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Cautionary Statement Regarding Forward-Looking Statements
This Annual Report on Form 10-K contains forward-looking statements within the meaning of section 27A of the
Securities Act of 1933 and section 21E of the Securities Exchange Act of 1934. All statements, other than statements
of historical facts included in this report, including statements regarding our estimates, beliefs, expectations,
intentions, strategies or projections are "forward-looking statements". We intend these forward-looking statements to
be covered by the safe harbor provisions for forward-looking statements in the United States federal securities laws. In
some cases, these statements can be identified by the use of forward-looking words such as "may", "should", "could",
"anticipate", "estimate", "expect", "plan", "believe", "predict", "potential" and "intend" or similar expressions. These
forward-looking statements are not historical facts, and are based on upon current expectations, estimates and
projections, and various assumptions, many of which, by their nature, are inherently uncertain and beyond
management's control.
Forward-looking statements contained in this report may include, but are not limited to, information regarding our
estimates of losses related to catastrophes and other large losses, measurements of potential losses in the fair market
value of our investment portfolio and derivative contracts, our expectations regarding the performance of our business,
our financial results, our liquidity and capital resources, the outcome of our strategic initiatives, our expectations
regarding estimated synergies and the success of the integration of acquired entities, our expectations regarding the
estimated benefits and synergies related to the Company's transformation program, our expectations regarding pricing
and other market conditions, our growth prospects, and valuations of the potential impact of movements in interest
rates, equity securities prices, credit spreads and foreign currency rates.
Forward-looking statements only reflect our expectations and are not guarantees of performance.
These statements involve risks, uncertainties and assumptions. Accordingly, there are or will be important factors that
could cause actual results to differ materially from those indicated in such statements. We believe that these factors
include, but are not limited to, those described under Item 1A, 'Risk Factors' in this report, as those factors may be
updated from time to time in our periodic filings with the Securities and Exchange Commission (the "SEC"), which
are accessible on the SEC's website at http://www.sec.gov.

We undertake no obligation to update or revise publicly any forward-looking statements, whether as a result of new
information, future events or otherwise.

Website and Social Media Disclosure
We use our website (www.axiscapital.com) and our corporate Twitter (@AXIS_Capital) and LinkedIn (AXIS Capital)
accounts as channels of distribution of Company information. The information we post through these channels may be
deemed material. Accordingly, investors should monitor these channels, in addition to following our press releases,
SEC filings and public conference calls and webcasts. In addition, e-mail alerts and other information about AXIS
Capital may be received when enrolled in our "E-mail Alerts" program, which can be found in the Investor
Information section of our website (www.axiscapital.com). The contents of our website and social media channels are
not, however, a part of this Annual Report on Form 10-K.

1

Edgar Filing: AXIS CAPITAL HOLDINGS LTD - Form 10-K

5



PART I

ITEM 1. BUSINESS

In this Form 10-K, references to "AXIS Capital" refer to AXIS Capital Holdings Limited and reference to "we", "us",
"our", the "Group" or the "Company" refer to AXIS Capital Holdings Limited and its direct and indirect subsidiaries
and branches, including AXIS Specialty Limited ("AXIS Specialty Bermuda"), AXIS Specialty Limited (Singapore
Branch), AXIS Specialty Markets Limited, AXIS Managing Agency Ltd., AXIS Corporate Capital U.K. Limited (sole
corporate member of AXIS Syndicate 1686 ("Syndicate 1686")), AXIS Ventures Limited ("AXIS Ventures"), AXIS
Ventures Reinsurance Limited ("Ventures Re"), AXIS Reinsurance Managers Limited ("AXIS Reinsurance
Managers"), AXIS Specialty Europe SE ("AXIS Specialty Europe"), AXIS Specialty Europe SE ("U.K. Branch"),
AXIS Re SE (AXIS Re), AXIS Re SE, Dublin (Zurich Branch) ("AXIS Re Europe"), Compagnie Belge d'Assurances
Aviation NV/SA ("Aviabel"), AXIS Reinsurance Company ("AXIS Re U.S."), AXIS Reinsurance Company
(Canadian Branch), AXIS Insurance Company ("AXIS Insurance Co."), AXIS Surplus Insurance Company ("AXIS
Surplus"), AXIS Specialty Insurance Company ("AXIS Specialty U.S."), AXIS Specialty Finance LLC, AXIS
Specialty Finance PLC, Novae Corporate Underwriting Limited (sole corporate member of Novae Syndicate 2007
("Syndicate 2007")), unless the context suggests otherwise.
Tabular dollars are in thousands. Amounts in tables may not reconcile due to rounding differences.

