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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions:

o    Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

o    Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

o    Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 7.01 (Regulation FD Disclosure)

Attachment I contains presentation materials for IBM�s Investor Briefing on May 9, 2012.  Attachment II (Non-GAAP Supplemental Materials)
contains supplemental materials about non-GAAP financial measures in certain presentation materials for this event.

IBM�s web site (www.ibm.com) contains a significant amount of information about IBM, including financial and other information for investors
(www.ibm.com/investor/).  IBM encourages investors to visit its various web sites from time to time, as information is updated and new
information is posted.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, hereunto duly authorized.

Date: May 9, 2012

By: /s/ James J. Kavanaugh

James J. Kavanaugh
Vice President and Controller
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ATTACHMENT I

Introduction
Patricia
Murphy
Vice
President,
Investor
Relations
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Agenda
Morning
Session (9:30
� noon)
Strategic
Overview
Ginni
Rometty
Financial
Model Mark
Loughridge
Enterprise
Productivity
Linda
Sanford
Smarter
Planet Jon
Iwata
Smarter
Cities &
Growth
Markets
Bruno Di
Leo, D.C.
Chien,
Takreem
EI-Tohamy
Afternoon
Session (1:30
� 4:30)
Integrated
Systems
Steve Mills,
Rod Adkins,
Robert
LeBlanc &
Mike Rhodin
Services
Mike
Daniels,
Bridget Van
Kralingen &
Erich
Clementi
Research
John Kelly
Group Q&A
@ 2012
International
Business
Machines
Corporation
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Certain
comments made
during this event
and in the
presentation
materials may be
characterized as
forward looking
under the Private
Securities
Litigation
Reform Act of
1995.
Forward-looking
statements are
based on the
company�s current
assumptions
regarding future
business and
financial
performance.
These statements
by their nature
address matters
that are uncertain
to different
degrees. Any
forward-looking
statement made
during this event
or in these
presentation
materials speaks
only as of the
date on which it
is made. The
company
assumes no
obligation to
update or revise
any
forward-looking
statements.
Those statements
involve a number
of factors that
could cause
actual results to
differ materially
including the
following: a
downturn in
economic
environment and
corporate IT
spending
budgets; the
company�s failure
to meet growth
and productivity
objectives, a
failure of the
company�s
innovation
initiatives; risks
from investing in
growth
opportunities; a
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failure of the
company�s
intellectual
property portfolio
to prevent
competitive
offerings and the
failure of the
company to
obtain necessary
licenses;
cybersecurity and
data privacy
considerations;
fluctuations in
financial results
and purchases,
impact of local
legal, economic,
political and
health conditions;
adverse effects
from
environmental
matters, tax
matters and the
company�s
pension plans;
ineffective
internal controls;
the company�s use
of accounting
estimates; the
company�s ability
to attract and
retain key
personnel and its
reliance on
critical skills;
impacts of
relationships with
critical suppliers
and business with
government
clients; currency
fluctuations and
customer
financing risks;
impact of
changes in
market liquidity
conditions and
customer credit
risk on
receivables;
reliance on third
party distribution
channels; the
company�s ability
to successfully
manage
acquisitions and
alliances; risk
factors related to
IBM securities;
and other risks,
uncertainties and
factors discussed
in the company�s
Form 10-Q, Form
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10-K and in the
company�s other
filings with the
U.S. Securities
and Exchange
Commission
(SEC) or in
materials
incorporated
therein by
reference.
Additional
information
concerning these
factors is
contained in the
Company's
filings with the
SEC. Copies are
available from
the SEC, from
the IBM web
site, or from IBM
Investor
Relations.
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These charts and the associated remarks and
comments are integrally related, and they are
intended to be presented and understood together.
In an effort to provide additional and useful
information regarding the company�s financial
results and other financial information as
determined by generally accepted accounting
principles (GAAP), certain materials presented
during this event include non-GAAP information.
The rationale for management�s use of this
non-GAAP information, the reconciliation of that
information to GAAP, and other related
information is included in supplemental materials
entitled �Non-GAAP Supplemental Materials� that
are posted on the company�s investor relations web
site at
http://www.ibm.com/investor/events/investor0512.
The Non-GAAP Supplemental Materials are also
included as Attachment II to the company�s Form
8-K dated May 9, 2012.

Edgar Filing: INTERNATIONAL BUSINESS MACHINES CORP - Form 8-K

10



[LOGO]
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Strategic
Overview
Ginni
Rometty
President
and Chief
Executive
Officer
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2011
Performance
IBM
delivered
record
performance
in revenue,
profit,
earnings per
share and
free cash
flow
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New Era of
Computing
Constant
Shift to
Higher
Value New
Markets
and New
Buyers
What do we
believe
about the
future?
