, 2012, 2011or 2010. Less than 10% of our
total revenues in each of the years ended December 31, 2012, 2011 and 2010 were derived from contracts or
subcontracts terminable at the election of the federal government, and we do not expect such contracts to account for
more than 10% of our total revenues in 2013.

Sales, Service and Marketing

Our sales and service professionals are located in 41 offices in the United States, Europe, the Middle East and Asia.
We market and sell our services and solutions globally through our direct sales and services organization and through
more than 100 active channel partners including AT&T, IBM Corporation, Verizon and Telefonica Group. In addition
to entering into agreements with resellers, we have several other types of sales- and marketing-focused alliances with
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entities such as system integrators, application service providers, sales agents and referral partners. By aligning with
these companies, we believe we are better able to market our services and encourage increased adoption of our
technology throughout the industry.

Our sales and service organization includes employees in direct and channel sales, professional services, account
management and technical consulting. As of December 31, 2012, we had approximately 1,462 employees in our sales
and support organization, including 215 direct sales representatives whose performance is measured on the
achievement of quota objectives. Additionally, we have 663 technical and professional service employees who
support our go-to-market initiatives.

To support our sales efforts and promote the Akamai brand, we conduct comprehensive marketing programs. Our
marketing strategies include an active public relations campaign, print advertisements, online advertisements,
participation at trade shows,
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strategic alliances, on-going customer communication programs, training and sales support. As of December 31, 2012,
we had 140 employees in our global marketing organization, which is a component of our sales and support
organization.

Research and Development

Our research and development personnel are continuously undertaking efforts to enhance and improve our existing
services, strengthen our network and create new services in response to our customers' needs and market demand. As
of December 31, 2012, we had 815 research and development employees. Our research and development expenses
were $74.7 million, $52.3 million and $54.8 million for the years ended December 31, 2012, 2011 and 2010,
respectively. In addition, for the years ended December 31, 2012, 2011 and 2010, we capitalized $50.6 million, $40.4
million and $31.1 million, respectively, of external consulting and payroll and payroll-related costs related to the
development of internal-use software used by us to deliver our services and operate our network. Additionally, during
the years ended December 31, 2012, 2011 and 2010, we capitalized $8.9 million, $7.1 million and $7.6 million,
respectively, of stock-based compensation attributable to our research and development personnel.

Competition

The market for our services is intensely competitive and characterized by rapidly changing technology, evolving
industry standards and frequent new product and service innovations. We expect competition for our services to
increase both from existing competitors and new market entrants. We compete primarily on the basis of:

the performance and reliability of our services;

return on investment in terms of cost savings and new revenue opportunities for our customers;

reduced infrastructure complexity;

sophistication and functionality of our offerings;

scalability;

security;

ease of implementation and use of service;

eustomer support; and

price.

We compete with companies offering products and services that address Internet performance problems, including
companies that provide Internet content delivery and hosting services, security solutions, technologies used by
network operators to improve the efficiency of their systems, streaming content delivery services and
equipment-based solutions to Internet performance problems, such as load balancers and server switches. Other
companies offer online distribution of digital media assets through advertising-based billing or revenue-sharing
models that may represent an alternative method for charging for the delivery of content and applications over the
Internet. In addition, potential customers may decide to purchase or develop their own hardware, software or other
technology solutions rather than rely on a provider of externally-managed services like Akamai.

We believe that we compete favorably with other companies in our industry, as well as alternative approaches to
content and application delivery over the Internet, on the basis of the quality of our offerings, our customer service
and value.

Proprietary Rights and Licensing

Our success and ability to compete are dependent on our ability to develop and maintain the proprietary aspects of our
technology and operate without infringing on the proprietary rights of others. We rely on a combination of patent,
trademark, trade secret and copyright laws and contractual restrictions to protect the proprietary aspects of our
technology. We currently have numerous issued United States and foreign-country patents covering our content and
application delivery technology, and we have numerous additional patent applications pending. Our issued patents
extend to various dates between approximately 2015 and 2025. In October 1998, we entered into a license agreement
with the Massachusetts Institute of Technology, or MIT, under which we were granted a royalty-free, worldwide right
to use and sublicense the intellectual property rights of MIT under various patent applications and copyrights relating
to Internet content delivery technology. We seek to limit disclosure of our intellectual property by requiring
employees and consultants with access to our proprietary information to execute confidentiality agreements with us
and by restricting access to our source code.
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Employees

As of December 31, 2012, we had 3,074 full-time and part-time employees. Our future success will depend in part on
our ability to attract, retain and motivate highly qualified technical and management personnel for whom competition
is intense. Our employees are not represented by any collective bargaining unit. We believe our relations with our
employees are good.
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Item 1A. Risk Factors

The following are certain of the important factors that could cause our actual operating results to differ materially
from those indicated or suggested by forward-looking statements made in this annual report on Form 10-K or
presented elsewhere by management from time to time.

We face intense competition, the consequences of which could adversely affect our business.

We compete in markets that are intensely competitive and rapidly changing. The competitive landscape is varied and
presents numerous different challenges including:

Current and potential competitors may have greater name recognition, broader customer relationships and
substantially greater financial, technical and marketing resources than we do.

Some competitors may attract customers by offering less-sophisticated versions of services than we provide at lower
prices than those we charge.

Nimbler companies may be able to respond more quickly than we can to new or emerging technologies and changes
in customer requirements, resulting in superior offerings.

Some current or potential competitors may bundle their offerings with other services, software or hardware in a
manner that may discourage enterprises from purchasing any service we offer.

Both existing and potential customers may decide to purchase or develop their own hardware, software and other
technology solutions rather than rely on an external provider like Akamai. As a result, our competitors include
hardware manufacturers, software companies and other entities that offer Internet-related solutions that are not
service-based.

Ultimately, increased competition of all types could result in price and revenue reductions, loss of customers and loss
of market share, each of which could materially impact our business, profitability, financial condition, results of
operations and cash flows.

We depend on the development of new services and enhancement to existing services. If we fail to innovate and
respond to emerging technological trends and customers' changing needs, our operating results and market share may
suffer.