General
AXIS Capital, the Bermuda-based holding company for the AXIS group of companies was incorporated on
December 9, 2002. AXIS Specialty Bermuda commenced operations on November 20, 2001. AXIS Specialty
Bermuda and its subsidiaries became wholly owned subsidiaries of AXIS Capital pursuant to an exchange offer
consummated on December 31, 2002.
We provide a broad range of specialty insurance and reinsurance solutions to our clients on a worldwide basis,
through operating subsidiaries and branch networks based in Bermuda, the United States ("U.S."), Europe, Singapore,
Canada, Latin America and the Middle East. We also maintain marketing offices in Brazil, France and Spain. Our
business consists of two distinct global underwriting platforms, AXIS Insurance and AXIS Re.
The markets in which we operate have historically been cyclical. During periods of excess underwriting capacity, as
defined by availability of capital, competition can result in lower pricing and less favorable policy terms and
conditions for (re)insurers. During periods of reduced underwriting capacity, pricing and policy terms and conditions
are generally more favorable for (re)insurers. Historically, underwriting capacity has been impacted by several factors,
including industry losses, catastrophes, changes in legal and regulatory guidelines, investment results and the ratings
and financial strength of competitors.
At December 31, 2018, we had common shareholders’ equity of $4.3 billion, total capital of $6.4 billion and total
assets of $24.1 billion.
Our Business Strategy
We are a hybrid specialty insurance and global reinsurance company that is a leader in many of the markets where we
choose to compete. We provide our clients and distribution partners with a broad range of risk transfer products and
services, and meaningful capacity, backed by excellent financial strength. We manage our portfolio holistically,
aiming to construct the optimum portfolio of risks, consistent with our risk appetite and the development of our
franchise. We nurture an ethical, entrepreneurial and disciplined culture that promotes outstanding client service,
intelligent risk taking and the achievement of superior risk-adjusted returns for our shareholders. We believe that the
achievement of our objectives will position us as a global leader in specialty risks.
We aim to execute on our business strategy through the following multi-pronged approach:
We offer a diversified range of products and services across market segments and geographies: Our position as a
well-balanced hybrid specialty insurance and global reinsurance company gives us insight into the opportunities and
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challenges in a variety of markets. Established in Bermuda in 2001, today we have locations across the U.S., Canada
and in Europe where
we have offices in Dublin, London, Zurich, Brussels, Barcelona, Madrid and Paris. We are actively pursuing
opportunities throughout Latin America, mainly through our Miami office, which enables us to deliver a full range of
facultative and treaty reinsurance solutions in Latin America. Our Singapore office serves as our regional hub in Asia
and provides both specialty insurance and reinsurance solutions in the Asia Pacific region. Our Dubai office provides
accident and health specialty reinsurance solutions to our clients in the Middle East and Africa. We have expanded our
presence in the London market and at Lloyd's of London ("Lloyd's") through our acquisition of Novae Group plc
("Novae"), and our acquisition of specialty aviation insurer and reinsurer, Aviabel, has given us a strong foothold in
continental Europe.
We underwrite a balanced portfolio of risks, including complex and volatile lines, moderating overall volatility with
risk limits, diversification and risk management: Risk management is a strategic priority embedded in our
organizational structure and we are continuously monitoring, reviewing and refining our enterprise risk management
practices. We combine judgment and experience with data-driven analysis, enhancing our overall risk selection
process.
We modulate our risk appetite and deployment of capital across the underwriting cycle, commensurate with available
market opportunities and returns: In response to market dynamics, we recognize opportunities as they develop and
react quickly as new trends emerge. Our risk analytics provide important and continuous feedback, further assisting
with the ongoing assessment of our risk appetite and strategic capital deployment. We have been successful in
extending our product lines, finding new distribution channels and entering new geographies. When we do not find
sufficiently attractive uses for our capital, we return excess capital to our shareholders through share repurchases or
dividends.
We develop and maintain deep, trustful and mutually beneficial relationships with clients and distribution partners,
offering high-levels of service and effective solutions for risk management needs: Our management team has
extensive industry experience, deep product knowledge and long-standing market relationships. We primarily transact
in specialty markets, where risks are complex. Our intellectual capital and proven client-service capability attract
clients and distribution partners looking for solutions.
We maintain excellent financial strength, characterized by financial discipline and transparency: Our total capital of
$6.4 billion at December 31, 2018, as well as our high-quality and liquid investment portfolio and our operating
subsidiary ratings of "A+" ("Strong") by Standard & Poor's and "A+" ("Superior") by the A.M. Best Company, Inc.
("A.M. Best") are key indicators of our financial strength.
We attract, develop, retain and motivate teams of experts: We aim to attract and retain the top talent in the industry
and to motivate our employees to make decisions that are in the best interest of both our clients and shareholders. We
nurture an ethical, risk-aware, achievement-oriented culture that promotes professionalism, responsibility, integrity,
discipline and entrepreneurship. As a result, we believe that our staff is well-positioned to make the best underwriting
and strategic decisions for the Company.
In 2018, our key metrics for performance measurement included operating return on average common equity
("operating ROACE") which is reconciled to the most comparable GAAP financial measure, return on average
common equity ("ROACE"), in Item 7 'Management's Discussion and Analysis of Financial Condition and Results of
Operations ("MD&A") – Executive Summary – Results of Operations' on an annual basis and book value per diluted
common share adjusted for dividends over the long-term. Our goal is to achieve top-quintile industry operating
ROACE and growth in book value per diluted common share adjusted for dividends, with volatility consistent with
the industry average across underwriting cycles.