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Certain comments made in the presentation may be
characterized as forward looking under the Private
Securities Litigation Reform Act of 1995. Those
statements involve a number of factors that could
cause actual results to differ materially. Additional
information concerning these factors is contained in
the Company's filings with the SEC. Copies are
available from the SEC, from the IBM web site, or
from IBM Investor Relations. Any forward-looking
statement made during this event or in these
presentation materials speaks only as of the date on
which it is made. The Company assumes no
obligation to update or revise any forward-looking
statements. These charts and the associated remarks
and comments are integrally related, and they are
intended to be presented and understood together.
In an effort to provide additional and useful
information regarding the Company�s financial
results and other financial information as
determined by generally accepted accounting
principles (GAAP), certain materials presented
during this event include non-GAAP information.
The rationale for management�s use of this
non-GAAP information, the reconciliation of that
information to GAAP, and other related
information is included in supplemental materials
entitled �Non-GAAP Supplemental Materials� that
are posted on the Company�s investor relations web
site at
http://www.ibm.com/investor/events/investor0512.
The Non-GAAP Supplemental Materials are also
included as Attachment II to the Company�s Form
8-K dated May 9, 2012.
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[LOGO]
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Financial Model
Mark
Loughridge
Senior Vice
President and
Chief Financial
Officer, Finance
and Enterprise
Transformation
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11% CAGR
~$50B returned
through share
repurchase
Revenue Growth
~$2.80 2010
Operating EPS*
Revenue Mix
Enterprise
Productivity
Margin Mix Shares
2015 Operating
EPS* $11.67 At
Least $20
Operating
Leverage ~$2.50
~$3.05 2015
Roadmap
Acquisitions *
Non-GAAP:
Excludes
acquisition-related
charges and
non-operating
retirement-related
expense Assumes
current tax policy
and Non-GAAP
tax rate of 25%
Enterprise
Productivity yields
margin expansion
Shift to a higher
value portfolio
continues to
provide leverage
Shift to faster
growing business
mix provides ~1%
revenue growth
Base revenue
growth ~2%
excluding
divestitures ~$20B
of acquisition
spend provides
~2% revenue
growth Base
Revenue Growth
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Operating EPS*
2015 Roadmap
Progress $11.67
$13.44 �At Least�
$20 15% Yr/Yr
2010-15 11%
CAGR 2011
Results Generated
$16.6 billion in
free cash flow
Returned over
100% to
shareholders
through share
repurchase and
dividends Cash &
Shareholder Return
Margin
performance in
line with model
Delivered $1.9
billion of
Enterprise
Productivity
savings Operating
Leverage
Double-digit
performance across
growth initiatives
Growth Markets
+11% Yr/Yr @CC
Smarter Planet
nearly 50% Yr/Yr
Business Analytics
+16% Yr/Yr Cloud
2.8x growth in
2011 Strong
performance of 22
acquisitions closed
through 2011
Revenue *
Non-GAAP:
Excludes
acquisition-related
charges and
non-operating
retirement-related
expense 2010 2011
2015
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Growth
Initiatives
Roadmap
Objectives
Business
Analytics
Growth
Markets
Smarter
Planet
Cloud
Contributes
~$7B of
growth over
Roadmap
Contributes
~$6B of
growth over
Roadmap
Contributes
~$7B of
revenue, of
which ~$3B
is
incremental
growth
Approaches
30% of
IBM�s
geographic
revenue by
2015
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.82
$13.44 15%
Yr/Yr
Growth
Initiatives
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Growth Initiatives
Performance
Growth Initiatives
Smarter Planet
Growth Markets
Business
Analytics 2011
Revenue Growth
(11% @CC)
Nearly 40 growth
market countries
grew double digits
at constant
currency in 2011
2,400 Smarter
Cities
engagements
Nearly 9,000
analytics
consultants and 33
closed/announced
acquisitions now
make up IBM�s
Analytics business
4.5 million daily
client transactions
through IBM
Public Cloud
Cloud ~50%
Revenue Growth
$11.67 2011
Operating EPS
Operating
Leverage Share
Repurchase $0.82
$13.44 15% Yr/Yr
16% 2.8x 16%
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Growth Markets
2011 Revenue
Results Growth
Initiatives Smarter
Planet Growth