The market for our services is characterized by rapidly changing technology, evolving industry standards and new
product and service introductions. Our ability to provide new and innovative solutions to address the evolving ways
enterprises use the Internet is important to our future growth and profitability. If we fail to do so, our operating results
will likely be significantly harmed. If other companies develop technological or business model innovations in the
markets we seek to address that are, or are perceived to be, equivalent or superior to our services, then we could lose
market share and our revenue and profitability would also suffer. In addition, our customers' business models may
change in ways that we do not anticipate, and the failure to address these changes could reduce or eliminate our
customers' needs for our services. The process of developing new technologies is complex and uncertain; we must
commit significant resources to developing new services or enhancements to our existing services before knowing
whether our investments will result in services the market will accept. Furthermore, we may not successfully execute
our technology initiatives because of errors in planning or timing, technical or operational hurdles that we fail to
overcome in a timely fashion, misunderstandings about market demand or a lack of appropriate resources.
Numerous factors could cause our revenue growth rate and profitability to decline.

Our revenue growth rate may decline in future periods as a result of a number of factors, including increasing
competition, pricing pressure, the decline in growth rate percentages as our revenues increase to higher levels and
macroeconomic factors affecting certain aspects of our business. We also believe our profitability may decrease
because we have large fixed expenses and expect to continue to incur significant bandwidth, co-location and other
expenses, including increased depreciation on network equipment purchased in recent years. As a result, we may not
be able to continue to maintain our current level of profitability in 2013 or on a quarterly or annual basis thereafter.
There are numerous factors that could, alone or in combination with other factors, impede our ability to increase
revenues and/or moderate expenses, including:

continuing market pressure to decrease our prices, particularly in our media business;
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the impact of lower pricing and other terms in renewal agreements we enter into with existing customers;
failure to experience traffic growth and increase sales of our core services and advanced features to offset price
declines;

significant increases in co-location and bandwidth costs, head count or other operating expenses;

tncreased competition;
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inability to increase sales to new and existing customers faster than the rate of loss of existing customers and
revenues; and

failure of a significant number of customers to pay our fees on a timely basis or at all or failure to continue to
purchase our services in accordance with their contractual commitments.

We are increasing our investment in engineering, sales, service and marketing activities. These investments may
achieve delayed or lower than expected benefits which could harm our operating results.

We are increasing our investment in personnel and other resources related to our engineering, sales, service and
marketing functions as we focus on innovation and expansion of our operations, particularly in areas such as cloud
computing and security solutions. We are likely to recognize the costs associated with these investments earlier than
some of the anticipated benefits, and the return on these investments may be lower, or may develop more slowly, than
we expect. If we do not achieve the benefits anticipated from these investments, or if the achievement of these benefits
is delayed, our operating results may be adversely affected.

We may be unable to replace lost revenues due to customer cancellations or renewals at lower rates.

Our customers have no obligation to renew their agreements for our services after the expiration of their existing
terms, which are typically 12 to 24 months. We cannot predict our renewal rates. Some may elect not to renew and
others may renew at lower prices, lower committed traffic levels, or for shorter contract lengths. Historically, a
significant percentage of our renewals, particularly with larger customers, have involved unit price declines as
competition has increased and the market for certain parts of our business has matured. If that trend continues in the
future, we will need to sell more services or attract new customers to increase our revenues and improve or maintain
profitability. Our renewal rates may decline as a result of a number of factors, including competitive pressures,
customer dissatisfaction with our service, customers' inability to continue their operations and spending levels, the
impact of dual vendor policies, customers implementing or increasing their use of in-house technology solutions and
general economic conditions. It is key to our profitability that we offset lost committed recurring revenue due to
customer cancellations, terminations, price reductions or other less favorable terms by adding new customers and
increasing the number of services, features and functionalities that our existing customers purchase. If we are unable
to do so, our revenue will decline and our business will suffer.

We may be unable to develop robust strategic relationships with third parties that expand our distribution channels and
increase revenues; such failure could significantly limit our long-term growth.

Our future success will likely require us to maintain and increase the number and depth of our relationships with
resellers, systems integrators and other strategic partners and to leverage those relationships to expand our distribution
channels and increase revenues. The need to develop such relationship can be particularly acute in areas outside of the
United States. We have not always been successful at developing these relationships due to the complexity of our
services, our historical reliance on an internal sales force, a past lack of strategic focus on such arrangements and other
factors. Recruiting and retaining qualified channel partners and training them in the use of our technology and services
require significant time and resources. In order to develop and expand our distribution channel, we must continue to
expand and improve our portfolio of solutions as well as the systems, processes and procedures that support our
channel. Those systems, processes and procedures may become increasingly complex and difficult to manage. The
time and expense required for sales and marketing organizations of our channel partners to become familiar with our
offerings, including our new services developments, may make it more difficult to introduce those products to
enterprises. Our failure to maintain and increase the number of relationships with channel partners -- and any inability
to successfully execute on the partnerships we initiate -- could significantly impede our revenue growth prospects in
the short and long term.

Our failure to manage effectively our operations, expected growth, diversification and changes to our business could
harm us.

Our future operating results will depend on our ability to manage our operations. We hired a new Chief Executive
Officer effective January 1, 2013, and he has made and may want to make further changes to our strategic plan,
service offerings, organizational structure, or other aspects of the company. These initiatives may not work as
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intended, or may take longer to be effective, which could have a negative impact on our results of operations and
growth projections.

As a result of the diversification of our business, personnel growth, acquisitions and international expansion in recent
years, many of our employees are now based outside of our Cambridge, Massachusetts headquarters. However, most
management decisions are made by a relatively small group of individuals based primarily at our headquarters. If we
are unable to appropriately increase management depth, enhance succession planning and decentralize our
decision-making at a pace commensurate with our actual or desired growth rates, we may not be able to achieve our
financial or operational goals.

We have greatly increased our employee base in recent years. We expect that by the end of 2013 more than 50% of
our employee population will have been at Akamai for fewer than two years. It is important to our continued success
that we hire
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qualified employees, properly train them and manage out poorly-performing personnel, all while maintaining our
corporate culture and spirit of innovation. If we are not successful at these efforts, our growth and operations could be
adversely affected.

As our business evolves, we must also expand and adapt our operational infrastructure. Our business relies on our data
systems, billing systems, and other operational and financial reporting and control systems. All of these systems have
become increasingly complex in the recent past due to the diversification and complexity of our business, acquisitions
of new businesses with different systems and increased regulation over controls and procedures. To manage our
technical support infrastructure effectively, we will need to continue to upgrade and improve our data systems, billing
systems and other operational and financial systems, procedures and controls. These upgrades and improvements will
require a dedication of resources and in some cases are likely to be complex. If we are unable to adapt our systems and
organization in a timely, efficient and cost-effective manner to accommodate changing circumstances, our business
may be adversely affected.