Segment Information
Our underwriting operations are organized around our global underwriting platforms, AXIS Insurance and AXIS Re.
We have determined that we have two reportable segments, insurance and reinsurance. We do not allocate our assets
by segment, with the exception of goodwill and intangible assets, as we evaluate the underwriting results of each
segment separately from the results of our investment portfolio.
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Refer to Item 7 'Management’s Discussion and Analysis of Financial Condition and Results of Operations' for
additional information relating to our reportable segments and Item 8, Note 4 to the Consolidated Financial Statements
'Segment Information' for additional information relating to our reportable segments and a description of the
geographic distribution of gross premiums written based on the location of our subsidiaries.
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The table below presents gross premiums written in each of our reportable segments for each of the most recent three
years.

Year ended December 31, 2018 2017 2016

Insurance $3,797,592 $2,814,918 $2,432,475
Reinsurance 3,112,473 2,741,355 2,537,733
Total $6,910,065 $5,556,273 $4,970,208

Insurance Segment
Lines of Business and Distribution
Our insurance segment offers specialty insurance products to a variety of niche markets on a worldwide basis. The
following are the lines of business in our insurance segment:

•
Property: provides physical loss or damage, business interruption and machinery breakdown cover for virtually all
types of property, including commercial buildings, residential premises, construction projects and onshore energy
installations. This line of business includes primary and excess risks, some of which are catastrophe-exposed.

•

Marine: provides cover for traditional marine classes, including offshore energy, cargo, liability, recreational marine,
fine art, specie, and hull and war. Offshore energy coverage includes physical damage, business interruption,
operators extra expense and liability coverage for all aspects of offshore upstream energy, from exploration and
construction through the operation and distribution phases.

•Terrorism: provides cover for physical damage and business interruption of an insured following an act of terrorismand includes kidnap and ransom, and crisis management insurance.

•Aviation: provides hull and liability, and specific war cover primarily for passenger airlines but also for cargooperations, general aviation operations, airports, aviation authorities, security firms and product manufacturers.

•

Credit and Political Risk: provides credit and political risk insurance products for banks, commodity traders,
corporations and multilateral and export credit agencies. Cover is provided for a range of risks including sovereign
default, credit default, political violence, currency inconvertibility and non-transfer, expropriation, aircraft
non-repossession and contract frustration due to political events.

•

Professional Lines: provides directors’ and officers’ liability, errors and omissions liability, employment practices
liability, fiduciary liability, crime, professional indemnity, cyber and privacy insurance, medical malpractice and other
financial insurance related covers for commercial enterprises, financial institutions, not-for-profit organizations and
other professional service providers. This business is predominantly written on a claims-made basis.

•
Liability: primarily targets primary and low/mid-level excess and umbrella commercial liability risks in the U.S.
wholesale markets in addition to primary and excess of loss employers, public, and products liability predominately in
the U.K. Target industry sectors include construction, manufacturing, transportation and trucking and other services.

•Accident and Health: includes accidental death, travel insurance and specialty health products for employer andaffinity groups.

•
Discontinued Lines - Novae: includes those lines of business that Novae exited or placed into run-off in the fourth
quarter of 2016 and in the first quarter of 2017. These discontinued insurance lines include financial institutions,
professional indemnity, international liability, and international direct property.
We produce business primarily through wholesale and retail brokers worldwide. Some of our insurance products are
also distributed through managing general agents ("MGAs") and managing general underwriters ("MGUs"). In the
U.S., we have the ability to write business on an admitted basis using forms and rates filed with state insurance
regulators and on a non-admitted or surplus lines basis which provides flexibility in forms and rates, as these are not
filed with state regulators. Our ability to write business on a non-admitted basis in the U.S. provides us with the
pricing flexibility needed to write non-standard coverages. Substantially all of our insurance business is subject to
aggregate limits, in addition to event limits.
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Gross premiums written by broker, shown individually where premiums were 10% or more of the total in any of the
last three years, were as follows:

Year ended December 31, 2018 2017 2016

Marsh & McLennan Companies Inc. $380,238 10% $330,057 12% $362,151 15%
Aon plc 405,281 11%
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