Markets Business
Analytics Growth
Initiatives
Hardware/Financing
29% (11% @CC)
Cloud 2011 Brand
Mix Growth markets
mixed to high
value-add hardware
content Hardware
driven by new
customer content �
�Plant the Flag� Over
1,200 new Power
clients in 2011
Software 20%
Services 51% ~50%
Revenue Growth
$11.67 2011
Operating EPS
Operating Leverage
Share Repurchase
$0.82 $13.44 15%
Yr/Yr 16% 2.8x 16%
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Business
Analytics
Cloud
Smarter
Planet
Software
~55%
Services
~40%
Growth
Initiatives
Smarter
Planet
Growth
Markets
Business
Analytics
Growth
Initiatives
(11% @CC)
Major
Markets
Growth
Markets
2011 Brand
Mix Yr/Yr
at actual
rates
Business
Analytics
Cloud
Smarter
Planet
Cloud
Hardware
~5% ~50%
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.82
$13.44 15%
Yr/Yr 2011
Revenue
Results
~35% ~25%
16% 2.8x
16%
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2010
Revenue
from Key
Initiatives
2015
Revenue
from Key
Initiatives
Double-digit
yr/yr growth
2011 ~$3B
~$2B ~$2B
~$0.2B +$6B
Growth
Initiatives
Growth
Initiatives
contributed
~$6 billion
of growth in
2011
Incremental
Cloud
Growth
Markets
Smarter
Planet
Business
Analytics
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.82 $13.44
15% Yr/Yr
~$17B ~$7B
~$3B ~$6B
~$50B
~$30B i
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Servers,
Networking &
Storage
Optimization
Spent $14B in
R&D and
closed/announced
~$11B for 30
acquisitions since
2010 Cloud
Smarter Planet
Governance, Risk,
Compliance &
Security Smarter
Cities
Complements
Organic Assets
GTS Service
Delivery IBM
Hardware
Portfolio GBS
BAO Service Line
8 Analytics
Solution Centers
Industry Solutions
Frameworks
Smarter
Commerce
Acquisitions IBM
Hardware
Portfolio GBS
Offerings
Business
Intelligence &
Data Analytics
Revenue Growth
$11.67 2011
Operating EPS
Operating
Leverage Share
Repurchase $0.82
$13.44 15% Yr/Yr
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Servers,
Networking &
Storage
Optimization
Cloud Smarter
Planet
Governance, Risk,
Compliance &
Security Smarter
Cities
Complements
Organic Assets
GTS Service
Delivery IBM
Hardware
Portfolio GBS
BAO Service Line
8 Analytics
Solution Centers
Industry Solutions
Frameworks
Smarter
Commerce
Acquisitions IBM
Hardware
Portfolio GBS
Offerings
Business
Intelligence &
Data Analytics
Revenue Growth
$11.67 2011
Operating EPS
Operating
Leverage Share
Repurchase $0.82
$13.44 15% Yr/Yr
Spent $14B in
R&D and
closed/announced
~$11B for 30
acquisitions since
2010
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Servers,
Networking &
Storage
Optimization
Cloud Smarter
Planet
Governance, Risk,
Compliance &
Security Smarter
Cities
Complements
Organic Assets
GTS Service
Delivery IBM
Hardware
Portfolio GBS
BAO Service Line
8 Analytics
Solution Centers
Industry Solutions
Frameworks
Smarter
Commerce
Acquisitions IBM
Hardware
Portfolio GBS
Offerings
Business
Intelligence &
Data Analytics
Revenue Growth
$11.67 2011
Operating EPS
Operating
Leverage Share
Repurchase $0.82
$13.44 15% Yr/Yr
Spent $14B in
R&D and
closed/announced
~$11B for 30
acquisitions since
2010
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Servers,
Networking &
Storage
Optimization
Cloud Smarter
Planet
Governance, Risk,
Compliance &
Security Smarter
Cities
Complements
Organic Assets
GTS Service
Delivery IBM
Hardware
Portfolio GBS
BAO Service Line
8 Analytics
Solution Centers
Industry Solutions
Frameworks
Smarter
Commerce
Acquisitions IBM
Hardware
Portfolio GBS
Offerings
Business
Intelligence &
Data Analytics
Revenue Growth
$11.67 2011
Operating EPS
Operating
Leverage Share
Repurchase $0.82
$13.44 15% Yr/Yr
Spent $14B in
R&D and
closed/announced
~$11B for 30
acquisitions since
2010
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Servers,
Networking &
Storage
Optimization
Cloud Smarter
Planet
Governance, Risk,
Compliance &
Security Smarter
Cities
Complements
Organic Assets
GTS Service
Delivery IBM
Hardware
Portfolio GBS
BAO Service Line
8 Analytics
Solution Centers
Industry Solutions
Frameworks
Smarter
Commerce
Acquisitions IBM
Hardware
Portfolio GBS
Offerings
Business
Intelligence &
Data Analytics
Revenue Growth
$11.67 2011
Operating EPS
Operating
Leverage Share
Repurchase $0.82
$13.44 15% Yr/Yr
Spent $14B in
R&D and
closed/announced
~$11B for 30
acquisitions since
2010
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Acquisitions
have
contributed
significantly to
IBM�s growth in
key strategic
areas
