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PART I

CAUTIONARY NOTICE REGARDING FORWARD-LOOKING STATEMENTS:

This document and the documents incorporated by reference herein include “forward-looking statements,” within the
meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), including, in particular, the statements about our
plans, strategies and prospects under the headings “Management’s Discussion and Analysis of Financial Condition and
Results of Operations” and “Business.” We have typically used the words “may,” “will,” “expect,” “believe,” “estimate,
“intend” and similar expressions in this document and the documents incorporated by reference herein to identify
forward-looking statements. We have based these forward-looking statements on our current views with respect to
future events and financial performance. Actual results could differ materially from those projected in the
forward-looking statements. These forward-looking statements are subject to many risks, uncertainties and
assumptions, including, among other things:

EEINT3

plar

. student enrollment;

*  our continued compliance with Title IV of the Higher Education Act of 1965, as amended (the “Higher Education
Act”), and the regulations thereunder, as well as state regulatory requirements and accrediting agency requirements;

*  changes in regulation of the U.S. education industry and eligibility of proprietary schools to participate in U.S.
federal student financial aid programs;

*  risks related to the timing of regulatory approvals;

. competitive factors;

*  our ability to continue to implement our online growth strategy;

*  risks associated with the opening of new campuses;

*  risks associated with the offering of new educational programs and adapting to other program changes;

. risks associated with the acquisition of educational institutions;

*  risks associated with the ability of our students to finance their education in a timely manner; and

*  general economic and market conditions.

You should not put undue reliance on any forward-looking statements. You should understand that many important
factors, including those discussed under the headings “Management’s Discussion and Analysis of Financial Condition
and Results of Operations” and “Business,” could cause our results to differ materially from those expressed or suggested
in any forward-looking statements. Further information about these and other relevant risks and uncertainties may be
found in Item 1A (“Risk Factors”) below and elsewhere in this Annual Report on Form 10-K and in our other filings

with the Securities and Exchange Commission. We undertake no obligation to update or revise forward-looking
statements, except as required by law.

References to “we,” “our” and the “Company” refer to Strayer Education, Inc., together in each case with our consolidated
subsidiary Strayer University, but do not include our new subsidiary, the New York Code and Design Academy,

unless the context suggests otherwise.
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Item 1. Business
Overview

Our company provides post-secondary education services. We offer a variety of academic programs through two
wholly-owned subsidiaries, Strayer University (the “University”’) and the New York Code and Design Academy
(“NYCDA”).

Founded in 1892, Strayer University is an institution of higher learning that offers undergraduate and graduate degree
programs in business administration, accounting, information technology, education, health services administration,
nursing, public administration, and criminal justice at 76 physical campuses, predominantly located in the
Mid-Atlantic and Southern regions of the United States, and online. Strayer University also offers an executive MBA
online through its Jack Welch Management Institute. For the 2015 fall term, we had 42,975 students enrolled in our
programs. Strayer University is accredited by the Middle States Commission on Higher Education (“Middle States” or
“Middle States Commission”), one of the six regional collegiate accrediting agencies recognized by the U.S. Department
of Education (“Department of Education”). Middle States is located at 3624 Market Street, Philadelphia, PA 19104
(267-284-5000). By offering its programs both online and in physical classrooms, the University provides its working
adult students more flexibility and convenience. Strayer University, with its online offerings, attracts students from
around the country and throughout the world.

The New York Code and Design Academy provides non-degree courses in web and application software
development, primarily at its campus in New York City. NYCDA is licensed by the New York Bureau of Proprietary
School Supervision, but is not accredited and does not participate in state or federal student financial aid programs.
We acquired NYCDA on January 13, 2016, thus the acquisition did not impact our 2015 results.

We generated net revenue of $434 million in 2015. For more information regarding our revenues, profits and financial
condition, please refer to “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and
our consolidated financial statements included in this Annual Report on Form 10-K.

Industry Background

The market for post-secondary education is large and highly fragmented. The U.S. Census Bureau has reported that
approximately 62 million adults over the age of 25 in the United States do not have more than a high school education
and approximately 35 million adults over the age of 25 have some college experience but no college degree. Although
demand for post-secondary education has been reduced during the past few years, we believe that over time the
demand will increase as a result of demographic, economic and social trends, including:

*  increasing demand by employers for certain types of professional and skilled workers;

*  growth in the number of high school graduates from 2.8 million in 1999-2000 to an estimated 3.3 million in
2015-2016, according to the National Center for Education Statistics;

*  the significant and measurable income premium and enhanced employment prospects attributable to
post-secondary education; and

. a number of initiatives underway to reduce the cost of a post-secondary education.

The adult education market is a significant component of the post-secondary education market. We believe that the
market for post-secondary adult education should increase as working adults seek additional education to update and
improve their skills. In addition, we believe that many working adults will seek degree programs from regionally
accredited institutions that provide flexibility to accommodate the fixed schedules and time commitments associated
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with their professional, family and personal obligations.

According to the National Center for Education Statistics, in 2014-2015 there were 3,011 four-year degree-granting
institutions in the United States, including 701 public colleges and universities, 1,584 not-for-profit colleges and
universities, and 726 for-profit institutions.