Because our services are complex and are deployed in complex environments, they may have errors or defects that
could seriously harm our business.

Our services are highly complex and are designed to be deployed in and across numerous large and complex networks
that we do not control. From time to time, we have needed to correct errors and defects in the software that underlies
our services and platform. In the future, there may be additional errors and defects in our software that may adversely
affect our operations. We may not have in place adequate quality assurance procedures to ensure that we detect errors
in our software in a timely manner. If we are unable to efficiently and cost-effectively fix errors or other problems that
may be identified, or if there are unidentified errors that allow persons to improperly access our services, we could
experience loss of revenues and market share, damage to our reputation, increased expenses and legal actions by our
customers. If we elect to move into new areas that involve handling personally identifiable information or other
important assets or transactions entrusted to us by our customers, the potential risks we face and magnitude of losses
could increase.

Any unplanned interruption in the functioning of our network or services or attacks on our internal information
technology systems could lead to significant costs and disruptions that could reduce our revenues and harm our
business, financial statements and reputation.

Our business is dependent on providing our customers with fast, efficient and reliable distribution of applications and
content over the Internet. For our core services, we currently provide a standard guarantee that our networks will
deliver Internet content 24 hours a day, 7 days a week, 365 days a year. If we do not meet this standard, affected
customers may be entitled to credits. Our network or services could be disrupted by numerous events, including
natural disasters, unauthorized access to our servers, failure or refusal of our third-party network providers to provide
the necessary capacity, power losses and intentional disruptions of our services, such as disruptions caused by
software viruses or attacks by unauthorized users.

Cybersecurity attacks and other security breaches could expose us to liability and our reputation and business could
suffer.

We are in the information technology business, and our services and network transmit and store our customers'
information and data as well as our own. We have a reputation for a secure and reliable platform and services and
have invested a great deal of time and resources in protecting the integrity and security of our services and internal and
external data that we manage. Nevertheless, there have been, and in the future are likely to be, attempts to gain
unauthorized access to our information technology systems in order to steal information about our technology,
financial data or other information or take other actions that would be damaging to our customers and us. Such attacks
may be pursued through viruses, worms and other malicious software programs that attack our platform, exploit
potential security vulnerabilities of our services, create system disruptions and cause shutdowns or denials of service.
Data may also be accessed or modified improperly as a result of employee or supplier error or malfeasance, and third
parties may attempt to fraudulently induce employees or customers into disclosing sensitive information such as user
names, passwords or other information in order to gain access to our data, our customers' data or our IT systems.

As we expand our emphasis on selling security-related solutions, we may become a more attractive target for attacks
on our infrastructure. Security risks for us will also increase as we continue to grow our cloud-based offerings and
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services, especially in customer sectors involving particularly sensitive data such as health sciences, financial services
and the government. We have acquired a number of companies over the years and may continue to do so in the future.
While we make significant efforts to address any IT security issues with respect to our acquisitions, we may still
inherit such risks when we integrate these acquisitions within Akamai.

There can be no assurance that attacks by unauthorized users will not be attempted in the future, that our security
measures will be effective, that we will quickly detect an attack, or that a successful attack would not be damaging.
Any widespread interruption of the functioning of our network or services would reduce our revenues and could harm
our business, financial results and reputation. Any insurance coverage we carry may not be sufficient to cover all or a
significant portion of the losses we could suffer from an attack. Any breach of the security of our information systems
could lead to the unauthorized release of valuable confidential information, including trade secrets, material nonpublic
information about our customers, personally identifiable information about individuals, financial information and
sensitive data that others could use to compete against us. Such events
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could likely harm our business and reputation. If the security solutions we offer to address the Internet security needs
of our customers fail to operate effectively or to provide benefits promised by us, we could suffer from reduced
revenues and harm to our business and reputation.

We may have insufficient transmission and co-location space, which could result in interruptions in our services and
loss of revenues.

Our operations are dependent in part upon transmission capacity provided by third-party telecommunications network
providers and access to co-location facilities to house our servers. There can be no assurance that we are adequately
prepared for unexpected increases in bandwidth demands by our customers. The bandwidth we have contracted to
purchase may become unavailable for a variety of reasons, including payment disputes, network providers going out
of business or networks imposing traffic limits. In some regions, network providers may choose to compete with us
and become unwilling to sell us adequate transmission capacity at fair market prices. Any failure of network providers
on which we rely to provide the capacity we require, due to financial or other reasons, may result in a reduction in, or
interruption of, service to our customers and ultimately loss of those customers. In recent years, it has become
increasingly expensive to house our servers at network facilities. We expect this trend to continue. These increased
expenses have made, and will make, it more costly for us to expand our operations and more difficult for us to
maintain or improve our profitability.

The potential exhaustion of the supply of unallocated IPv4 addresses and the inability of Akamai and other Internet
users to successfully transition to IPv6 could harm our operations and the functioning of the Internet as a whole.

An Internet Protocol address, or IP address, is a numerical label that is assigned to any device connecting to the
Internet. Today, the functioning of the Internet is dependent on the use of Internet Protocol version 4, or IPv4, the
fourth version of the Internet Protocol, which uses 32-bit addresses. We currently rely on the acquisition of IP
addresses for the functioning and expansion of our network and expect such reliance to continue in the future. There
are, however, only a finite number of IPv4 addresses. The supply of unallocated IPv4 addresses is likely to be
exhausted in the near future. Internet Protocol version 6, or IPv6, uses 128-bit addresses and has been designed to
succeed IPv4 and alleviate the expected exhaustion of unallocated addresses under that version. While IPv4 and IPv6
will co-exist for some period of time, eventually all Internet users and companies will need to transition to I[Pv6. There
can be no guarantee that the plans we have been developing for the transition to IPv6 will be effective. If we are
unable to obtain the IPv4 addresses we need, on financial terms acceptable to us or at all, before we or other entities
that rely on the Internet can transition to IPv6, our current and future operations could be materially harmed. If there is
not a timely and successful transition to IPv6 by Internet users generally, the Internet could function less effectively,
which could damage numerous businesses, the economy generally and the prospects for future growth of the Internet
as a medium for transacting business. This could, in turn, be harmful to our financial condition, results of operation
and cash flows.