Acquisitions
Leadership in
B2B
integration,
Commerce
solutions, and
Enterprise
Marketing
Mgmt
Comprehensive
portfolio across
Buy, Market,
Sell, and
Service Smarter
Commerce
Acquired
Organic GBS
Offerings
Revenue
Growth $11.67
2011 Operating
EPS Operating
Leverage Share
Repurchase
$0.82 $13.44
15% Yr/Yr
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Acquisitions
have
contributed
significantly to
IBM�s growth in
key strategic
areas
Acquisitions
Integration
across a
complete
solutions
framework
Capabilities to
secure people,
data,
applications and
IT infrastructure
Real-time
analytics
provide
visibility into
security threats
Leadership in
B2B
integration,
Commerce
solutions, and
Enterprise
Marketing
Mgmt
Comprehensive
portfolio across
Buy, Market,
Sell, and
Service Smarter
Commerce
Security
Acquired
Organic GTS &
GBS Services
GBS Offerings
Revenue
Growth $11.67
2011 Operating
EPS Operating
Leverage Share
Repurchase
$0.82 $13.44
15% Yr/Yr
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Acquisitions
have
contributed
significantly to
IBM�s growth in
key strategic
areas
Acquisitions
Integrates and
tunes hardware
and software in
ready-to-go
workload
optimized
systems
Captures and
automates from
infrastructure to
the application
Deploys and
runs for rapid
time-to-value
Integration
across a
complete
solutions
framework
Capabilities to
secure people,
data,
applications and
IT infrastructure
Real-time
analytics
provide
visibility into
security threats
Leadership in
B2B
integration,
Commerce
solutions, and
Enterprise
Marketing
Mgmt
Comprehensive
portfolio across
Buy, Market,
Sell, and
Service Smarter
Commerce
Expert
Integrated
Security
Acquired
Organic GBS
Offerings GTS
& GBS Services
Revenue
Growth $11.67
2011 Operating
EPS Operating
Leverage Share
Repurchase
$0.82 $13.44
15% Yr/Yr
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Acquisitions Focus
acquisition
investments of
~$20B on key
growth areas that
leverage IBM�s
global reach and
scale Scalable
intellectual
property Key to
solutions offerings
Drive synergies
through global
distribution -20%
27% 23% 18%
11% PTI Margin
Margin excl.
amortization of
intangibles and
acquisition-related
charges Forward
Looking Revenue
Growth Estimates
Forward Looking
PTI Margin
Estimates Revenue
Growth $11.67
2011 Operating
EPS Operating
Leverage Share
Repurchase $0.82
$13.44 15% Yr/Yr
20% 30% 10%
10% 10% 0% 15%
30% 45% Yr1 Yr2
Yr3 Yr4 Yr5
Revenue Yr/Yr%
10% 15% 20% 2%
2% -20% -10% 0%
10% 20% 30% Yr1
Yr2 Yr3 Yr4 Yr5
PTI Margin
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Annual
Revenue
from Closed
Acquisitions
Roadmap
Model
~$11B ~55%
Future
Acquisitions
~45% Closed
Acquisitions
Annual
Operating
EPS from
Closed
Acquisitions
Roadmap
Model
~$0.90 ~25%
Future
Acquisitions
~75% Closed
Acquisitions
Actual
Projected
Acquisitions
Actual
Projected
Closed
acquisitions
through 2011
position us
on pace
against the
2015
Roadmap
objectives
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.82 $13.44
15% Yr/Yr
2010 2011
2012 2013
2014 2015
2010 2011
2012 2013
2014 2015
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Revenue
Growth @
CC *
Revenue
mix
percentages
exclude
PCD and
Printers
divestitures
Growth
Markets %
of IBM
Geographic
Revenue*
2010 17%
18% 19%
21% 22%
2007 2008
2009 16%
2006 11%
2000 30%
Approaches
2015 2011
Growth
Markets +8
pts +8 pts
+10 pts +10
pts IBM�s
business
mix
continues to
shift
towards the
Growth
Markets
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.82
$13.44 15%
Yr/Yr 2%
-6% 1% 2%
10% 1%
11% 11%
2008 2009
2010 2011
Major
Markets
Growth
Markets
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2011
Revenue
Growth
Branch
Office
Growth
Growth
Markets We
have
accelerated
investment in
Growth
Markets
expansion
Branch
Office Plan
Branch
Office
Acceleration
Market
expansion
enables
~40% of
Roadmap for
Growth
Markets
2015
Roadmap
Market
Expansion
~40% ~$17B
Revenue
Growth from
Growth
Markets
Yr/Yr at
constant
currency
Market
expansion
enabled by
globally
integrated
enterprise
Investment
focused on
client-facing
resources
Back office
delivered
through
global shared
services
model
Branch
offices grew
about twice
the growth
rate of the
overall
Growth
Markets in
2011 ~2X
Overall
Growth
Markets
Revenue
Growth
$11.67 2011
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Operating
EPS
Operating
Leverage
Share
Repurchase
$0.82 $13.44
15% Yr/Yr
11% 2%
Major
Markets
Growth
Markets
Market
Expansion
2010 2011
2012 2013
2014 2015