Growth in the market for post-secondary education has recently been negatively affected by weakness in the economy
as well as by the uncertainty associated with legislative and regulatory proposals. Controversy about the cost of higher
education and the unemployment, or under-employment, of college graduates due to the difficult economic conditions
may also have caused some prospective students to question the value proposition of higher education. According to
the National Student Clearinghouse Research Center, college enrollments declined 1.3%

2
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and 1.7% in fall 2014 and 2015, respectively. The industry is heavily dependent on continued availability of funding
for programs under Title IV of the Higher Education Act (“Title IV programs”) and concerns about potential reductions
in such funding also can reduce the level of growth.

Company Strengths

Strayer University has been in operation since 1892 and has a track record of providing practical and convenient
education programs for working adults. We believe the following strengths position us to capitalize on the demand for
post-secondary education:

o Consistent operating history. The University has been in continuous operation since 1892 and has demonstrated
an ability to operate consistently and grow profitably.

o Practical and diversified curricula. We offer core curricula in practical areas of adult education. In order to keep
pace with a changing knowledge-based economy, we constantly strive to meet the evolving needs of our students and
their current and prospective employers by regularly refining, updating, and adding to our portfolio of educational
programs. In January 2016, we acquired NYCDA, which offers high-demand non-degree courses in software
development. In December 2011, Strayer University acquired the Jack Welch Management Institute, an online
leadership education program that enables us to offer a differentiated executive MBA degree and executive certificates
to students and employees of leading corporations. Across Strayer University and NYCDA, we currently offer
approximately 90 different degree, diploma, certificate, and non-degree training programs and concentrations.

o Focus on adults pursuing career-relevant degree and non-degree programs. We focus on serving adults who are
pursuing undergraduate and graduate degrees as well as non-degree certificates and training programs that will help
them advance their careers and employment opportunities.

o Flexible program offerings. We maintain flexible programs that allow students to attend classes and complete
coursework at day, evening and weekend classes throughout the calendar year. Online programs offered through
Strayer University enable students to take some or all of their classes via the Internet. Approximately 71% of our
students enrolled for the 2015 fall term were taking all of their courses online.

o Attractive and convenient campus locations. Our campuses are located in growing metropolitan areas, mostly in
the Mid-Atlantic and Southern regions where there are large populations of adults with demographic characteristics
similar to those of our typical students. Strayer University’s campuses are attractive and modern, offering conducive
learning environments in convenient locations.

o Established brand name and alumni support. With a 124-year operating history, Strayer University is an
established brand name in post-secondary adult education, and our students and graduates work throughout corporate
America. Our alumni network fosters additional referral opportunities for students.

Company Strategy

Our goal is to be a leading provider of career relevant education programs, primarily in the areas of business,
accounting, information technology and software development, that prepare students for advancement in their careers
and professional lives. We have identified the following strategic priorities as key to achieving our goal:

o Improve student success — Our success as a Company depends on the success of our students. The more we focus
on helping our students succeed, the more likely it is that we will succeed. In order to improve student success, we

must continue to hire outstanding faculty, individuals who are experts in their fields and who are great at teaching. We
must also offer high quality course content that is relevant in today’s job market.
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o Enhance student experience — Our students are predominately working adults who are furthering their education
in order to advance their careers and professional lives. Our students are busy with work and family responsibilities
that leave little time for other endeavors. Thus, we must make sure every interaction with our students is a productive
one. We are constantly looking for ways to serve them better. This includes providing outstanding service not only in
the classroom, but also in areas such as student advising, tutoring, registration, technology, and administration. We
measure our performance through student surveys and focus groups.
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o Address affordability — The cost of a post-secondary education has increased substantially over the last ten years
while average earnings have failed to keep up. Recognizing that affordability is an important factor in a prospective
student’s decision to further his or her education, in late 2013, we commenced an effort at Strayer University to make
our degree programs more affordable. In the 2013 summer academic term, we introduced our Graduation Fund. Under
this program, qualifying students enrolled in a bachelor’s degree program are eligible to receive one free course for
every three courses successfully completed towards a bachelor’s degree. The free courses earned are redeemable in
one’s final academic year. Furthermore, beginning the winter term 2014, we reduced undergraduate tuition for new
students by 20%. We continue to monitor and assess the impact of our affordability initiatives and explore other ways
to make our offerings as affordable as possible.

o Establish new platforms for growth — We are constantly exploring new avenues for growth. Like the acquisition
of the Jack Welch Management Institute in 2011, our recent acquisition of NYCDA represents another significant
opportunity to leverage our operating track record and our physical campus and online infrastructure. We continue to
leverage the strong reputation and track record of Strayer University to develop new programs like the Bachelor of
Science in Nursing degree, which began enrolling new students in the fall 2015 academic term.

o Build a high performing culture — In order to be a leading provider of educational services, we must have talented
and motivated faculty and employees who are passionate about serving students. We strive to attract the best talent

and then develop and retain them. We want to be known as an employer of choice and be a place where one can build

a long-term career.

Strayer University

Curriculum

Strayer University offers business, information technology and professional curricula to equip students with
specialized and practical knowledge and skills for careers in business, industry and government. Our academic leaders
regularly review and revise the University’s course offerings to improve our educational programs and respond to
competitive changes in job markets. We regularly evaluate new programs and degrees to ensure that we stay current

with the needs of our students and their employers.