As part of our business strategy, we have entered, and may seek to enter, into business combinations, acquisitions, and
other strategic relationships that may be difficult to integrate, disrupt our business, dilute stockholder value and divert
management attention.

We have completed numerous acquisitions in recent years. If attractive acquisition opportunities arise in the future, we
may seek to enter into additional business combinations or purchases. We may also enter into other types of strategic
relationships that involve technology sharing or close cooperation with other companies. Acquisitions and other
complex transactions are accompanied by a number of risks, including the following:

the difficulty of integrating the operations and personnel of acquired companies;

the potential disruption of our ongoing business;

the potential distraction of management;

expenses related to the transactions;

that accounting charges such as impairment of goodwill or intangible assets, amortization of intangible assets acquired
and areduction in the useful lives of intangible assets acquired could decrease our net income and earnings per
share; and

potential unknown liabilities associated with acquired businesses
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Any inability to integrate completed acquisitions or combinations in an efficient and timely manner could have an
adverse impact on our results of operations. In addition, we may not be able to recognize any expected synergies or
benefits in connection with a future acquisition or combination. If we are not successful in completing acquisitions or
other strategic transactions that we may pursue in the future, we may incur substantial expenses and devote significant
management time and resources without a successful result. Future acquisitions could require use of substantial
portions of our available cash or result in dilutive issuances of securities. Technology sharing or other strategic
relationships we enter into may give rise to disputes over intellectual property ownership, operational responsibilities
and other significant matters. Such disputes may be expensive and time-consuming to resolve.
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Our stock price has been, and may continue to be, volatile, and your investment could lose value.

The market price of our common stock has been volatile. Trading prices may continue to fluctuate in response to a
number of events and factors, including the following:

guarterly variations in operating results;

tntroduction of new products, services and strategic developments by us or our competitors;

market speculation about whether we are a takeover target;

changes in financial estimates and recommendations by securities analysts;

failure to meet the expectations of public market analysts;

macro-economic factors;

repurchases of shares of our common stock;

performance by other companies in our industry; and

eeopolitical conditions such as acts of terrorism or military conflicts.

Furthermore, our revenues, particularly those attributable to usage of our services beyond customer commitments, can
be difficult to forecast, and, as a result, our quarterly operating results can fluctuate substantially. This concern is
particularly acute with respect to our media customers and commerce customers for which holiday sales are a key but
unpredictable driver of usage of our services. As we introduce new services and potentially increase software
licensing, we expect to face additional challenges with our forecasting processes. Also, because a significant portion
of our cost structure is largely fixed in the short-term, revenue shortfalls tend to have a disproportionately negative
impact on our profitability. If we announce revenue or profitability results that do not meet or exceed our guidance,
our stock price may decrease significantly in reaction.

Any of these events, as well as other circumstances discussed in these Risk Factors, may cause the price of our
common stock to fall. In addition, the stock market in general, and the market prices for technology companies in
particular, have experienced significant volatility that often has been unrelated to the operating performance of such
companies. These broad market and industry fluctuations may adversely affect the market price of our common stock,
regardless of our operating performance.

If we are unable to retain our key employees and hire qualified sales and technical personnel, our ability to compete
could be harmed.

Our future success depends upon the continued services of our executive officers and other key technology, sales,
marketing and support personnel who have critical industry experience and relationships. There is significant
competition for talented individuals in the regions in which our primary offices are located, which affects both our
ability to retain key employees and hire new ones. None of our officers or key employees is bound by an employment
agreement for any specific term. Members of our senior management team have left Akamai over the years for a
variety of reasons, and we cannot be certain that there will not be additional departures, which may be disruptive to
our operations. We compensate our officers and employees in part through equity incentives, including stock options.
Some of these stock options held by our officers and employees have exercise prices in excess of the current market
price of our common stock, which has diminished the retentive value of such options. The loss of the services of any
of our key employees could hinder or delay the implementation of our business model and the development and
introduction of, and negatively impact our ability to sell, our services.

We may need to defend against patent or copyright infringement claims, which would cause us to incur substantial
costs.

Other companies or individuals, including our competitors, may hold or obtain patents or other proprietary rights that
would prevent, limit or interfere with our ability to make, use or sell our services or develop new services, which
could make it more difficult for us to increase revenues and improve or maintain profitability. Companies holding
Internet-related patents or other intellectual property rights are increasingly bringing suits alleging infringement of
such rights against both technology providers and customers that use such technology. Any such action naming
Akamai could be costly to defend or lead to an expensive settlement or judgment against us.

We have agreed to indemnify our customers if our services infringe specified intellectual property rights; therefore,
we could become involved in litigation brought against customers if our services and technology are implicated. Any
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litigation or claims, whether or not valid, brought against us or pursuant to which we indemnify our customers could
result in substantial costs and diversion of resources and require us to do one or more of the following:

cease selling, incorporating or using products or services that incorporate the challenged intellectual property;
pay substantial damages and incur significant litigation expenses;
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obtain a license from the holder of the infringed intellectual property right, which license may not be available on
reasonable terms or at all; or

redesign products or services.

If we are forced to take any of these actions, our business may be seriously harmed. In the event of a successful claim
of infringement against us and our failure or inability to obtain a license to the infringed technology, our business and
operating results could be materially adversely affected.

Our business will be adversely affected if we are unable to protect our intellectual property rights from unauthorized
use or infringement by third parties.

We rely on a combination of patent, copyright, trademark and trade secret laws and restrictions on disclosure to
protect our intellectual property rights. These legal protections afford only limited protection. We have previously
brought lawsuits against entities that we believed were infringing our intellectual property rights but have not always
prevailed. Such lawsuits can be expensive and require a significant amount of attention from our management and
technical personnel, and the outcomes are unpredictable. Developments and changes in patent law, such as changes in
interpretations of the joint infringement standard, could also restrict how we enforce certain patents we hold.
Monitoring unauthorized use of our services is difficult, and we cannot be certain that the steps we have taken will
prevent unauthorized use of our technology, particularly in foreign countries where the laws may not protect our
proprietary rights as fully as in the United States. Although we have licensed from other parties proprietary
technology covered by patents, we cannot be certain that any such patents will not be challenged, invalidated or
circumvented. Such licenses may also be non-exclusive, meaning our competition may also be able to access such
technology. Furthermore, we cannot be certain that any pending or future patent applications will be granted, that any
future patent will not be challenged, invalidated or circumvented, or that rights granted under any patent that may be
issued will provide competitive advantages to us. If we are unable to protect our proprietary rights from unauthorized
use, the value of our intellectual property assets may be reduced.