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Growth
Markets
delivered
over 45% of
IBM�s
Geographic
Gross Profit
growth in
2011 * Sum
of
geographic
gross profit
not equal to
IBM gross
profit
Geographic
Gross Profit
Operating
Leverage
Growth
Markets
Major
Markets
47% 53%
Growth
Markets
Major
Markets
45% 55%
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.18
$13.44 15%
Yr/Yr $0.82
Growth
Markets
Major
Markets
Geographic
Gross Profit
Bridge*
Revenue
Growth
Gross Profit
Growth
~$51B
~$47B
$1.9B
$2.2B 2010
2011
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Source: IFI
CLAIMS
Patent
Services
Investing for
Growth We
will continue
to focus our
investments
on higher
value
businesses
Research &
Development
~$35B 2015
Roadmap
2006 - 2010
$30B 2011
US Patents
Other IT
Companies
Top 10
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.18 $13.44
15% Yr/Yr
$0.82 4,894
2,821 2,559
2,483 2,311
2,286 1,533
1,514 1,465
1,308 1,244
980 918 676
282 127 6,180
IBM
Samsung
Canon
Panasonic
Toshiba
Microsoft
Sony Seiko
Epson Hon
Hai Hitachi
HP Intel
Cisco Oracle
Apple EMC
Accenture
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% of Operating
Segments Profit*
IBM expands
margins in 2015
Roadmap through a
continuation of our
shift to higher value
35% 38% ~13%
~36% ~50% * Sum
of operating segment
pre-tax income not
equal to IBM
operating pre-tax
income **
Stock-based
compensation
expense was not
recorded at the
segment level and
excludes Enterprise
Investments 27% =
$2.6B Operating
Leverage 16% 41%
44% = $10B 23%
37% 40% Revenue
Growth $11.67 2011
Operating EPS
Operating Leverage
Share Repurchase
$0.18 $13.44 15%
Yr/Yr $0.82 2000**
2006 2011 2015e
Hardware/Financing
Services Software
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Enterprise
Productivity
Savings ($B) In
2011 IBM
delivered first
installment
against $8B
2015 objective
Continuous
improvement
leveraging
analytics Locate
work to where it
best can be
performed
Focus
integrated
operations on
high value
advisory
activities
Balance savings
between
reinvesting and
driving margin
performance
Shared Services
End-to-End
Process
Transformation
Integrated
Operations
Operating
Leverage
Revenue
Growth $11.67
2011 Operating
EPS Operating
Leverage Share
Repurchase
$0.18 $13.44
15% Yr/Yr
$0.82 1.5 1.0
0.5 1.7 1.5 1.9
2006 2007 2008
2009 2010 2011
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Enterprise
Productivity
provides
flexibility and
leverage across
the business
model Shared
Services
End-to-End
Process
Transformation
Integrated
Operations
Operating
Leverage Cost
& Expense
Reduction
Revenue
Productivity
Software
Services
Hardware /
Financing $8B
$8B $8B
Enterprise
Productivity
Savings ($B)
Revenue
Growth $11.67
2011 Operating
EPS Operating
Leverage Share
Repurchase
$0.18 $13.44
15% Yr/Yr
$0.82
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Revenue
and
Operating
Leverage
STG $2B
GTS $6B
GBS $3B
Software
$10B IGF
$2B 2011
IBM
Operating
PTI % 2015
Operating
EPS PTI
Margin
$13.44 2011
EPS
Segment
Revenue
and
Operating
Pre-Tax
Income
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.18
$13.44 15%
Yr/Yr $0.82
Sum of
Segment
Revenue
0% 10%
20% 30%
40% 50%
$0B $25B
$50B $75B
$100B
$125B
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PTI Margin
2011 IBM
Operating
PTI % GTS
IGF
Revenue
and
Operating
Leverage
2015
Operating
EPS STG
GBS Share
Repurchase
~$2.05
$13.44 2011
EPS
Remaining
$35B of
share
repurchase
delivers
~$2.05 EPS
Segment
Revenue
and
Operating
Pre-Tax
Income
Software
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.18
$13.44 15%
Yr/Yr $0.82
Sum of
Segment
Revenue
0% 10%
20% 30%
40% 50%
$0B $25B
$50B $75B
$100B
$125B
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Software
IGF 2015
IBM
Operating
PTI % PTI
Margin
2011 IBM
Operating
PTI % GTS
+3pts
Revenue
and
Operating
Leverage
2015
Operating
EPS STG
GBS Share
Repurchase
~$2.05
$13.44 2011
EPS
Software
Growth
~$3.30
Segment
Revenue
and
Operating
Pre-Tax
Income
Software
profit at
historical
growth
delivers
~$3.30 EPS
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.18
$13.44 15%
Yr/Yr $0.82
Sum of
Segment
Revenue
0% 10%
20% 30%
40% 50%
$0B $25B
$50B $75B
$100B
$125B
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2015 IBM
Operating
PTI % PTI
Margin 2011
IBM
Operating
PTI %
Software
IGF GTS
+4pts
Revenue and
Operating
Leverage
2015
Operating
EPS STG
GBS Share
Repurchase
~$2.05
$13.44 2011
EPS
Software
Growth
~$3.30
Enterprise
Prod ~$1.20