Strayer University offers programs in the following areas:

Graduate Programs Undergraduate Programs
*Master of Business Administration (M.B.A.) *Bachelor of Science (B.S.) Degree
Degree Accounting
eJack Welch Executive Master of Business Information Systems
Administration (M.B.A.) Degree Information Technology
*Master of Education (M.Ed.) Degree Economics
*Master of Science in Health Services Administration  Criminal Justice
(M.S.H.S.A.) Degree *Bachelor of Business Administration (B.B.A.)
*Master of Public Administration (M.P.A.) Degree Degree
*Master of Science (M.S.) Degree *Associate in Arts (A.A.) Degree
Information Assurance Accounting
Information Systems Acquisitions and Contract Management
Accounting Business Administration
Human Resource Management Information Systems
Management Information Technology
Economics
Marketing

*Diploma Program

10
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Acquisition and Contract Management
*Certificate in Business Administration

11
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Each undergraduate degree program includes courses in oral and written communication skills as well as mathematics
and various disciplines in the humanities and social sciences. In addition to our degree, diploma and certificate
programs, we offer classes to non-degree and non-program students wishing to take courses for personal or
professional enrichment.

Although all of our programs are generally offered at our campuses and online, the University adapts its course
offerings to the demands of the student population at each location. Strayer University students may enroll in courses
at more than one campus and take courses online.

Strayer University structures its curricula to allow students to advance sequentially from one learning level to another
by applying credits earned in one program toward attainment of a more advanced degree. For example, a student
originally pursuing an associate’s degree in information systems can extend his or her original educational objective by
taking additional courses leading to a bachelor’s degree in information systems, and ultimately a master’s degree in
information systems. This curriculum design provides students a level of competency and a measure of attainment in
the event they interrupt their education or choose to work in their field of concentration prior to obtaining their final
degree.

Online

In August 1997, the University began offering classes online. Students may take classes online using either a
synchronous (“real time”) or asynchronous (“on demand”) format. The asynchronous format was first introduced by the
University in the summer 2001 academic term and has grown significantly due to increasing demand. Currently,

almost all students taking classes online choose the asynchronous format. Students may take all of their courses online
or may take online courses in combination with classroom-based courses. A student taking classes online has the same
admission and financial aid requirements, is subject to substantially the same policies and procedures, and receives the
same student services and support as campus-based Strayer University students. Tuition for online courses is the same
as campus-based courses.

Faculty

The University appoints faculty who hold appropriate academic credentials, are dedicated, active professionals in their
field, and are enthusiastic and committed to teaching working adults. In accordance with our educational mission, the
University faculty focuses its efforts on teaching. The normal course load for a full-time faculty member is five
courses per quarter for each of three quarters, or 15 courses per academic year. Further, many full-time faculty
members participate actively in the University by providing leadership, curriculum, setting academic policy, and
serving on assessment committees.

We provide financial support for faculty members seeking to enhance their skills and knowledge. The University
maintains a professional development funding program that reimburses eligible faculty and deans for completing
courses, continuing education, seminars, and various programs that enhance their current credentials and knowledge
base to improve their content expertise. Full-time faculty (and all other full-time employees) receive a 90% discount
for all Strayer University courses. The University also conducts annual in-house faculty workshops in each discipline.
We believe that our dedicated and capable faculty is one of the keys to our success.

5
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Organization of Strayer University

Overall academic and business decisions of the University, including review and approval of the annual financial

budget, are directed by its Board of Trustees. The Board of Trustees consists of Dr. Charlotte F. Beason, Chairwoman,

and currently eight other members. The University By-Laws prescribe that a majority of members be independent

from the University and Strayer Education, Inc. to assure independent oversight of all academic programs and

services. Of the nine members, five are independent from the University and Strayer Education, Inc. The current

Trustees are listed below:

Board of Trustees

Dr. Charlotte F. Beason

Mr. Mark C. Brown

Dr. Jonathan Gueverra*

Dr. Beason is the Chairwoman of the Board of Trustees. She has served
as a member of the Board of Trustees since 1996. She has extensive
experience in education, distance learning, and the accreditation of
education programs. (See Item 10 below for additional biographical
information.)

Mr. Brown is Vice Chairman of the Board of Trustees. In 2015, he
retired from his role as Executive Vice President and Chief Financial
Officer of Strayer Education, Inc., a position he held for 14 years, and
joined the University’s Board of Trustees. Mr. Brown was previously
the Chief Financial Officer of the Kantar Group, the information and
consultancy division of WPP Group, a multi-national communications
services company. Prior to that, for nearly 12 years, Mr. Brown held a
variety of management positions at PepsiCo, Inc., including Director of
Corporate Planning for Pepsi Bottling Group and Business Unit Chief
Financial Officer for Pepsi-Cola International. Mr. Brown is a Certified
Public Accountant who started his career with
PricewaterhouseCoopers, LLP. Mr. Brown holds a bachelor’s degree in
accounting from Duke University and a master’s degree in business
administration from Harvard University.

Dr. Gueverra was elected to the Board of Trustees in 2012. He now
serves as the President and Chief Executive Officer of Florida Keys
Community College. Prior to this appointment, he was the founding
Chief Executive Officer of the Community College of the District of
Columbia, the first community college in Washington, D.C. With over
25 years of higher education experience, Dr. Gueverra has served in a
variety of administrative and faculty positions in two-year and
four-year colleges and universities along the nation’s east coast. In 2015,
he was elected to the board of trustees for the Southern Association of
Schools and Colleges, Commission on Colleges. Prior to this, he served
as a member of the board of the American Association for Community
Colleges and co-chaired the Commission on Workforce Development.
In addition, Dr. Gueverra serves on the Steering Committee and the
Communications Committee for the Council of Presidents for the
Florida College System. Dr. Gueverra holds an associate degree from
Newbury College, a bachelor’s degree from Providence College, and a
master’s degree in business administration and a doctorate in education
both from the University of Massachusetts.
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Mr. Brian W. Jones

Mr. Todd A. Milano
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Mr. Jones was elected to the Board of Trustees in 2015 as an ex officio

member and has served as Strayer University President since 2015. Mr.