If our license agreement with MIT terminates, our business could be adversely affected.

We have licensed from the Massachusetts Institute of Technology, or MIT, technology that is covered by various
patents and copyrights relating to Internet content delivery technology. Some of our core technology is based in part
on the technology covered by these patents, patent applications and copyrights. Our license is effective for the life of
the patents and patent applications; however, under limited circumstances, such as a cessation of our operations due to
our insolvency or our material breach of the terms of the license agreement, MIT has the right to terminate our license.
A termination of our license agreement with MIT could have a material adverse effect on our business.

We rely on certain “open-source” software the use of which could result in our having to distribute our proprietary
software, including our source code, to third parties on unfavorable terms, which could materially affect our business.
Certain of our service offerings use software that is subject to open-source licenses. Open-source code is software that
is freely accessible, usable and modifiable. Certain open-source code is governed by license agreements, the terms of
which could require users of such software to make any derivative works of such software available to others on
unfavorable terms or at no cost. Because we use open-source code, we may be required to take remedial action in
order to protect our proprietary software. Such action could include replacing certain source code used in our
software, discontinuing certain of our products or taking other actions that could divert resources away from our
development efforts. In addition, the terms relating to disclosure of derivative works in many open-source licenses are
unclear. We periodically review our compliance with the open-source licenses we use and do not believe we will be
required to make our proprietary software freely available. However, if a court interprets one or more such
open-source licenses in a manner that is unfavorable to us, we could be required to make certain of our key software
available at no cost.

If our ability to deliver media files in popular proprietary content formats were to become restricted or
cost-prohibitive, demand for our content delivery services could decline, we could lose customers and our financial
results could suffer.

Significant portions of our business depend on our ability to deliver media content in all major formats. If our legal
right or technical ability to store and deliver content in one or more popular proprietary content formats, such as
Adobe® Flash® or Windows® Media, were to become limited, our ability to serve our customers in these formats
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would be impaired and the demand for our content delivery services would decline by customers using these formats.
Owners of proprietary content formats may be able to block, restrict or impose fees or other costs on our use of such
formats, which could lead to additional expenses for us and for our customers, or which could prevent our delivery of
this type of content altogether. Such interference could result in a loss of existing customers, increased costs and
impairment of our ability to attract new customers, which would harm our revenue, operating results and growth.

If the accounting estimates we make, and the assumptions on which we rely, in preparing our financial statements
prove inaccurate, our actual results may be adversely affected.
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Our financial statements have been prepared in accordance with accounting principles generally accepted in the
United States of America. The preparation of these financial statements requires us to make estimates and judgments
about, among other things, taxes, revenue recognition, stock-based compensation costs, capitalization of internal-use
software, investments, contingent obligations, allowance for doubtful accounts, intangible assets and restructuring
charges. These estimates and judgments affect the reported amounts of our assets, liabilities, revenues and expenses,
the amounts of charges accrued by us, and related disclosure of contingent assets and liabilities. We base our estimates
on historical experience and on various other assumptions that we believe to be reasonable under the circumstances
and at the time they are made. If our estimates or the assumptions underlying them are not correct, actual results may
differ materially from our estimates and we may need to, among other things, accrue additional charges that could
adversely affect our results of operations, which in turn could adversely affect our stock price. In addition, new
accounting pronouncements and interpretations of accounting pronouncements have occurred and may occur in the
future that could adversely affect our reported financial results.

We may have exposure to greater-than-anticipated tax liabilities.

Our future income taxes could be adversely affected by earnings being lower than anticipated in jurisdictions that have
lower statutory tax rates and higher than anticipated in jurisdictions that have higher statutory tax rates, or changes in
tax laws, regulations, or accounting principles, as well as certain discrete items such as equity-related compensation.
We have recorded certain tax reserves to address potential exposures involving our income, sales and use and
franchise tax positions. These potential tax liabilities result from the varying application of statutes, rules, regulations
and interpretations by different jurisdictions. Our reserves, however, may not be adequate to cover our total actual
liability. Although we believe our estimates and reserves are reasonable, the ultimate tax outcome may differ from the
amounts recorded in our financial statements and may materially affect our financial results in the period or periods
for which such determination is made.

If we fail to maintain an effective system of internal controls, we may not be able to accurately report our financial
results or prevent fraud. As a result, our stockholders could lose confidence in our financial reporting, which could
harm our business and the trading price of our common stock.

We have complied with Section 404 of the Sarbanes-Oxley Act of 2002 by assessing, strengthening and testing our
system of internal controls. Even though we concluded our internal controls over financial reporting were effective as
of December 31, 2012, we need to continue to maintain our processes and systems and adapt them to changes as our
business evolves and we rearrange management responsibilities and reorganize our business accordingly. This
continuous process of maintaining and adapting our internal controls and complying with Section 404 is expensive
and time-consuming and requires significant management attention. We cannot be certain that our internal control
measures will continue to provide adequate control over our financial processes and reporting and ensure compliance
with Section 404. Furthermore, as our business changes and if we expand through acquisitions of other companies,
our internal controls may become more complex and we will require significantly more resources to ensure our
internal controls remain effective. Failure to implement required new or improved controls, or difficulties encountered
in their implementation, could harm our operating results or cause us to fail to meet our reporting obligations. If we or
our independent registered public accounting firm identify material weaknesses, the disclosure of that fact, even if
quickly remediated, could reduce the market's confidence in our financial statements and harm our stock price.
General global market and economic conditions may have an adverse impact on our operating performance, results of
operations and cash flows.

Our business has been and could continue to be affected by general global economic and market conditions. Weakness
in the United States and/or worldwide economy has had and could continue to have a negative effect on our operating
results, including decreases in revenues and operating cash flows. If the U.S. government fails to reach a budget
compromise in 2013, automatic spending cuts and tax increases could impact the economy and the businesses of our
customers. In addition, the current sovereign debt crisis concerning certain European countries, including Greece,
Italy, Ireland, Portugal and Spain and related European financial restructuring efforts, may cause the value of
European currencies, including the Euro, to deteriorate, thus reducing the purchasing power of European customers,
which could limit the amount of services they purchase from us. To the extent economic conditions impair our
customers' ability to profitably monetize the content we deliver on their behalf, they may reduce or eliminate the
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traffic we deliver for them. Such reductions in traffic would lead to a reduction in our revenues. Additionally, in a
down-cycle economic environment, we may experience the negative effects of increased competitive pricing pressure,
customer loss, a slow down in commerce over the Internet and corresponding decrease in traffic delivered over our
network and failures by customers to pay amounts owed to us on a timely basis or at all. Suppliers on which we rely
for servers, bandwidth, co-location and other services could also be negatively impacted by economic conditions that,
in turn, could have a negative impact on our operations or expenses. There can be no assurance, therefore, that current
economic conditions or worsening economic conditions or a prolonged or recurring recession will not have a
significant adverse impact on our operating results.