Segment
Revenue and
Operating
Pre-Tax
Income
~40% yield
on
Enterprise
Productivity
spending
reduction
delivers
~$1.20 EPS
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.18 $13.44
15% Yr/Yr
$0.82 Sum
of Segment
Revenue 0%
10% 20%
30% 40%
50% $0B
$25B $50B
$75B $100B
$125B
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2011 IBM
Operating
PTI % 2015
IBM
Operating
PTI % PTI
Margin
Software
Sum of
Segment
Revenue
IGF
Revenue
and
Operating
Leverage
STG 2015
Operating
EPS Share
Repurchase
~$2.05
$13.44 2011
EPS
Software
Growth
~$3.30
Enterprise
Prod ~$1.20
Segment
Revenue
and
Operating
Pre-Tax
Income
Software
delivers
profit
growth from
new
markets
GTS GBS
Services
captures
growth from
key market
transitions
STG / IGF
capitalize
on
technology
leadership
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$0.18
$13.44 15%
Yr/Yr $0.82
�At Least�
$20 0%
10% 20%
30% 40%
50% $0B
$15B $30B
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$45B $60B
$75B $90B
$105B
$120B
$135B
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Free Cash
Flow* $B
+$0.5B
+$100M/Yr
+$3.7B
+$740M/Yr
+$6.1B
+$1.2B/Yr
About $150
billion of
free cash
flow
generated
over past
fifteen years
Fueled
organic and
acquisition
investments
Returned
over 100% to
shareholders
~$10B
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$13.44 15%
Yr/Yr $0.77
$0.18 $0.82
* Excluding
GF
Receivables
Cash
Generation
and Usage
6.3 6.3 5.8
5.9 6.7 6.8
5.9 8.7 9.1
9.6 10.5 12.4
14.3 15.1
16.3 16.6
1996 1997
1998 1999
2000 2001
2002 2003
2004 2005
2006 2007
2008 2009
2010 2011
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Primary Uses
of Cash *
Excluding
GF
Receivables
2011 - 2015
Approaches
$100B $B
2006 - 2010
Share
Repurchase
Dividends
Acquisitions
Capital $B
$69B Cash
Generation
and Usage
Free Cash
Flow* $B
Share
Repurchase
Dividends
Acquisitions
Capital $B
Revenue
Growth
$11.67 2011
Operating
EPS
Operating
Leverage
Share
Repurchase
$13.44 15%
Yr/Yr $0.77
$0.18 $0.82
~$40B Cash
& Balance
Sheet
Flexibility in
2015 $0 $5
$10 $15 $20
$25 2006
2007 2008
2009 2010
2011 2012e
2013e 2014e
2015e $60
$22 $18 $12
~$50 ~$25
~$20 ~$20
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�At Least� $20
$11.67 ~$50B
returned through
share repurchase
Enterprise
Productivity yields
margin expansion
Shift to a higher
value portfolio
continues to
provide leverage
Shift to faster
growing business
mix provides ~1%
revenue growth
Base revenue
growth ~2%
excluding
divestitures ~$20B
of acquisition
spend provides
~2% revenue
growth Revenue
Growth Operating
Leverage ~$2.50
~$3.05 *
Non-GAAP:
Excludes
acquisition-related
charges and
non-operating
retirement-related
expense Assumes
current tax policy
and Non-GAAP
tax rate of 25%
$13.44 2015
Roadmap +10%
CAGR to go 15%
Yr/Yr 2011
Performance:
$0.82 $0.18 $0.77
~$2.80 Revenue
Mix Productivity
Margin Mix Shares
Acquisitions Base
Revenue Growth
2010 Operating
EPS* 2015
Operating EPS*
Enterprise
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Hardware /
Financing Services
Software Sum of
external segment
pre-tax income not
equal to IBM
pre-tax income *
Non-GAAP:
Excludes
Acquisition-related
charges and
non-operating
retirement-related
expense Operating
PTI / EPS *
Segment Operating
PTI$ 2000 & 2001
segments not
restated for stock
based compensation
Software
contributes about
half of our segment
profit Growth
initiatives deliver
$20B in revenue
growth Growth
markets revenue
approaches 30% of
IBM�s total
Enterprise
productivity
delivers $8B in
gross savings IBM
returns $70B to
shareholders over
the roadmap 2015
Objectives �
Operating EPS �At
Least� $20 2015
Roadmap �At Least�
$15 $3.32 $1.81
$13.44 '00 '01 '02
'03 '04 '05 '06 '07
'08 '09 '10 '11 '12e
'13e '14e '15e
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IBM Investor Briefing Certain comments made in
the presentation may be characterized as forward
looking under the Private Securities Litigation
Reform Act of 1995. Those statements involve a
number of factors that could cause actual results to
differ materially. Additional information
concerning these factors is contained in the
Company's filings with the SEC. Copies are
available from the SEC, from the IBM web site, or
from IBM Investor Relations. Any forward-looking
statement made during this event or in these
presentation materials speaks only as of the date on
which it is made. The Company assumes no
obligation to update or revise any forward-looking