Jones joined Strayer University in 2012 as the General Counsel. (See
Item 10 below for additional biographical information.)

Mr. Milano has served as a member of the Board of Trustees since
1992 and has more than 30 years of experience in post-secondary
education. He is President Emeritus and Ambassador for Central Penn
College, where he has devoted his entire professional career, having
served as President and Chief Executive Officer from 1989 to 2012.
(See Item 10 below for additional biographical information.)

14



Dr. William C. Reha, MD*

Dr. Peter D. Salins*

Dr. Carol Shapiro, MD*
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Dr. Reha has served as a member of the Board of Trustees since 2007
and is Chair of its Alumni and Student Affairs Committee. He is a
Board Certified Urologic Surgeon in Woodbridge, Virginia. Dr. Reha is
active in Strayer University alumni affairs and is the 2005 Outstanding
Alumni Award winner. Dr. Reha has served as President of the Prince
William County Medical Society, the Potomac Hospital Medical Staff,
and the Virginia Urological Society. He was also Speaker and is the
immediate former President of the Medical Society of Virginia. He
serves on the Virginia Delegation to the American Medical Association
and is a State Society Network Representative for the American
Association of Clinical Urologists. Dr. Reha is a Fellow of the Claude
Moore Physician Leadership Institute and holds a bachelor’s degree in
biochemistry from Binghamton University, an M.D. from New York
Medical College, and a master’s in business administration from Strayer
University. He completed his residency in Surgery/Urology at
Georgetown University.

Dr. Salins has served as a member of the Board of Trustees since 2002
and is Chair of its Curriculum and Assessment Committee. Having
served as Provost and Vice Chancellor for Academic Affairs of the
State University of New York (SUNY) system from 1997 to 2006, he is
currently University Professor of Political Science at SUNY’s Stony
Brook University and Director of its graduate program in public policy.
Dr. Salins is a Fellow of the American Institute of Certified Planners
and a Director of the Citizens Housing and Planning Council of New
York. Dr. Salins holds a bachelor’s degree in architecture, a master’s
degree in regional planning and a doctorate in metropolitan studies and
regional planning, all from Syracuse University.

Dr. Shapiro was elected to the Board of Trustees in 2015. Dr. Shapiro, a
plastic surgeon, is the Medical Director of the Wound Healing Center
of Sentara Northern Virginia Medical Center. She has served as
President of the medical staff of the two hospitals in the county in
which she practices. She has also served as President of the Prince
William County Medical Society and was the first woman to be elected
President of the Medical Society of Virginia. She chaired the Virginia
Delegation of the American Medical Society. Dr. Shapiro served as
President of the National Capital Society of Plastic Surgeons, and was
appointed to serve on the Ethics and Judicial Committees of the
American Society of Plastic Surgeons. Additionally, she has served on
the Board of Trustees of the Prince William Hospital and Potomac
Hospital. Currently, she is the Vice Chair of the Potomac Health
Foundation and Chair of the Grants Committee, and serves on the
Board of Trustees of Sentara Northern Virginia Medical Center. Dr.
Shapiro did her undergraduate work at the University of Pittsburgh and
earned her MD at the Woman’s Medical College in Philadelphia. After
completing a residency in General Surgery and Plastic Surgery at
Georgetown University, she started a solo practice in Woodbridge,
Virginia. For several years, Dr. Shapiro was a Clinical Instructor at
Georgetown University Department of Plastic Surgery. In 1996, she
earned an MBA from George Mason University.
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Dr. J. Chris Toe* Dr. Toe has served as a member of the Board of Trustees since 2003.
He served as President of Strayer University from 2003 to April 2006
and as Minister of Agriculture of the Republic of Liberia from 2006 to
2009. Dr. Toe now serves as Executive Chairman of Agrifore Advisory
& Investment Services (AAIS), Incorporated in Liberia and Senior
Adpvisor for Country Strategic Planning for the World Food Programme
in Rome, Italy. Dr. Toe holds a bachelor’s degree in economics from the
University of Liberia, and a master’s degree in agricultural economics
and a doctorate in economics, both from Texas Tech University.

* Independent member.
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Within the academic, strategic and financial parameters set by the Board of Trustees, the University is managed on a
daily basis by the University President. The President is charged with the responsibility of overseeing the
implementation of the policies established by the Board of Trustees and is supported in this function by senior
administrative officers, including the Chief Academic Officer and the Chief Operating Officer of the University. The
majority of the University’s operations are centralized within the President’s Office or the University’s senior
administrative staff offices. These operations include academic programs, academic intelligence, academic services,
student affairs, accounting and auditing, human resources, operations, marketing, public relations, facilities,
information technology, and regulatory compliance, including oversight of the University’s participation in federal
student financial aid programs.

Within this centralized structure, responsibilities fit within the purview of either the Chief Academic Officer or the
Chief Operating Officer, both of whom report to the University President. The senior administrative officers that
support the Chief Academic Officer in performing academic functions include six Academic Program Directors, a
Vice President of Student and Faculty Resources, a Vice President of Student Affairs, a Vice President of Institutional
Research, and a Vice President for Content. Together, these individuals are responsible for faculty hiring and
management, curriculum development, policy oversight, and student learning outcomes. Each academic function
receives further support from the University Registrar.