Fluctuations in foreign currency exchange rates affect our operating results in U.S. dollar terms.

A portion of our revenues is derived from international operations. Revenues generated and expenses incurred by our
international subsidiaries are often denominated in the currencies of the local countries. As a result, our consolidated
U.S. dollar

14

29



Edgar Filing: AKAMAI TECHNOLOGIES INC - Form 10-K

Table of Contents

financial statements are subject to fluctuations due to changes in exchange rates as the financial results of our
international subsidiaries are translated from local currencies into U.S. dollars. In addition, our financial results are
subject to changes in exchange rates that impact the settlement of transactions in non-functional currencies. While we
have implemented a foreign currency hedging program, there is no guarantee that such program will be fully effective.
We face risks associated with international operations that could harm our business.
We have operations in numerous foreign countries and may continue to expand our sales and support organizations
internationally. Such expansion could require us to make significant expenditures, which could harm our profitability.
We are increasingly subject to a number of risks associated with international business activities that may increase our
costs, lengthen our sales cycle and require significant management attention. These risks include:

currency exchange rate fluctuations and limitations on the repatriation and investment of

funds;
tnability to repatriate funds held by our foreign subsidiaries to the United States at favorable tax rates;
difficulties in transferring funds from or converting currencies in certain countries;
unexpected changes in regulatory requirements resulting in unanticipated costs and delays;
interpretations of laws or regulations that would subject us to regulatory supervision or, in the alternative, require us
to exit a country, which could have a negative impact on the quality of our services or our results of operations;
uncertainty regarding liability for content or services;
adjusting to different employee/employer relationships and different regulations governing such relationships;
corporate and personal liability for alleged or actual violations of laws and regulations;
difficulty in staffing, developing and managing foreign operations as a result of distance, language and cultural
differences; and
potentially adverse tax consequences.

In addition, compliance with complex foreign and U.S. laws and regulations that apply to our international operations
increases our cost of doing business. These numerous, rapidly-changing and sometimes conflicting laws and
regulations include internal control and disclosure rules, data privacy and filtering requirements, anti-corruption laws,
such as the Foreign Corrupt Practices Act, the UK Bribery Act and local laws prohibiting corrupt payments to
governmental officials, and antitrust and competition regulations, among others. Violations of these laws and
regulations could result in fines and penalties, criminal sanctions against us, our officers, or our employees,
prohibitions on the conduct of our business and on our ability to offer our products and services in one or more
countries, and could also materially affect our brand, our international expansion efforts, our ability to attract and
retain employees, our business, and our operating results. Although we have implemented policies and procedures
designed to ensure compliance with these laws and regulations, there can be no assurance that our employees,
contractors, or agents will not violate our policies.

Changes in regulations or user concerns regarding privacy and protection of user data could adversely affect our
business.

Federal, state, foreign and international laws and regulations may govern the collection, use, retention, sharing and
security of data that we receive from our customers, visitors to their websites and others. In addition, we have a
publicly-available privacy policy concerning collection, use and disclosure of user data. Any failure, or perceived
failure, by us to comply with our posted privacy policies or with any privacy-related laws, government regulations or
directives, or industry self-regulatory principles could result in damage to our reputation or proceedings or actions
against us by governmental entities or others, which could potentially have an adverse effect on our business.

A large number of legislative proposals pending before the U.S. Congress, various state legislative bodies and foreign
governments concern data privacy and retention issues related to our business. It is not possible to predict whether,
when, or the extent to which such legislation may be adopted. In addition, the interpretation and application of user
data protection laws are currently unsettled. These laws may be interpreted and applied inconsistently from
jurisdiction to jurisdiction and inconsistently with our current data protection policies and practices. Complying with
potentially varying international requirements could cause us to incur substantial costs or require us to change our
business practices in a manner adverse to our business.
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Internet-related and other laws could adversely affect our business.

Laws and regulations that apply to communications and commerce over the Internet are becoming more prevalent. In
particular, the growth and development of the market for online commerce has prompted calls for more stringent
copyright protection, tax, consumer protection, content, anti-discrimination and privacy laws, both in the United States
and abroad, that may impose additional burdens on companies conducting business online or providing
Internet-related services such as ours. Other potential regulatory
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proposals could seek to mandate changes to the economic relationships among participants in the Internet ecosystem.
The adoption of any of these measures could negatively affect both our business directly as well as the businesses of
our customers, which could reduce their demand for our services. In addition, domestic and foreign government
attempts to regulate the operation of the Internet through legislation, treaties or regulations could negatively impact
our business.

Global climate change regulations could adversely impact our business.

Recent scientific studies and other news reports suggest the possibility of global climate change. In response,
governments may adopt new regulations affecting the use of fossil fuels or requiring the use of alternative fuel
sources. In addition, our customers may require us to take steps to demonstrate that we are taking ecologically
responsible measures in operating our business. Our deployed network of tens of thousands of servers consumes
significant energy resources, including those generated by the burning of fossil fuels. It is possible that future
regulatory or legislative initiatives or customer demands could affect the costs of operating our network of servers and
our other operations. Such costs and any expenses we incur to make our network more energy efficient could make us
less profitable in future periods. Failure to comply with applicable laws and regulations or other requirements imposed
on us could lead to fines, lost revenues and damage to our reputation.

Our sales to government clients subject us to risks including early termination, audits, investigations, sanctions and
penalties.

We derive revenues from contracts with the U.S. government, as well as foreign, state and local governments and their
respective agencies. Such government entities often have the right to terminate these contracts at any time, without
cause. There is increased pressure for governments and their agencies, both domestically and internationally, to reduce
spending. Most of our government contracts are subject to legislative approval of appropriations to fund the
expenditures under these contracts. If the U.S. government fails to reach a budget compromise in 2013, automatic
spending cuts could reduce the budgets of agencies that buy our services. These factors may join to limit the revenues
we derive from government contracts in the future. Additionally, government contracts are generally subject to audits
and investigations which could result in various civil and criminal penalties and administrative sanctions, including
termination of contracts, refund of a portion of fees received, forfeiture of profits, suspension of payments, fines and
suspensions or debarment from future government business.