statements. These charts and the associated remarks
and comments are integrally related, and they are
intended to be presented and understood together.
In an effort to provide additional and useful
information regarding the Company�s financial
results and other financial information as
determined by generally accepted accounting
principles (GAAP), certain materials presented
during this event include non-GAAP information.
The rationale for management�s use of this
non-GAAP information, the reconciliation of that
information to GAAP, and other related
information is included in supplemental materials
entitled �Non-GAAP Supplemental Materials� that
are posted on the Company�s investor relations web
site at
http://www.ibm.com/investor/events/investor0512.
The Non-GAAP Supplemental Materials are also
included as Attachment II to the Company�s Form
8-K dated May 9, 2012 © 2012 International
Business Machines Corporation
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Enterprise
Productivity
Initiatives Linda
Sanford Senior
Vice President,
Enterprise
Transformation
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21st Century
20th Century
Replicate
Multinational
Globally
integrated
Connect
Smarter
Transformation
Maturity
Replicated and
inflexible
operations
Decentralized
management
Business
process
complexity
Lack of
consistent data
worldwide
Common
world-wide
processes and
applications
Right skills,
right place,
right cost
Innovate and
radically
simplify
processes
Enable growth
and productivity
Optimize
intelligent
instrument
interconnect
The �Smarter�
phase of our
transformation
is underway
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2011 $11.3B
$16.6B 2005
2011 Shared
Service
Spending*
Total Cost and
Expense ~$85B
Operating
Leverage
End-to-End
Process
Transformation
$2.7B
Integrated
Operations
$3.0B Shared
Services $2.3B
Applying
transformation
principles to all
of IBM�s
spending to
drive $8B in
productivity
benefits through
2015 * Restated
to include new
Shared Services
mission
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Shared
Services �
Integrated
Supply
Chain ISC
to deliver
$350M of
savings
Applying
unique IBM
Smarter
Analytics
to:
Optimize
entire
upstream
supply
chain
Visibility
into 60k
parts, 100+
suppliers
Cognos,
SPSS 10%
reduction in
cost of
managing
shortages
Detect
quality
problems
earlier
Proprietary
IBM
technology
Savings of
$50M
Analytics
will power
the next
evolution of
the supply
chain Time
Issues
Critical Part
Issues
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Shared Services
Integrated Supply
Chain Human
Resources Real
Estate Operations
Finance Legal
Information
Technology
Marketing and
Communications
Sales
Management
Support Sales
Transaction Hub
Shared Services
Shared Services
drive $2.3B in
savings through
2015 End-to-End
Process
Transformation
Integrated
Operations
Shared Services
$2.3B
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Horizontal
integration
drives cost out
of the business
Process led,
software
enabled
business
transformation
95% common
processes across
all business
units, all geos
800 applications
eliminated; 20%
of total Ease
and speed of
doing business
for our clients
New IBM
branches tap
into single
global instance
without local
infrastructure
Deliver $300M
of savings
Global
Integration
Finance
Opportunity to
Order Order to
Cash Globally
Integrated
Enterprise is a
unique
foundation for
horizontal
automation
End-to-End
Process
Transformation �
Blue Harmony
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End-to-End Process
Transformation
Opportunity-to-Order
Order-to-Cash
Hardware Product
Management
Transformation
Service Labor
Management
Transformation
Service Product
Transformation
Business Partner
Enablement
End-to-End Process
Transformation
Horizontal process
optimization drives
$2.7B in benefits
through 2015 Shared
Services Integrated
Operations
End-to-End Process
Transformation $2.7B
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Integrated
Operations �
Center-Based
Operations
Deploying
workforce
analytics for
capacity
management
58k agents
Forecast
client call
patterns to
optimize
utilization
Standardized
tools and
process
automation
Location
virtualization
and shared
infrastructure
Innovative
web
capabilities to
increase client
self-service
1.5M calls
avoided per
month Richer
and more
timely client
experience
Deliver
$500M of
benefits A
smarter
approach to
optimizing
contact center
resources
Common
Data Library