Operational functions including Student Financial Services, Information Technology, and campus operations are the
primary responsibility of the Chief Operating Officer of the University. Other senior administrative officers also
support the President in areas such as legal compliance, accounting and auditing, computer technology, insurance and
human resources. All of the senior administrative officers collaborate to ensure that University operations meet the
annual budget established by the Board of Trustees and all applicable regulatory requirements.

University Senior Management

Brian Jones is University President. His biographical information is set forth in Item 10 below. At the regional and
campus levels, the academic functions are overseen by the Regional Vice Provost and an Academic Services
Administrator. Day-to-day business operations are managed by a Campus Manager. Campuses are staffed with
personnel performing academic advising, financial aid, student services, admissions and career development
functions. A learning resource center at each campus supports the University’s instructional programs. Each learning
resource center contains a library and computer laboratories and is operated by a full-time manager and support staff
who assist students in the use of research resources.

Strayer Education, Inc. Executive Officers

For a description of Strayer Education, Inc.’s senior management, see the biographical information set forth in Item 10
below.

Outreach

To identify potential students, we engage in a broad range of activities to inform working adults and their employers
about the programs offered at Strayer University. These activities include direct and digital marketing, marketing to
our existing students and graduates, print and broadcast advertising, student referrals, and corporate and government
outreach activities. Direct response methods (direct and digital marketing) are used to generate inquiries from
potential students. Strayer University maintains booths and information tables at appropriate conferences and expos,
as well as at transfer days at community colleges. We also depend on the recommendation of our alumni network to
maintain and enhance Strayer University’s reputation and promote its quality education. Our business-to-business
outreach efforts include personal telephone calls, distribution of information through corporate intranets and human
resource departments, and on-site information meetings. We record inquiries in our database and track them through
to application and registration. Additionally, we provide information about new programs to students and alumni to
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encourage them to return for further education.
Student Profile

The majority of Strayer University students are working adults completing their first college degree to improve their
job skills and advance their careers. Of the students enrolled in Strayer University’s programs at the beginning of the
2015 fall quarter, approximately 66% were age 31 or older and approximately 85% were engaged in part-time study
(fewer than three courses each quarter for undergraduate students and fewer than two for graduate students).

8
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In the 2015 fall quarter, our undergraduate students registered for an average of approximately two courses and our
graduate students for an average of approximately one course.

Strayer University has a very diverse student population. At the beginning of the 2015 fall quarter, approximately 76%
of students reporting ethnicity were minorities and approximately 65% of students were women. Approximately 1%
of the University’s students were international, and approximately 1% were active duty military personnel. Strayer
University prides itself on making post-secondary education accessible to working adults who were previously unable
to take advantage of educational opportunities.

The following is a breakdown of Strayer University students by program level as of the 2015 fall term:

Number

of Percentage of
Program students total students
Bachelor’s 26,324 61 %
Master’s 13,147 30 %
Associate 3,270 8 %
Total Degree 42,741 99 %
Diploma 17 *
Undergraduate Certificate 13
Graduate Certificate 6
Undeclared 198
Total Non-Degree 234 1 %
Total Students 42,975 100 %

* Represents less than 1%.

Our business is seasonal and as a result, our quarterly results of operations tend to vary within the year due to student
enrollment patterns. Enrollment generally is lowest in the third quarter, or summer term.

Student Admissions

Students attending Strayer University’s undergraduate programs must possess a high school diploma or a General
Educational Development (GED) Certificate. Students attending Strayer University’s graduate programs must have a
bachelor’s degree from an accredited institution and meet certain other requirements. If a student’s undergraduate major
varies widely from the student’s proposed graduate course of study, certain undergraduate prerequisite courses may
also be necessary for admission. To maximize undergraduate students’ chances for academic success and to ensure

they receive the support they need, Strayer University evaluates incoming students’ proficiency in fundamental English
and math prior to the first quarter’s registration.

International students applying for admission must meet the same admission requirements as other students. Those
students whose native language is not English must provide evidence that they are able to use the English language
with sufficient facility to perform college-level work in an English-speaking institution.

Tuition and Fees
Strayer University charges tuition by the course. Tuition rates may vary in states with specific regulations governing
tuition costs. Each course is 4.5 credit hours. As of January 1, 2016, undergraduate students who were new to the

University after January 1, 2014 are charged $1,420 per course. Undergraduate students who initially enrolled at
Strayer prior to January 1, 2014 are charged $1,700 per course if the student attends on a full-time basis or $1,775 per
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course if the student attends on a part-time basis. As of January 1, 2016, graduate students who were new to the
University after January 1, 2015 are charged at a rate of $2,450 per course while all other graduate students are
charged at a rate of $2,325 per course. For the Jack Welch Management Institute, students who were new as of July 1,
2014 are charged at a rate of $3,250 per course; new as of July 1, 2013 at a rate of $3,000 per course; and new prior to
July 1, 2013 at a rate of $2,580 per course. Under a variety of different programs and in connection with various
corporate and government sponsorship and tuition reimbursement arrangements, Strayer University offers

scholarships and tuition discounts to students. One of these programs, the Graduation Fund, offers a student in a
bachelor’s program an opportunity to earn up to a 25% reduction of the tuition required for a degree. A new
undergraduate student seeking to obtain a bachelor’s degree in four years and who was eligible for our Graduation fund
would currently pay on average approximately $11,000 per year in tuition.