Provisions of our charter documents and Delaware law may have anti-takeover effects that could prevent a change in
control even if the change in control would be beneficial to our stockholders.

Provisions of our amended and restated certificate of incorporation, amended and restated by-laws and Delaware law
could make it more difficult for a third party to acquire us, even if doing so would be beneficial to our stockholders.
These provisions include:

A classified board structure so that only approximately one-third of our board of directors is up for re-election in any
one year;

Our board of directors has the right to elect directors to fill a vacancy created by the expansion of the board of
directors or the resignation, death or removal of a director, which prevents stockholders from being able to fill
vacancies on our board of directors;

Stockholders must provide advance notice to nominate individuals for election to the board of directors or to propose
matters that can be acted upon at a stockholders' meeting; such provisions may discourage or deter a potential acquirer
from conducting a solicitation of proxies to elect the acquirer's own slate of directors or otherwise attempting to obtain
control of our company; and

Our board of directors may issue, without stockholder approval, shares of undesignated preferred stock; the ability to
tssue undesignated preferred stock makes it possible for our board of directors to issue preferred stock with voting or
other rights or preferences that could impede the success of any attempt to acquire us.

Further, as a Delaware corporation, we are also subject to certain Delaware anti-takeover provisions. Under Delaware

law, a corporation may not engage in a business combination with any holder of 15% or more of its capital stock
unless the holder has held the stock for three years or, among other things, the board of directors has approved the
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transaction. Our board of directors could rely on Delaware law to prevent or delay an acquisition of us.

Item 1B. Unresolved Staff Comments
None.
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Item 2. Properties

We lease approximately 270,000 square feet of property for our headquarters in Cambridge, Massachusetts; the leases
for such space are scheduled to expire in December 2019. Of this space, we have subleased approximately

34,000 square feet to other companies. Our primary west coast office is located in approximately 84,000 square feet of
leased office space in San Mateo, California; the lease for such space is scheduled to expire in October 2018. We
maintain offices in several other locations in the United States, including in or near each of Los Angeles and

San Diego, California; Atlanta, Georgia; Chicago, llinois; New York, New York; Dallas, Texas; Reston,Virginia and
Seattle, Washington. We also maintain offices in or near the following cities: Bangalore and Mumbai, India; Beijing
and Hong Kong, China; Munich, Germany; Paris, France; London, England; Tokyo and Osaka, Japan; Singapore;
Madrid, Spain; Sydney, Australia; Netanya, Israel; Ottawa, Canada; San Jose, Costa Rica; Milan, Italy; Stockholm,
Sweden; Seoul, South Korea; Zurich, Switzerland; Taipei, Taiwan; Amsterdam, the Netherlands; Prague, Czech
Republic; and Krakow, Poland. All of our facilities are leased. The square footage amounts above are as of March 1,
2013. We believe our facilities are sufficient to meet our needs for the foreseeable future and, if needed, additional
space will be available at a reasonable cost.

Item 3. Legal Proceedings

We are party to litigation that we consider routine and incidental to our business. We do not currently expect the
results of any of these litigation matters to have a material adverse effect on our business, results of operations or
financial condition.

Item 4. Mine Safety Disclosures
Not applicable.

PART II

Market For Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
"Securities

Our common stock, par value $0.01 per share, trades under the symbol “AKAM” on The NASDAQ Global Select
Market. The following table sets forth, for the periods indicated, the high and low sale price per share of the common
stock on The NASDAQ Global Select Market:

Item 5

High Low

Fiscal 2012:

First Quarter $39.14 $31.01
Second Quarter $39.09 $25.90
Third Quarter $39.67 $27.86
Fourth Quarter $41.88 $34.09
Fiscal 2011:

First Quarter $52.72 $34.60
Second Quarter $41.25 $28.69
Third Quarter $31.92 $19.50
Fourth Quarter $32.56 $18.25

As of February 26, 2013, there were 488 holders of record of our common stock.

We have never paid or declared any cash dividends on shares of our common stock or other securities and do not
anticipate paying any cash dividends in the foreseeable future. We currently intend to retain all future earnings, if any,
for use in the operation of our business.

Issuer Purchases of Equity Securities
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The following is a summary of our repurchases of our common stock in the fourth quarter of 2012 (in thousands
except average price paid per share data):
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(c) (d
Total Number of Maximum Number (or
(a) (b) Shares Purchased Approximate Dollar
Period(1) Total Number of  Average Price  as Part of Publicly Value) of Shares that
Shares Purchased(2)Paid per Share(3) Announced May Yet be Purchased
Plans Under Plans or
or Programs(4)  Programs(5)
October 1, 2012 — October 31, 2012 184,700 $ 38.14 184,700 $61,305,634
12\1001VZember 1, 2012 —November 30, 35 cg5 $ 36.64 350,685 $48,455,758
December 1, 2012 — December 31, 201259,231 $ 38.28 259,231 $38,531,241
Total 794,616 794,616

(1)Information is based on settlement dates of repurchase transactions.
(2)Consists of shares of our common stock, par value $.01 per share.
(3)Includes commissions paid.
In April 2012, the Board of Directors authorized a $150.0 million stock repurchase program covering a
(4)twelve-month period commencing May 1, 2012. See Note 14 to our consolidated financial statements included
elsewhere in this annual report on Form 10-K.
Dollar amounts represented reflect $150.0 million minus the total aggregate amount purchased in such month and
(5)all prior months during which the repurchase program and its extension were in effect and aggregate commissions
paid in connections therewith.

During the year ended December 31, 2012, we repurchased approximately 4.4 million shares of our common stock for
an aggregate $141.5 million.

Item 6. Selected Consolidated Financial Data

The following selected consolidated financial data should be read in conjunction with our consolidated financial
statements and related notes, “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
and other financial data included elsewhere in this annual report on Form 10-K. The consolidated statement of
operations and balance sheet data for all periods presented is derived from the audited consolidated financial
statements included elsewhere in this annual report on Form 10-K or in annual reports on Form 10-K for prior years
on file with the Commission.