Integrated
Monitoring &
Reporting
Automated
Assumption
Management
Analytics
Based
Capacity
Planning
Industry
Based
Forecasting
Workforce
Management
Analytics
Engine
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Integrated
Operations
Center-Based
Operations
Business
Operations
Global Client
Centers
Development
Coverage
Optimization
with
Profitability
Worldwide
Investment
Quota
Transformation
Patent Centers
Integrated
Operations
Applying
transformation
principles
drives $3.0B in
savings through
2015 Shared
Services
End-to-End
Process
Transformation
Integrated
Operations
$3.0B
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Enterprise-wide
governance
model with
programmatic
methods and
approaches
Quantitative
benefit
realization
measurement
and tracking
Disciplined
change
management
Innovation-led
transformation
Enterprise
Productivity
Radical
Simplification
Integration
Innovation
Differentiators
Differentiators
collectively
enable the
success of our
transformation
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Certain comments made in the presentation may be
characterized as forward looking under the Private
Securities Litigation Reform Act of 1995. Those
statements involve a number of factors that could
cause actual results to differ materially. Additional
information concerning these factors is contained in
the Company's filings with the SEC. Copies are
available from the SEC, from the IBM web site, or
from IBM Investor Relations. Any forward-looking
statement made during this event or in these
presentation materials speaks only as of the date on
which it is made. The Company assumes no
obligation to update or revise any forward-looking
statements. These charts and the associated remarks
and comments are integrally related, and they are
intended to be presented and understood together.
In an effort to provide additional and useful
information regarding the Company�s financial
results and other financial information as
determined by generally accepted accounting
principles (GAAP), certain materials presented
during this event include non-GAAP information.
The rationale for management�s use of this
non-GAAP information, the reconciliation of that
information to GAAP, and other related
information is included in supplemental materials
entitled �Non-GAAP Supplemental Materials� that
are posted on the Company�s investor relations web
site at
http://www.ibm.com/investor/events/investor0512.
The Non-GAAP Supplemental Materials are also
included as Attachment II to the Company�s Form
8-K dated May 9, 2012.
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Making Markets:
Smarter Planet
Jon Iwata Senior
Vice President,
Marketing &
Communications
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Driving
higher value
areas of the
portfolio
Smarter
Planet is a
collection of
markets we�re
making
Serving new
kinds of
buyers
Contributing
$7B in
revenue
growth by
2015
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Smarter Planet
describes the
emerging era
of computing
Instrumented
Interconnected
Intelligent
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10,000
messages/second
from 100 million
active users per
source By 2015,
1 Trillion
connected
devices In 5
years, 5.6 Billion
personal devices
sold Smarter
Planet describes
the emerging era
of computing
Unstructured data
growing 800% in
the next 5 years
Instrumented
Interconnected
Intelligent By
2020, business
transactions over
the internet = 450
Billion per day
90% of the
world�s data was
created in the
past 2 years
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10,000
messages/second
from 100 million
active users per
source By 2015,
1 Trillion
connected
devices In 5
years, 5.6 Billion
personal devices
sold Smarter
Planet describes
the emerging era
of computing
Unstructured data
growing 800% in
the next 5 years
Instrumented
Interconnected
Intelligent By
2020, business
transactions over
the internet = 450
Billion per day
90% of the
world�s data was
created in the
past 2 years
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~90% growth
in software
content
Nearly 8,000
engagements
~50%
revenue
growth 2011
Smarter
Planet
Progress
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Industries
Original 9
focus
industries
Fastest
growth in
telecom,
retail,
banking 52
solution
areas
Revenue
$B Market
incubation
through
focus on
select
industries
$3 2010
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