9
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Career Development Services

Although most of Strayer University’s students are already employed, the University actively assists its students and
alumni with career-related matters. The focus for Career Services at Strayer University is to provide career guidance
and resources to assist students and alumni in reaching their educational and professional goals. Services are delivered
through various media including online, in person, recorded video, books, periodicals, and by telephone. The services
provided include career webinars, recorded seminars, career teleconferences, career advising and resume review.

We regularly conduct alumni surveys to monitor the career progression of our graduates and to support outcome
assessment efforts required by Middle States and state regulators.

Employees

As of December 31, 2015, we had a total of 1,401 full-time employees including 273 full-time faculty members and
1,128 non-faculty staff. Full-time faculty members teach on average 4-5 courses per quarter. The balance of classes
are taught by adjunct faculty who normally teach 1-2 courses per quarter. Although we had approximately 1,600
adjunct faculty, not all of them teach every quarter. In the 2015 fall quarter, approximately 25% of our courses were
taught by full-time faculty. Because we are not a research university, all faculty members are expected to spend their
time teaching and advising students. In addition to our faculty, our non-faculty staff, including 63 part-time
employees, serve in the areas of information systems, financial aid, recruitment and admissions, student
administration, marketing, human resources, corporate accounting, and other administrative functions.

Intellectual Property

In the ordinary course of business, we develop many kinds of intellectual property that are or will be the subject of
copyright, trademark, service mark, patent, trade secret or other protections. Such intellectual property includes, but is
not limited to, our courseware materials for classes taught online or other distance-learning means and business
know-how and internal processes and procedures developed to respond to the requirements of our operations and
various education regulatory agencies. We also claim rights to certain marks, and have obtained federal registration of
the marks, including the mark “STRAYER” for educational services.

Competition

The higher education industry is highly competitive, but with no single participant possessing a significant market
share. We compete for students with traditional public and private two-year and four-year degree-granting accredited
colleges and universities, other proprietary degree-granting accredited schools and also alternatives to higher
education. In addition, we face competition from various nontraditional, credit-bearing and noncredit-bearing
education programs, provided by both proprietary and not-for-profit providers, including massive open online courses
offered worldwide without charge by traditional educational institutions and other direct-to-consumer education
services. As the proportion of traditional colleges providing alternative learning modalities increases, we will face
increasing competition for students from traditional colleges, including colleges with well-established reputations for
excellence. As the online and distance learning segment of the post-secondary education market matures, we believe
that the intensity of the competition we face will continue to increase.

We believe the key factors affecting our competitive position include the quality of the programs offered, the quality
of other services provided to students, our reputation among students and in the general marketplace, the cost and
perceived value of our offerings, the employment rate and terms of employment for our graduates, the ease of access
to our offerings, the quality and reputation of our faculty and other employees, the quality of our campus facilities and
online platform, the time commitment required to complete our program and obtain a degree, the quality and size of
our alumni base, and our relationship with other learning institutions.
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Regulation

Regulatory Environment

As an institution of higher education accredited by Middle States and operating in multiple jurisdictions, Strayer
University is subject to accreditation rules and varying state licensing and regulatory requirements. In addition, the
federal Higher Education Act and the regulations promulgated thereunder require all higher education institutions that

participate in the various Title IV programs, including Strayer University, both to comply with detailed substantive

10
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and reporting requirements and to undergo periodic regulatory scrutiny. The Higher Education Act mandates specific
regulatory responsibility for each of the following components of the higher education regulatory triad: (1) the
institutional accrediting agencies recognized by the U.S. Secretary of Education (“Secretary of Education”); (2) state
education regulatory bodies; and (3) the federal government through the Department of Education. The regulations,
standards and policies of these regulatory agencies are subject to frequent change.

Accreditation

Strayer University has been institutionally accredited since 1981 by Middle States, a regional accrediting agency
recognized by the Secretary of Education. Strayer University’s current period of accreditation by Middle States extends
through 2017. Accreditation is a system for recognizing educational institutions and their programs for integrity,
educational quality, faculty, physical resources, administrative capability and financial stability that signifies that they
merit the confidence of the educational community and the public. In the United States, this recognition comes
primarily through private voluntary associations of institutions and programs of higher education. These associations
establish criteria for accreditation, conduct peer-review evaluations of institutions and programs, and publicly
designate those institutions that meet their standards. Accredited schools are subject to periodic review by accrediting
bodies to determine whether such schools maintain the performance, integrity and quality required for accreditation.

Middle States accredits degree-granting public and private colleges and universities in its region (including Delaware,
Washington, D.C., Maryland, New Jersey, New York, Pennsylvania, Puerto Rico and the U.S. Virgin Islands),
including distance education programs offered by those institutions. Accreditation by Middle States is an important
attribute of Strayer University. Colleges and universities depend on accreditation in evaluating transfers of credit and
applications to graduate schools. Employers rely on the accreditation status of institutions when evaluating a
candidate’s credentials or considering tuition reimbursement programs. Students rely on accreditation status for
assurance that an institution maintains quality educational standards.

In order for institutions to be eligible to participate in federal student financial assistance programs, they must be
accredited by an institutional accreditor recognized by the Department of Education. The Higher Education Act
charges the National Advisory Committee on Institutional Quality and Integrity (“NACIQI”) with recommending to the
Secretary of Education which accrediting or state approval agencies should be recognized as reliable authorities for
judging the quality of post-secondary institutions and programs. In December 2014, NACIQI renewed its recognition
of Middle States through fall 2017.