The following table summarizes the acquisitions of aCerno Inc., or aCerno, Velocitude LLC, or Velocitude, Blaze
Software, Inc., or Blaze, Cotendo, Inc., or Cotendo, FastSoft, Inc., or FastSoft, and Verivue Inc., or Verivue (in
millions):

Goodwill
Acquisition Date Purchase and Other Amortization Included in Net Income for the 3
Price Intangible Year Ended December 31,
Assets
2012 2011 2010 2009 2008

aCerno November 2008 90.8 2100.3 3.9 4.1 34 3.1 0.5
Velocitude June 2010 12.0 2 144 1.2 0.7 0.3 — —
Blaze February 2012 19.3 2202 0.7 — — — —
Cotendo March 2012 278.9 2 2776 3.7 — — — —
FastSoft September 2012 14.4 2 125 — — — — —
Verivue December 2012 30.9 2 282 — — — — —

1. Amounts represent purchase price comprised primarily of our common stock.
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2. Amounts represent purchase price cash payment.
3. Amortization is recognized in proportion to the expected future net cash flows from the intangible assets.
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In April 2011, our Board of Directors authorized a one-year $150.0 million stock repurchase program that began in
May 2011. On August 8, 2011, our Board of Directors authorized an additional $250.0 million of stock repurchases
under the previously-approved program so that the total authorized funding for stock repurchases over the
twelve-month period ended April 2012 was $400.0 million. In April 2012, the Board of Directors authorized a new
$150.0 million stock repurchase program covering a twelve month period commencing on May 1, 2012. Unused
amounts from the 2011 authorization were not carried over to the new program. The timing and amount of any future
share repurchases will be determined by our management based on its evaluation of market conditions and other
factors. Repurchases may also be made under a Rule 10b5-1 plan, which would permit us to repurchase shares when
we might otherwise be precluded from doing so under insider trading laws. We may choose to suspend or discontinue
the repurchase program at any time. Any purchases made under the program will be reflected as an increase in cash
used for financing activities.

For the year ended December 31, 2012, we repurchased 4.4 million shares of our common stock for $141.5 million.
For the year ended December 31, 2011, we repurchased 12.3 million shares of our common stock for $324.7 million.
As of December 31, 2012, we had $38.5 million remaining available for future purchases of shares under the current
repurchase program.

For the Years Ended December 31,
2012 2011 2010 2009 2008
(In thousands, except per share data)

Consolidated Statements of

Operations Data:

Revenues $1,373,947 $1,158,538 $1,023,586 $859,773 $790,924
Total costs and operating )5 449 867,889 769,309 636,293 578,660
expenses
Operating income 314,487 290,649 254277 223,480 212,264
Net income 203,989 200,904 171,220 145,913 145,138
Net income per weighted
average share:
Basic $1.15 $1.09 $0.97 $0.85 $0.87
Diluted $1.12 $1.07 $0.90 $0.78 $0.79
Weighted average shares used
in per share calculation:
Basic 177,900 183,866 177,309 171,425 167,673
Diluted 181,749 187,556 190,650 188,658 186,685
As of December 31,
2012 2011 2010 2009 2008
(In thousands)
Consolidated Balance Sheet
Data:
Cash, cash equivalents and
unrestricted marketable 1,094,940 1,229,913 $1,243,085 $1,060,846 $768,014
securities
Restricted cash and 300 42 317 638 3,613
marketable securities
Working capital 525,440 973,628 713,316 433,880 401,453
Total assets 2,600,627 2,345,501 2,352,676 2,087,510 1,880,951
Other long-term liabilities 51,929 40,859 29,920 21,495 11,870
— — — 199,755 199,855
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1% convertible senior notes,

including current portion
Total stockholders’ equity
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$2,345,754 $2,156,250 $2,177,605 $1,738,722

$1,568,770
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

Overview

We provide content delivery and cloud infrastructure services for accelerating and improving the delivery of content
and applications over the Internet. We primarily derive revenues from the sale of services to customers executing
contracts with terms of one year or longer, which we refer to as recurring revenue contracts or long-term contracts.
These contracts generally commit the customer to a minimum monthly level of usage with additional charges
applicable for actual usage above the monthly minimum. Alternatively, many of our customer contracts have
minimum usage commitments that are based on quarterly, annual or longer periods. Having a consistent and
predictable base level of income is important to our financial success. Accordingly, to be successful, we must
maintain our base of recurring revenue contracts by eliminating or reducing lost recurring revenue due to price
reductions and customer cancellations or terminations and build on that base by adding new customers and increasing
the number of services and features that our existing customers purchase. At the same time, we must manage the rate
of growth in our expenses as we invest in strategic initiatives that we anticipate will generate future revenue growth.
Accomplishing these goals requires that we compete effectively in the marketplace on the basis of quality, price and
the attractiveness of our services and technology.

This Management’s Discussion and Analysis of Financial Condition and Results of Operations, or MD&A, should be
read in conjunction with our consolidated financial statements and notes thereto that appear elsewhere in this annual
report on Form 10-K. See “Risk Factors” elsewhere in this annual report on Form 10-K for a discussion of certain risks
associated with our business. The following discussion contains forward-looking statements. The forward-looking
statements do not include the potential impact of any mergers, acquisitions, divestitures, or other events that may be
announced after the date hereof.

Recent Event

Effective January 1, 2013, F. Thomson Leighton became our new Chief Executive Officer. Dr. Leighton co-founded
Akamai and has served as our Chief Scientist and as a director since August 1998.

On January 24, 2013, we announced the acquisition by MediaMath, Inc. of substantially all of the assets used by us in
our Advertising Decision Solutions business. Simultaneously with the sale, we entered into a multi-year relationship
agreement whereby MediaMath will have exclusive rights to leverage our pixel-free technology for use within digital
advertising and marketing applications.

On February 6, 2013, we announced that our Board of Directors authorized a $150 million extension of its share
repurchase program, effective for a 12-month period beginning February 1, 2013. As of this date, all prior repurchase
authorizations have expired.

Overview of Financial Results

We increased our net income in 2012 to dollar levels that exceeded both 2011 and 2010. The improvement primarily
resulted from our efforts to increase our recurring revenues while effectively managing the expenses needed to support
that growth. The following sets forth, as a percentage of revenues, consolidated statements of operations data for the
years indicated:

2012 2011 2010
Revenues 100 % 100 % 100 %
Cost of revenues 31 32 30
Research and development 5 5 5
Sales and marketing 22 20 22
General and administrative 17 17 16
Amortization of other intangible assets 2
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