As with all its regulatory relationships, Strayer University strives to maintain close contact with, and to provide
frequent status updates to, Middle States regarding matters pertinent to accrediting standards and policies. This regular
contact keeps Middle States informed of the University’s planned activities and aims to ensure that the University’s
performance continues to meet Middle States’ expectations. To this end, Strayer University is committed to evaluating
periodically its own performance, submitting reports to Middle States and making any necessary improvements to
continue meeting Middle States’ accreditation standards as the University grows and expands geographically. If an
institution’s performance were ever not to meet its accrediting agency’s (or other regulator’s) expectations or applicable
standards, then its operations could be conditioned, severely constrained or even curtailed, depending on the severity

of the non-compliance.

Accordingly, Strayer University endeavors proactively to keep Middle States (and all of its other regulators) fully
informed and satisfied with its performance and strives to maintain good regulatory relationships as a key University
priority. Beginning in 2013, Middle States undertook a review of its accreditation standards and, in June 2014,
approved revised accreditation standards. Both accreditation standards remain in effect, and Middle States will begin
measuring some institutions against the revised standards starting with the 2016-2017 institutional evaluations, but
institutions scheduled for evaluations during that time frame were given the opportunity to proceed under either set of
standards. Strayer’s next evaluation, which commenced with a self-study begun in spring 2015, will proceed under the
accreditation standards in place prior to the revision.

23



Edgar Filing: STRAYER EDUCATION INC - Form 10-K

In 2006, Strayer University completed a comprehensive self-study report, which was submitted to Middle States in
support of Strayer University’s request for early reaffirmation of accreditation prior to Middle States’ next scheduled
accreditation review in 2011. Our objective is to provide a high quality post-secondary education to working adult
students, and participation in academic peer review processes is an important way to help us meet that objective.
Middle States reviewed Strayer University’s report and on June 28, 2007, reaffirmed Strayer University’s

11
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accreditation for 10 years through 2017. In accordance with Middle States’ accreditation standards, every accredited
institution must file a periodic review report at the mid-point between its decennial evaluations. Strayer University
filed its periodic review report on May 15, 2012, demonstrating that the institution continues to meet Middle States’
standards. At its regular meeting on November 15, 2012, Middle States accepted the Periodic Review Report and
reaffirmed Strayer University’s accreditation. Strayer University subsequently filed a progress report in November
2013, and the next evaluation visit is scheduled for 2016-2017. All of Strayer University’s substantive changes require
prior Middle States approval.

In 2000, the agencies that accredit higher education institutions in various regions of the United States adopted a
Policy Statement on Evaluation of Institutions Operating Interregionally. Under that policy, both the home regional
accreditor and the host regional accreditor cooperate to evaluate an institution that delivers education at a physical site
in the host accreditor’s region. Although the home region is solely responsible for final accreditation actions, as we
open campuses in regions outside Middle States’ region, the host regional accreditors may elect to participate in the
accreditation process of such expansion operations.

In addition to our institutional accreditation, we have obtained specialized or programmatic accreditation, or
professional recognition, from the following organizations for specific programs: The Accreditation Council for
Business Schools and Programs, The Society for Human Resource Management, The National Security Agency’s
Committee on National Security Systems, and the Council for the Accreditation of Educator Preparation (formerly the
Teacher Education Accreditation Council).

State Education Licensure
Licensure of Physical Campuses

Strayer University is required by the federal Higher Education Act and certain state laws to be legally authorized to
provide educational programs in the states in which the University is physically located. We are authorized to offer
our programs by the applicable educational regulatory agencies in all states where our physical campuses and online
delivery facilities are located. We are dependent upon the authorization of each state where we are physically located
to allow us to operate and to grant degrees, diplomas or certificates to students in those states. We are subject to
extensive regulation in each jurisdiction in which our campuses are located, including in 2015: Alabama, Arkansas,
Delaware, Florida, Georgia, Louisiana, Maryland, Mississippi, New Jersey, North Carolina, Pennsylvania, South
Carolina, Tennessee, Texas, Virginia, West Virginia, and Washington, D.C. We will be subject to similar extensive
regulation in those additional states in which we may expand our operations in the future. State laws and regulations
affect our operations and may limit our ability to introduce educational programs or establish new campuses. At the
end of 2013, we implemented a restructuring intended to better align our resources with our current student
enrollments, and have closed campus locations in eight states, including Louisiana in 2015.

On October 29, 2010, the Department of Education adopted new regulations, effective July 1, 2011, that set new
requirements for state authorization for purposes of Title IV eligibility. We believe that every state above in which
Strayer is authorized has processes in place that comply with these new requirements.

Licensure of Online Programs

The increasing popularity and use of the Internet and other technology for the delivery of education has led, and may
continue to lead, to the adoption of new laws and regulatory practices in the United States or foreign countries or to
interpretation of existing laws and regulations to apply to such services. These new laws and interpretations may relate
to issues such as the requirement that online education institutions be licensed as a school in one or more jurisdictions
even where they have no physical location. New laws, regulations, or interpretations related to doing business over the
Internet could increase Strayer University’s cost of doing business, affect its ability to increase enrollments and
revenues, or otherwise have a material adverse effect on our business.
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On October 29, 2010, the Department of Education adopted new regulations, which were to be effective July 1, 2011,
regarding state authorization of online programs. The revised rules specified that that if an institution offers
post-secondary education through distance or correspondence education to students in a state in which it is not
physically located or in which it is otherwise subject to state jurisdiction as determined by the state, the institution
must meet any state requirements for it to be legally offering post-secondary distance or correspondence education in
that state. On May 6, 2011, the Department of Education issued a Dear Colleague Letter interpreting this new
regulation, stating that

12
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it “will not initiate any action to establish repayment liabilities or limit student eligibility for distance education
activities undertaken by an institution before July 1, 2014, so long as the institution is making good faith efforts to
identify and obtain necessary State authorizations before that date.” On July 12, 2011, the U.S. District Court for the
District of Columbia vacated the regulation relating to state authorization for distance education, which decision was
upheld by the U.S. Court of Appeals for the District of Columbia Circuit on June 5, 2012. In April 2013, the
Department of Education announced that it would add state authorization of distance education to a negotiated
rulemaking previously initiated in May 2012. While four negotiated rulemaking sessions were conducted from
February through May 2014, no consensus was reached. To date the Department of Education has not issued a
proposed rulemaking on this issue.

Department of Education

To be eligible to participate in Title IV programs, Strayer University must comply with specific standards and
procedures set forth in the Higher Education Act and the regulations issued thereunder by the Department of
Education. An institution must, among other things, be authorized to offer its educational programs by each state in
which it is physically located and maintain institutional accreditation by a recognized accrediting agency as discussed
above. The institution also must be certified by the Department of Education to participate in Title IV programs and
follow Department of Education rules regarding the awarding and processing of funds issued under the Title IV
programs. For purposes of the Title IV programs, Strayer University and all of its campuses are considered to be a
single institution of higher education, such that Department of Education requirements applicable to an institution of
higher education are generally applied to all of Strayer University’s campuses in the aggregate rather than on an
individual basis. On October 1, 2014, Strayer University received an executed provisional Program Participation
Agreement with the Department of Education allowing it to participate in Title IV programs until June 30, 2017. The
Program Participation Agreement is provisional because of the program reviews that were open at the time the
agreement was issued (described below).

Other Approvals

Strayer University is approved by appropriate authorities for the education of veterans and members of the selective
reserve and their dependents, as well as for the rehabilitation of veterans. In addition, Strayer University is authorized
by the U.S. Department of Homeland Security to admit foreign students for study in the United States subject to
applicable requirements. The U.S. Department of Homeland Security, working with the U.S. Department of State, has
implemented a mandatory electronic reporting system for schools that enroll foreign students and exchange visitors.
The University is also authorized to participate in state financial aid programs in Pennsylvania, Florida and Vermont.

Financing Student Education

Students finance their Strayer University education in a variety of ways, and historically about three quarters of our
students participated in one or more Title IV programs. Many financial aid programs are designed to assist eligible
students whose financial resources are inadequate to meet the cost of education. With these programs, financial aid is
awarded on the basis of financial need, generally defined under the Higher Education Act as the difference between
the cost of attending a program of study and the amount a student reasonably can be expected to contribute to those
expenses. All recipients of federal student financial aid must maintain a satisfactory grade point average (“GPA”) and
progress in a timely manner toward completion of a program of study. Undergraduate students must have a 2.0
cumulative GPA to graduate; graduate students other than JWMI students must have a 3.0 cumulative GPA to
graduate; and JWMI students must have a 2.5 cumulative GPA to graduate.

In addition, many of our working adult students finance their own education or receive full or partial tuition
reimbursement from their employers. Congress has enacted several tax credits for students pursuing higher education
and has provided for a tax deduction for interest on student loans and exclusions from income of certain tuition
reimbursement amounts. Eligible students at Strayer University may also participate in educational assistance
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programs administered by the Commonwealth of Pennsylvania, the State of Florida, the State of Vermont, private

organizations, the U.S. Department of Veterans Affairs (and related state agencies), and the U.S. Department of
Defense (“DOD”).

Congress recently expanded education benefits available to veterans who have served on active duty since September
11, 2001. Under the relevant law, known as the Post-9/11 Veterans Educational Assistance Act of 2009 (as amended
August 1, 2011), sometimes referred to as the “New GI Bill,” eligible veterans may receive, among other
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benefits, tuition benefits up to the net cost to the student (after accounting for state and federal aid, scholarships,
institutional aid, fee waivers, and similar assistance), subject to a cap of $21,085 for non-public domestic institutions
for 2015-2016. In addition, eligible students pursuing an educational program solely through distance learning are
eligible to receive a housing stipend, equal to half the amount available to students attending certain classroom-based
programs or programs that combine classroom learning and distance learning.

DOD promulgated regulations, published December 7, 2012 and effective January 7, 2013, requiring all institutions
participating in DOD military tuition assistance programs to sign a Memorandum of Understanding (“MOU”) by March
1, 2013. At that time, Strayer University executed such an MOU with DOD. In 2014, the DOD revised the MOU and
required participating institutions to execute a new MOU. Strayer University participates in DOD military tuition
assistance programs under a revised Memorandum of Understanding with the DOD, executed on September 5, 2014,
and various branches of the armed services. Thereunder, the University agrees to comply with DOD rules and
procedures regarding the receipt of tuition assistance on behalf of active duty military personnel (and qualifying

family members) in attendance at the University.

Title IV Programs
Strayer University maintains eligibility for its students to participate in the following Title IV programs:

*  Federal Grants. Grants under the Federal Pell Grant program are available to eligible students based on financial
need and other factors. In April 2011, year-round Pell Grant awards beginning with the 2011-2012 award year were
permanently eliminated. In addition, effective July 1, 2012, eligibility for Pell Grants was reduced from 18 se